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Whitley County Adult Education intends to fully implement College and Career Readiness Standards into Lesson Plans by the end of 2014-15 fiscal years. Standards-in-Action Innovations have contributed to our progress in implementing SBI by giving us small steps to study and apply over the past three years of professional development. This process has allowed us to design a program structure to support Standards Based instruction. We regularly review our teaching strategies, content, lesson plans, and resources. The professional development has shown us that we are lacking in one design feature, which is a regular observations schedule. Our program regards implementing the standards into curriculum and instruction as high priority to prepare our students to pass the GED exam. We started last year matching standards with current lesson plans that we were using. 
[bookmark: _GoBack]English/Language Arts and Mathematics take equal priority. For this reason we are working on each academic subject simultaneously.  Our programs infrastructure provides sufficient time for instructors to collaborate to improve instruction. Instructors work individually and in groups to review and revise lesson plans. One integrated piece of the process has been the involvement of the program director. It has made them more aware of the time and effort expected of the instructors to successfully complete PD. Buy-in from instructors has not been easy for program directors. Historically, adult education has a tendency to change and that often creates some hesitancy from seasoned instructors. As a director, staying positive is the most important key of all. Employees will quickly follow suit if the leader appears uncaring or nonchalant toward the new program structure. The SIA innovations can be integrated into normal operations of our program’s standards-based instruction by posting reminders identifying the 4 core units, posting standards in the classroom, save the standards on the computer desktop to make them easily available, set or revise current local policies and job descriptions to incorporate the use of the standards as part of an average work day. Leadership should frequently observe classroom activity to ensure that standards are being taught. Involve instructors at every step of the process. Prompt instructors with questions that coerce them to look to the CCRS for the answers. Challenges are inevitable, but a positive, strong, workforce can overcome.  The time frame, goals, and objectives of our plan are directly below.
Goal: During the 2014-15 fiscal years, the program director and lead instructors will support instructional staff with planning, scheduling, professional development engagement, and coaching opportunities as a foundation to the implementation of standards based instruction. 
	Objective #1: Beginning July 7, 2014 and continuing through June 30, 2015, instructors will continue to meet weekly to collaborate and review student work, curricula, student performance, and resources. The Program Director will lead meetings to collaborate bi-monthly beginning on July 8, 2014. {Tentative dates are September 2, 2014, November 24, 2014, January 5, 2015, March 16, 2015, and, May 26, 2015.}

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Lead instructor will call to order  weekly meetings. 
	Meetings shall last no less than 30 minutes
	Lead Instructor
	Meeting room, sign in sheet, agenda, student folders, lesson plans, curricula.

	Instructor will attend weekly meetings. Attendance evident through a sign-in sheet.
	Meetings shall last no less than 30 minutes
	Instructor.
	Notepad, pens, students folders, reports, etc. 

	Bi-monthly meetings
Attendance evident through a sign-in sheet
	8-hours
	Program Director
	Meeting room, agenda, other items as deemed necessary.

	All staff will attend bi-monthly meetings
	8-hours
	All staff
	Determined by agenda



	Objective #2: Beginning July 7, 2014 and continuing through June 30, 2015, all instructors will be given 30 minutes prior to class for instructional planning time. This will occur Monday-Thursday, weekly. 

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Monday-Thursday, instructors will sign a log to document proof they have used their planning time.  
	Daily
	Instructor
	Log book for instructors kept by Lead Instructor

	Lead Instructor will ensure instructor’s complete planning time and report non-compliance to Program Director.
	Daily/as applicable
	Lead Instructor
	Log book for instructors to sign



	Objective #3: Throughout the 2014-15 fiscal years, required staff will participate in Professional Development and given time during their regular work day to complete requirements. If necessary, a substitute will be available to cover for the instructor. Lead Instructors or Program Director will be available if assistance is needed to complete requirements.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	All required staff will register for PD determined by the KYAE PD Catalog and participate in Study Circles.
	TBD by KYAE
	Instructor
	KYAE PD catalog
Angel account

	All staff will participate in PD
	TBD by KYAE
	Instructor
	Angel Account

	Lead Instructor will collect proof of registration and completion forms from instructors. These will be turned in to program director
	As available
	Lead Instructor or Program Director
	Verify Angel Account through email notifications.


