KYAE Technology and Digital Learning Plan   									       Year: One, 2015-16
 County:  ______
Survey Score:  None
Rubric Category: Students
Goal #1:  Increase technology use during lessons.              

	Objective:  Provide more equipment and access to equipment for students.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Post wireless network password for student access with their own devices.



	October 1, 2015
	Assistant will post wireless network password throughout the classroom and computer lab area.
	

	Place laptops on student tables for classroom access to websites related to lessons.


	October 31, 2015
	Assistant will maintain battery charges and place laptops daily.
	

	Raise funds to purchase iPads for student use.
	March 2016
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	Director will create free fundraiser page with “Deposit a Gift” and post on Facebook.  
	





Goal #2:  Students will increase digital literacy.           

	Objective:  Provide multiple opportunities for students to perform digital and on-line activities. 

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Create a digital enrollment form.

	October 31, 2015



	Director will solicit assistance from Community Education Director.
	

	Students will create a Focus/Career™ account during orientation.  (Program is currently using EdReady, WIN, and KET Fast Forward.)

	October 31, 2015
	Career Center Director will assist all new students to acquire account and explain purposes and benefits of it.
	

	Create a separate digital orientation for non-GED® students.  (Program currently has a digital orientation program for GED® students.)

	January 31, 2016
	Director will create a digital presentation.  Assistant will load onto all student computers.
	








KYAE Technology and Digital Learning Plan   									       Year: One, 2015-16
County:  ______
Survey Score:  10.5
Rubric Category: Instructors
Goal #1:  Increase use of technology for administrative duties.

	Objective:  Instructor/assistant will use digital and on-line resources for initial student assessment and on-going communications.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Instructor will utilize digital orientation materials for GED® students and non-GED® students.


	Non-GED® students--January 2016
	Assistant will load all orientation materials on student computers.
	

	Instructor will e-mail students between orientation and first class session and on at least a weekly basis afterwards.
	February 2016
	Instructor/assistant will maintain a list of students and e-mail addresses from KAERS in an Excel spreadsheet with a date line to record contacts.
	

	Program will fully integrate TABE Online.
	June 2016



	Assistant will install software on all student computers.  Program will deplete current stock of paper tests prior to full integration, but no later than June 2016.
	


Goal #2:   Increase use of technology in instruction.

	Objective:  Instructor shall integrate various forms of technology into 40% of lessons.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Instructor will lead students in acquiring a college- and career-appropriate e-mail.



	November 2015
	Instructor/assistant will educate students regarding appropriate choices and aid them in acquiring e-mail addresses.
	

	Implement use of Google Chrome cast with “smart” television to provide video presentations related to lessons.
	March 2016



	Instructor will review lesson plans and utilize video resources as appropriate.
	

	Instructor will include a variety of digital resources in 40% of lessons, such as use of Plotly.com to generate graphs, Pro-Con.org to read both sides of an issue, FreeRice.com to learn facts, or Eyewire.com to learn 3-D visualization.
	May 2016
	Instructor will review lesson plans and add digital content for students to access as appropriate.
	





KYAE Technology and Digital Learning Plan   									       Year: One, 2015-16
County:  ______
Survey Score:  35
Rubric Category: Administration
Goal #1:  Create a vision about technology in the program now and for the future.

	Objective:  Compile data from students, KAERS, and instructor(s) to inform technology decisions.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Become familiar with and utilize new KAERS reports to guide decisions.



	October 1, 2015
	Assistant will provide director these reports weekly: Attendance, Eligible to Post Test Report, Clients in 05 or 06 w/o GED® or diploma, Client w/GED Ready™ scores but not passed GED®, KYAE Performance Data Summary w/on target, and 40-hour clients w/o level gain to guide programmatic decisions.
	

	Create a digital computer literacy student survey to guide technology vision.
	October 31, 2015


	Director will solicit assistance from Community Education Director.
	

	The instructor is in weekly contact with students via e-mail/text message.  E-mail new WIN certificates to students as completed.
	December 15, 2015
	Assistant will provide director with a list of students and e-mail addresses from an Excel spreadsheet with recorded contacts weekly.
	


Goal #2:  Communicate a vision about technology for the program with the instructor(s) and the students.

	Objective:  Inform students and staff of importance of technology for education, work, and life skills and steps necessary to include it in all phases of administration and instruction.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Share meeting minutes with participants via e-mail.



	December 2015
	Assistant will prepare minutes and send to participants via e-mail.
	

	Provide flash drives containing student assignments for distance learning.
	April 2016



	Program will use performance funds to purchase drives.  Instructor/assistant will load assignments on flash drives.
	

	Links to common resources, such as The Constitution, political speeches, Declaration of Independence, or weekly Presidential talks, will be loaded on a virtual drive(s) for student access, both in and out of the center.



