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Building on Your Strengths: Developing Effective Instructional Leadership

	MSU Adult Education Academy Contacts

	Leta Martin, MSU AE Academy Project Facilitator
206 Education Services Building
Morehead KY 40351
Phone: 606-783-2026
Fax: 606-783-9111
Email: la.martin@moreheadstate.edu 
	Lori Looney, MSU AE Academy Director & Lead Institute Instructor
205 Education Services Building
Morehead KY 40351
Phone: 606-783-9377
Fax: 606-783-9111
Email: l.looney@moreheadstate.edu 

	Dr. Patricia Erwin, MSU AE Academy Coordinator
206-A Education Services Building
Morehead KY 40351
Phone: 606-783-9033
Fax: 606-783-9111
Email: p.erwin@moreheadstate.edu 



Purpose/Learning Goals/Expected Outcomes: 
This institute will equip program directors with practical tools to cultivate effective instructional leaders within their programs. The institute will also allow participants to explore accessible supplemental funding sources for classroom instructional resources.

Prerequisites/Requirements
There are no prerequisites for this institute. However, this institute is a 2015-16 KYAE PD requirement for all new and experienced program directors.

Institute Description
This institute will focus on concrete applications of research-based instructional best practices. Participants will acquire ready-to-replicate strategies and tools for improving their role as instructional leader and promoter of teacher effectiveness. Special attention will be given to classroom and program culture; formative assessment tools; observation tools; and supplementary classroom resource funding sources.

Learning Goals  
· Explore user-friendly, supplemental funding sources for the classroom.
· Synthesize strength-based leadership tenets.
· Compare current informal teacher observation and instructional practice to best practice.  
· Explore various classroom funding strategies with the goal of selecting one.
· Accurately identify and analyze evidence of effective instruction.
· Apply new Teaching/Learning Observation Tool to actual instruction.
· Acquire peer coaching strategies.



Performance Objectives
This institute will enable participants to:
· F2F1: Analyze instructors in respective programs to identify one strength and one effective instructional strategy for each staff member. Implement one classroom funding strategy.
· F2F2: Use the new KYAE Teaching and Learning Tool to complete instructor observations with focus on cultivating instructional strengths. Facilitate videotaped micro-teaching of selected best practices from program.
· F2F3: Participate in micro-teaching showcase. Create an instructional leadership action plan. Reflect on institute.

Institute Design
· Pre-test
· 1st set of online activities
· 1st face-to-face (F2F) training
· 2nd set of online activities
· 2nd F2F training
· 3rd set of online activities
· 3rd F2F training
· Final set of online activities
· Post-test

· Introduction/Pre-test
Format: Online via ANGEL 
· Assessment of Prior Knowledge to determine participant’s familiarity with the content of the institute. 
· Online Assignment to prepare participants for institute participation.
· Other (TBD)

· Kickoff Session/F2F1
Format: one day; face-to-face  

· 1st Set Online Activities
Format: Distance Learning
· Assignment:
· Analyze instructors in respective programs to identify one strength and one effective instructional strategy for each staff member. Implement one classroom funding strategy.
· Web-Conferencing:
· Meet via web conferencing to debrief, enlist support/assistance with assignment, and prepare for upcoming sessions. 
· Other (TBD) 

· Continuation Session/F2F2
Format: One day; face-to-face 


· 2nd Set Online Activities
Format: Distance Learning
· Assignment:
· Use new KYAE Teaching and Learning Observation Tool to complete instructor observations with focus on cultivating instructional strengths. Facilitate videotaped micro-teaching of selected best practices from program.
· Web-Conferencing:
· Meet via web conferencing to debrief, enlist support/assistance with assignment, and prepare for upcoming sessions. 
· Other (TBD) 

· Showcase Session/F2F3
Format: one day; face-to-face
 
· 3rd Set Online Activities
Format: Distance Learning
· Assignment:
· Create an instructional leadership action plan. Reflect on institute.
· Web-Conferencing:
· Meet via web conferencing to debrief, enlist support/assistance with assignment. 
· Other (TBD) 

· Wrap-up/Post-test
· Assessment to determine the effectiveness of the institute and the knowledge gained as a result of participation.
· Other (TBD)

Books & Materials Used
TBD

Assignments 
Assignments are designed to assist participants in incorporating knowledge, strategies and tools learned in the institute into their programs. All assignments must be completed in a satisfactory manner and submitted prior to the published deadlines in order to receive credit for the institute.

Angel Website
Angel is KYAE's online course management system. Using Angel you can download the institute syllabus, submit assignments, obtain course information, access resources and participate in discussion.
How to get to online courses in Angel:
After you have registered for this institute, you will receive an email on how to complete the online pre-work and pre-test in Angel. You will also get an e-mail from kyvc@kyvc.org indicating that an Angel account has been created for you giving you your username and password so you can begin taking your online courses.

When you are ready to take your course, please go to the following website:  http://kyvae.ky.gov or http://www.kyvc.org.   You will see the login area in the middle of the page.  If you are a new student, you will be prompted to change your password the first time you log into the system.   After you successfully login, your course(s) will show up on the left hand side of that page under "Courses".  To get started, click the name of the course. You may also update your personal information by clicking "Update Personal Information" under the "My Information" area.

If for some reason, your courses do not show up under "Courses" after you have logged into the system, please contact Toni Quire at 502.573.5114, ext. 113, or e-mail her at toni.quire@ky.gov.  Please note:  If you cannot remember your username and password of your Angel account, please contact Toni Quire, as well.

Successful Completion of PD Requirements
In order to fulfill professional development requirements, participants must attend all required institute days, including face-to-face sessions, Web conferences and conference calls, as well as, successfully complete all projects and tasks.  A scoring rubric will be used to assess all projects and tasks.  Projects will be evaluated by the MSU AE Academy Director.
MSU AE Academy staff will work with participants when extenuating circumstances, such as a serious illness or a death in the family, occur that prevent a participant from attending a required component of an institute or training.
Expectations
· Assignments
· In order to maximize the content of the institute, participants are expected to complete all additional components – pre-work, interim work, observations, videotape project, and assessments—by assigned deadlines.  
· Attendance
· Attendance is expected at all sessions and the web-conferencing events. If a serious situation, such as a serious illness or a death in the family, prevents attendance at any session, participants are asked to notify Leta Martin at 606-783-2026 in advance of the scheduled session.
· Participation
· Participants are expected to participate in lectures, discussions, and activities in a manner that respects the beliefs, attitudes, and feelings of fellow participants, facilitators, and instructors. 
Policies
· Inclement Weather Policy
· Face-to-face sessions will be cancelled due to inclement weather only when the local county (county in which the session is to be held) school board closes schools. Please check area news channels for school closings. 

· KYAE Professional Development
· [bookmark: _GoBack]For updated information regarding KYAE policies and information, visit http://www.kyae.ky.gov/educators/pd.htm . 
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