	Lead Instructor will ensure that all instructors knows the requirements of  PD
	As needed
	Lead Instructor or Program Director
	View instructor demonstrating the use of  Angel Account



	Objective #4: Ongoing beginning July 7, 2014, instructors will be provided opportunities weekly to explore curriculum, learn teaching techniques, and administer assessments, job shadow, and plan for delivery of new lessons. All instructors will be given the opportunity to work with a senior instructor and/or outside coach to gain competency and confidence in the requirements of delivering classroom lessons based on CCRS.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	New instructors will train no less than 2 weeks with senior instructor
	Two weeks
	Lead instructor
	Classroom 
Senior Instructor
Lesson Plans
Curriculum

	New instructors will be provided with a staff handbook.
	No later than Day 2 of employment
	Lead Instructor
	Staff Handbook for current year



Goal: Program Director will oversee full implementation of the College and Career Readiness Standards, using the SIA process, into Whitley County’s Adult Education Program during the 2014-15 fiscal years.
	Objective #1: Beginning July 7, 2014, all fulltime and part time instructors will integrate the use of technology into instructional units and lessons. Technology may be in various forms and will be used by both teacher and students. 

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Instructors will use Smartboards during every lesson session.
	Daily in classroom
	Instructor
	Smartboard

	Instructors will use 
i-Pad with Apple TV to interact with the students.
	Weekly in classroom
	Instructor and student
	i-pad, Smartboard, and Apple TV

	All students will use either desk top computers, laptops,
i-pads, texting, email, social media, i-phones, or Smartboards during every class session.
	Daily in classroom
	Students
	Desk top computer
Laptop computer
i-pads
i-phones
Smartboards



	Objective #2: By August 30, 2014, all fulltime and part time staff will view 100% of ELA and Mathematical instructional units and lessons, identify deficiencies, and make necessary changes to be sure that they are tightly aligned to the skills and content of the CCR Standards. The finished product will be in draft form.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	All instructors will be given a copy of the SIA guide.
	Within the first week of the fiscal year 2014-15
	Lead Instructor
	 A copy of the SIA guide either bound or in a 3 ring binder

	All instructor’s will be given a copy of the College and Career Readiness Standards
	Within the first week of the fiscal year 2014-15
	Lead Instructor
	A copy of the College and Career Readiness Standards either bound or in a 3 ring binder

	All instructors will be given a copy of lesson plans to correspond with the subjects they teach.
	Within the first week of the fiscal year 2014-15
	Lead Instructor
	Bound lesson plans of all academic subjects




	Objective #3: By September 12, 2014, all fulltime and part time staff will identify lesson targets that are measurable, aligned to the CCR Standards and connected to diagnostic, summative, and formative assessments

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Instructors will meet with other instructors in their academic area to identify lesson targets.
	Begin working in groups at September 2, 2014 at staff meeting
	All instructors
	Lesson plans, units of instruction, CCR Standards, diagnostic, summative, and formative assessments. 

	Instructors will use planning time each day work on lesson targets
	12:30-1:00 each week day Mon.-Thur. Sept. 3- Sept 12, 2014
	All instructional Staff
	Lesson plans, units of instruction, CCR Standards, diagnostic, summative, and formative assessments. 



	Objective #4: By October 10, 2014, all fulltime and part time instructors will view and ensure that CCR standards instructional units and lessons are tightly aligned to the appropriate cognitive level as identified through DOK. (Bloom’s may be used as a secondary resource). Instructors will add the DOK level to the instructional units and lessons.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Beginning Sept. 15 instructors will review Instructional units and lesson and determine if they are tightly aligned to the appropriate cognitive level.  
	Instructor will submit all units and lesson to the Lead Instructor by October 3rd for review 
	Instructor/ Lead Instructor
	Webb’s DOK chart,
Units of instruction
Lesson plans
CCR standards

	Review suggestions added by Lead Instructor and make changes
	October 6-10, 2014
	Instructor
	Webb’s DOK chart,
Units of instruction (marked by Lead Instructor)
Lesson plans (marked by instructor)
CCR standards



	Objective #5: By November 14, 2014, all fulltime and part time instructors will read through to ensure that instructional units and lessons represent a coherent progression of content and skills by carefully scaffolding lesson objectives. Instructors will correct errors as they read.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Between October 13 and November 14, all staff will read through instructional units and lessons in their area of expertise, to ensure they represent a coherent progression of content and skills.
	October 13 through November 14
	All instructors
	Instructional units and lessons. 
Common Core Standards flip chart book.
CCR Standards notebook.





