KYAE Classroom Observation Tool Guide
Purpose
Kentucky Adult Education (KYAE) has developed a Teaching and Learning Observation Instrument based on the Adult Education Teacher Competencies™ and Standards-in-Action: Innovations for Standards-Based Education™ (cited at the end of each indicator as TC and SIA). It is designed to give program directors an evidence-based profile of current instruction in their program for the purpose of informing professional development, whether that be at a local or state level- it is not designed for use in evaluation.
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Indicators general to any lesson are presented in four categories:
A. Lesson content is based on standards and learner goals.  
a. KYAE Employability Standards should be evident in all lessons
b. College and Career Readiness Standards should be evident in all ABE and ASE instruction
c. CASAS Competencies should be evident in all English Language Acquisition instruction
B. Lesson delivery engages students
C. Learning is monitored and instruction adapted
D. Learning engages students in higher-order thinking
Indicators specific to mathematics and Reasoning for Language Arts lessons follow the general instruction categories and should be completed when observing instruction in either of these content areas.
Observation Procedures
· Observe the lesson as a student would experience it - without prior knowledge of what standards are addressed, what the objective is, or what activities are planned.
· Use your observation time to take detailed notes of what you hear and see – do not try to fill out the observation tool while you observing the lesson.  Rather, consult your notes and your memory to complete the form ASAP after leaving the lesson.
· Pay attention not only to what the instructor says and does, but also to what he/she asks students to do.
· Pay attention to students’ responses, including how they are constructing their understanding, strategies they use to complete tasks, and how they interact with the instructor.
· Remember that you are collecting data on teaching practices, not evaluating teacher performance.