	May 2016
	Assistant will load links to drives.
	



KYAE Technology and Digital Learning Plan   									       Year: One, 2015-16
County:  _______
Survey Score:   None

Rubric Category: Classroom
Goal #1:  Students will have opportunities to increase digital literacy in the classroom.


	Objective:  Include digital experiences, both observational and “hands on,” in 40% of lessons.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Utilize “smart” television as a digital monitor to display lesson materials.



	February 2016
	Instructor will contact IT for hook up and demonstration.
	

	Incorporate use of “smart” television and Google Chrome cast in lessons. 
	March 2016



	“Smart” television, Google Chrome cast, lesson plans and videos as chosen by instructor.
	

	Students will access digital resources, some of which will be interactive, as part of instruction and skills practice.


	May 2016
	Instructor will review lessons and incorporate digital resources into 40% of lessons.
	


Goal #2:   Students will have opportunities to increase digital literacy skills outside of the classroom in conjunction with lessons/life goals.             

	Objective:  Provide digital opportunities for students outside the classroom utilizing on-line resources and portable technology.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Students will access appropriate on-line study program to meet their needs, such as, WIN, Fast Forward, or EdReady.



	October 31, 2015
	Instructor will assist students with program access and assignments per student needs.
	

	Students will receive e-mail assignments in conjunction with lessons.
	December 2015



	Instructor will review lesson plans and include instructor-generated distance learning in 40% of lessons.
	

	Students will access Focus/Career™ and generate a résumé, save it to a flash drive, and print it in class for review.



	February 2016
	Use performance funds to purchase flash drives.  Instructor will demonstrate use in classroom prior to students checking out devices.
	



KYAE Technology and Digital Learning Plan   									       Year: One, 2015-16
County:  ________
Survey Score:   None

Rubric Category: Site
Goal #1:  Provide wireless access throughout the site.

	Objective:  All staff will be able to assist guests and students with access.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Wireless access is available throughout the site.
	Current



	All staff, students, and guests can access the wireless network currently.
	Complete

	Instructor and assistant can assist students and guests with wireless access
	Current
	All staff can assist students and guests with wireless access currently.
	Complete

	Post wireless network password for all students and guests.

	October 1, 2015
	Assistant will post password and all students will receive the password during orientation.
	Complete

	Students and guests can charge mobile devices.

	December 2015
	Use performance funding to purchase five universal portable device chargers for center.  All staff can assist students and guests with portable device chargers.  Assistant will keep charged.
	


Goal #2:   Encourage use of productivity sites, such as, Google.
	
	Objective:  All staff will become familiar with use of Google.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Instructor and staff will create Google accounts.
	November 30, 2015



	Instructor and assistant will create accounts on Google.
	

	Instructor and staff will use Google to share/edit documents.



	November 30, 2015
	Instructor and assistant will practice sharing and editing documents.
	

	Instructor and assistant will load lessons/worksheets into Google to share with students.



	March 2016
	Instructor and assistant will practice loading and “filing” documents for student access.
	








KYAE Technology and Digital Learning Plan   									       Year: One, 2015-16
County:  ________
Survey Score:  None

Rubric Category: Fiscal Agent
Goal #1:  IT will assist program with troubleshooting and technical issues.

	Objective:  Provide students and staff with up-to-date, operational equipment.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Provide Fiscal Agent IT department with timely job tickets when issues arise.
	Current/On-going



	Instructor/Assistant will create job tickets immediately upon observance of issues.
	

	Provide Fiscal Agent IT department with immediate notice of new/updated programming installation needs.



	Current/On-going
	Instructor/Assistant will create job tickets immediately upon receipt of any new software requirements.
	

	Consult Fiscal Agent IT department regarding use of “smart” television as a digital monitor to display lesson materials.

	January 2016 for implementation by February 2016
	Director/Instructor will receive instruction in use of “smart” television as a digital monitor to display lesson materials.
	


Goal #2:  Consult IT staff regarding all technology purchases and installations.

	Objective:  To provide students and staff with the most useful technology to meet needs.

	Action Step
	Timeframe
	Personnel and Resources
	Progress

	Determine storage capacity needs and obtain most cost-effective source for purchase of flash drives.  
	March 2016 to implement use by April 2016



	Director will discuss needs and budgetary requirements with Fiscal Agent IT department.
	

	Discuss requirements necessary to offer services across multiple platforms.



	June 2016 for implementation in Year Two
	Director will meet with Fiscal Agent IT department to determine future needs and budgetary requirements.

	

	Discuss training/equipment necessary to implement Edmodo learning management system to provide instruction, cross student interaction, and student-instructor interaction.



	June 2016 for implementation in Year Two
	Director will consult with Fiscal Agent IT department to request participation in new teacher trainings for Edmodo through the school board prior to the start of Fiscal Year 2017.
	