	Objective #6: By January 31st, 2015, all fulltime and part time instructors will ensure that all instructional units and lessons contain resources that are aligned to the CCR Standards, are authentic, relevant and of interest to the student. 

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Instructors will review current resources.
	Beginning Nov. 17, 2014 and continuing through January 31, 2014.
	All instructors
	Current resources and internet websites listed on lesson plans and units.

	Once resources are gathered, instructors will make sure they align to the resources listed on instructional units and lessons.
	Beginning Nov. 17, 2014 and continuing through January 31, 2014.
	All instructors
	Lesson plans and units.
Current resources.

	Instructors will search for new resources.
	Beginning Nov. 17, 2014 and continuing through January 31, 2014.
	All instructors
	Lesson plans and units. 
New resources.

	Instructors will insert new resources onto lesson plans and units 
	Beginning Nov. 17, 2014 and continuing through January 31, 2014.
	All instructors
	Lesson plans and units. 
New resources.
CCR Standards 



	Objective # 8: Beginning February 1- March 1, 2015, all instructors will work as a learning community to review and revise all lesson plans and units of instructions to ensure implementation of CCRS.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Instructors will meet bi-weekly, during their planning time to collaborate on lesson plans.
	February 1- March 1, 2015
	All Instructors
	Lesson plans and units.



	Objective #9: By March 31, 2015, all fulltime and part times staff will be trained to utilize PowerPath and other assistive tools to address learning differences and barriers to learning.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	All instructors will be trained to use the PowerPath system.
	March 2-6, 2015
	Program Director and Lead Instructor
	PowerPath Screening Kit

	Instructors will screen other instructor’s and at least 2 students for practice on using the system.
	March 9-12, 2015
	Instructor
	Other instructors
Students to be screened
PowerPath Kit

	Instructor will be observed by the Program Director while screening a student
	March16-19, 2015
	Instructor
Program Director
	Instructor
Program Director
PowerPath Kit



	Objective #10:  Beginning March 23, 2015- April 30, 2015, all fulltime and part time instructors will review instructional units and lessons to ensure they are student-centered and differentiated according to student needs.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Instructors will view units and lessons for the subject(s) they teach
	March 23, 2015-Arpil 30, 2015, at least 2 hours weekly.
	Individual Instructors

	Lesson Plans and units. Differentiated learning books and articles.

	Instructor will make changes as they review to ensure all students’ potential needs are met.
	March 23, 2015-Arpil 30, 2015, at least 2 hours weekly.
	Individual Instructors

	Lesson Plans and units. Differentiated learning books and articles

	
	
	
	



	Objective # 11: May 1-22, 2015 Instructors will work with other instructors to ensure a final copy of the lesson plans and units are written and align to the CCRS. These will be reviewed as a group at the May 26, 2015 program-wide staff meeting. 

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Instructor will work with other instructor to complete a final edit of lesson plans and units of instruction. 
	May 1-22, 2015
	Instructors
	CCRS
Webb’ DOK chart
Lesson Plans and Units
Resource books and curriculum 

	Review final copy of lesson plans and units at staff meeting.
	May 26, 2015
	All
	Final copies of Lesson Plans and Units
CCRS



	Objective # 12: May 27, 2015-June 26, 2015, Instructors will pilot some selected students. They will be pre-tested, taught lessons, and then post-tested to determine gain. Students cannot be determined at this time.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Choose random lesson plans and units to teach to a group of students
	Anytime between May 27, 2015 & June 19, 2015
	Instructors
	Final copies of Lesson Plans and Units


	Post-test students for progress
	June 22-June 26, 2015
	Instructor
	Post-assessment or TABE online.





