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As instructors design units of study, they bundle lead standards with other standards from that content area to connect ideas that support and reinforce the teaching and learning of the lead standards. Organizing standards into curriculum units helps instructors avoid the pitfall of simply moving down the list of standards one-by-one or dividing the standards among the number of instructional days, without regard to the varying learning demands of each standard.

Units should be large enough to avoid missing important connections, yet small enough to encourage in-depth, focused exploration of an area of study, rather than mere coverage of the standards.  A good rule of thumb is to limit each unit to covering no more than eight standards.

Creating Coherent Units of Instruction – 8 Steps
1.	Place lead standard in the first column.
2.	Identify connecting standards that support and reinforce the teaching and learning of that lead standard and place these in the second column.  These should form a cluster of standards consisting of a lead standard and connecting standards.
3. 	Provide a rationale for the cluster—reasons why the standards connect and support one another—and place in third column.  
4.	Determine whether or not to build another cluster of standards—lead standard and connecting standards—to complete the unit.
5.	Give the unit a name that summarizes its direction and intent, to provide a quick sense of the unit’s broader objective or instructional goal.  
6.	Determine an approximate timeframe for the unit (e.g., number of class periods needed to complete it).
7.	Identify where (e.g., chapters and page numbers) in the primary textbook or other resources an instructor can find content for the unit and place in the fourth column.  Review your program’s completed chart for Aligning Resources to Standards.
8.	Offer an idea or two about how the standards might come to life within a meaningful task or assignment in the fifth column.  Consult the sample activities developed during Unpacking the Components of Standards to find those that are a good match or could be a good match with some refinement.  
Adapted from: Standards-in- Action: Innovations for Standards-Based Education. (November 2009). Produced by U.S. Department of Education Office of Adult and Vocational Education, MPR Associates, Inc, and Susan Pimentel, Inc., Unit 2—16.

Questions to ask when analyzing units:

1. Do the lead standards reflect a broader goal than a single lesson?

2. Do the supporting standards reinforce teaching and learning of the lead standard?

3. Does the rationale provide a clear explanation as to how the supporting standards connect to each other and the lead standard?

4. Does the unit integrate various domains/strands if necessary (e.g., reading, language, writing, various strands within mathematics, etc.)? 

5. Does the integration of various domains and strands make sense?

6. Are resources identified specific and clear?

7. Are resources varied, relevant, and meaningful to adult education students?

8. Does the assignment/task reflect a meaningful activity that offers an idea or two of how to bring the standards to life?

9. Does the task/assignment reflect a demonstration of the demands of the standards using the resources identified?

10. Is the unit timeframe reasonable?

11. Does the title of the unit summarize its direction and provide a quick sense of the unit’s broader goal?

12. Does the unit identify the NRS or CCR Standard level?







