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Long-term Goal:  The 2014-15 program, going forward, will be built on the implementation of the CCR Standards and supported by appropriate technology and real-world employability skills.


Goal #1: By 2015, all program curriculum and activities will be correlated to the CCRS, following the best practices for standards-based instruction.

	Measurable Objective 1:
100% of the program’s lesson plans and activities will be correlated to the CCRS by December 2014.


	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Identify which CCR standards levels will be addressed in each class.
	July 2014
	Teams based on subject area
	CCRS Document, course offering list

	Develop a standards-based curriculum for each class.
	Initial classes by August 2014, ongoing for newly offered classes
	Individual instructors

	CCRS Document, course offering list, classroom materials list, online programs and resources

	Unpack all target standards and develop S.M.A.R.T. objectives for each.
	Initial classes by September 2014, ongoing for newly offered classes
	Teams based on subject area
	CCRS Document, Unpacking Document

	Create standards-based classroom activities with real-world skills and relevance.
	Initial classes by October 2014, ongoing for newly offered classes
	Teams based on subject area
	CCRS Document, unpacked standards

	Create individual lesson plans with objectives aligned to CCR standards.
	December 2014 for initial classes, ongoing for newly offered classes
	Individual Instructors
	CCRS Document, course offering list, classroom materials list, online programs and resources, classroom technology equipment



	Measurable Objective 2:
To review and refine all developed curriculum, the program will invest 2 hours a week in face-to-face meetings by December 2014.


	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Agree upon a time to meet each week.
	July 2014
	All program staff
	Staff meeting

	Ensure the standards-based objectives are properly sequenced and scaffolded for each course.
	September 2014-Ongoing
	All program instructors
	CCRS Document, course curriculum, course objectives

	Align planned and available resources to the standards.
	September 2014-Ongoing
	All program instructors
	CCRS Document, alignment chart, classroom resources

	Use the Critical Friends process to peer-review and develop lesson activities.
	October 2014-Ongoing
	All program instructors

	CCRS Document, course curriculum, course objectives, lesson activities

	Explore ways to integrate different content areas into each course (ex. writing activity with math supporting standard) 
	October 2014-Ongoing
	All program instructors

	CCRS Document, course curriculum, course objectives, lesson activities

	Discuss authentic means of assessment for each course.
	October 2014-Ongoing
	All program instructors

	CCRS Document, course curriculum, course objectives, lesson activities




Goal #2: Using individual assessment results (TABE, COMPASS), the 2014-2015 program will differentiate standards-based instruction based on student need.

	Measurable Objective 1:
 Develop a standards-based curriculum path for each student by September 2014.


	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Analyze program-wide course curriculum and make necessary adjustments.
	August 2014 for initial classes, ongoing revisions
	All program staff
	CCRS Document, course offering list, individual course curriculum

	Develop a standards-based curriculum progression guide.
	August 2014
	All program staff
	CCRS Document, program curriculum document

	Deliver and implement progression guide to each student and document in student folders
	September 2014-ongoing
	Individual instructors
	Curriculum progression guide, student TABE results






Goal #3: The 2014-2015 program will provide all students with real-world technology and employability skills based on the demands of the CCRS.
	Measurable Objective 1:
Integrate real-world technology into 20% of classroom activities by December 2014.


	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Analyze the equipment needs and ensure resource availability for the program.
	August 2014
	Program staff
	Program budget, equipment inventory, program curriculum


	Model technology use for instructors and provide assistance as they implement practices into their respective classrooms.
	September 2014-ongoing
	Rudy Rhoades
	Technology equipment, class curriculum

	Develop and integrate lesson activities using relevant technology and real-world employability skills.
	December 2014 for initial classes, ongoing for newly offered classes
	Individual instructors
	CCRS document, technology equipment, class curriculum








