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Section #1

Overview

The purpose of this Guide is to assist professional development facilitators in implementing the KYAE Common Core Standards Professional Development, Unit Two– Year Two.
The Guide is divided into five major sections:

Section #1 - Overview 
Section #2 - Directors’ Orientation
Section #3 - Learning Communities – Unit 2A

Section #4 – Learning Communities – Unit 2B
Section #5 - Directors Debrief

The application icons below will indicate facilitator tools and instructions throughout the guide.
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OVERVIEW

In FY 2012-2013, Kentucky Adult Education (KYAE) will provide the second phase of professional development focused on familiarizing adult educators with using the KYAE Common Core Standards to develop instruction. As one of several states, KYAE participated in a pilot developed and delivered by the Department of Education’s Office of Vocational and Adult Education called “Standards in Action” (SIA). Along with KYAE staff, adult educators from five local adult education programs participated in the pilot: Daviess, Hopkins, McCracken, Muhlenberg and Ohio Counties.

The KYAE Common Core Standards Professional Development is based on the Standards In Action: Innovations for Standards-Based Education model and consists of four innovations (phases) to be delivered over three years.

· FY 2011-12 - Understanding the Standards We Teach – Unit 1

· FY 2012-13 - Translating Standards into Curriculum: The Lead Standards Approach – Unit 2
· Fall 2013 - Focus on Assignments: Working Together to Improve Teaching and Learning – Unit 3
· Spring 2014 – Observing Standards in Action- Unit 4
This initiative will focus on teaching instructors how use specific tools to better translate standards into curriculum.
The goals for 2012-13 professional development are to: 

1. Introduce tools to begin to develop standards-based units and lessons
2. Further develop learning communities among adult educators
3. Further develop program directors as instructional leaders in their programs throughout the standards-based instruction implementation process.
KYAE programs were grouped into ten learning communities. Learning Communities consist of several programs/counties. Members are program directors and full-time instructors. Each learning community is divided into teams. Learning community teams are comprised of either a single program or several programs. 

The PD was held in four phases. Each phase is described below.
1. Directors’ Orientation (See Section Two of the Facilitator’s Guide)
Held as a one-day face-to-face session.

· The role of the program directors is to serve as instructional leaders of their teams in implementing the four innovations and determining their application to program practice. The purpose of the Directors’ Orientation is to provide program directors with an overview of the four innovations and a quick overview of the purpose, information, processes and tools in Unit One so that they can effectively plan on how to lead their teams through the learning and implementation of the process. 

2. Learning Communities’ Sessions  (See Sections Three and Four of the Facilitator’s Guide) 
The sessions are divided into two parts (2A and 2B).  Each part has a one-day face-to-face session followed by a job-embedded activity.

· Programs work together as a learning community to implement processes and tools in order to translate standards into curriculum. 

Unit 2A 

· Identifying Lead Standards

· Developing Coherent Units of Instruction

Unit 2B

· Conducting Lesson Studies

3. Directors’ Debrief (See Section Five of the Facilitator’s Guide)
Held as a one-day, face-to-face session.

· Program directors come together to share lesson studies and plan for future implementation of standards-based instruction.

Role of the Coaches

· Each learning community is assigned a coach. The role of the coach is to provide support and resources to the learning communities.

The Course Schedule below provides the schedule of PD activities and role of each participant.
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