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Stage 3: Integrating the SIA Innovations into the Current Infrastructure (Standards-Based Instruction) 				
Purpose/Goal:  Identify specific ways the SIA Innovations support standards-based instruction in your program.  Employing the innovations requires working collaboratively to: 
1) develop materials for use with standards-based instruction – charts of unpacked standards and aligned resources, units and lessons based on lead and supporting standards, 
2) examine student assignments, and 
3) observe characteristics of effective teaching and learning as practiced in your program.



1. Please discuss how instructional planning time is or is not currently incorporated into your program infrastructure. If it is not, please explain how you ensure the quality of instruction.  
· 30 minutes Monday-Thursday and 2 hours on Fridays are devoted to planning for classes.
· Staff is given time each Friday to develop lesson plans and prepare materials for the following week.
· Staff is given 60 minutes daily for planning.
· Between 3 – 4:30 every day
· Planning time is awarded at a rate of 20% per each instructional hour taught and set aside as part of required office hours.
· During end of session testing week, instructors plan for the upcoming session.



2. How might your program infrastructure provide time for instructors to collaborate for the purpose of improving instruction?
· In addition to monthly staff meetings, designate one day each quarter as a staff day for collaboration. 
· Team teaching
· Structure program with common planning time each afternoon for collaboration
· Every Wed. after the last class, instructors meet to focus on improving instruction.  Use this time to implement the Critical Friends process.
· Schedule peer observations followed by immediate feedback.
· During week of post testing, schedule a 3-hour collaboration session.




3. How might the SIA innovations be integrated as part of the normal operation of your program’s standards-based instruction?
· Set aside dedicated time each week for instructors to meet as a Critical Friends group to review and improve student assignments
· Observe all class instruction twice a year
· Include clear student objectives with student learning outcomes in all lessons
· Make formative assessment strategies a part of daily instruction
· Post the standards in the classroom and save them to instructors’ computer desktops for easy access
· Compile the standards/units already unpacked/created into resource binders for staff



4. What kinds of resources would be needed to fully support the innovations and standards-based instruction?
· Refresher SIA courses so the processes can be revisited
· An online binder of all SIA templates
· Two up-to-date lists of valuable Web sites – 1) list of great Web sites for students to use, and 2) great Web sites for teachers to use
· A shared lesson plan database/repository with all counties contributing
· A list of resources that incorporate relevant instruction using project-based instruction
· Online platform that allows ongoing sharing of ideas for lessons and real-life activities

5. What additional professional development would be needed to support standards-based instruction? Considerations might include: more practice with the SIA innovations, PD for new instructors, PD to align instruction with community workforce needs and/or the 2014 GED® test, PD on the Effective Teaching and Learning Practices, etc.
· Additional training on Effective Teaching and Learning Practices
· PD on how to align instruction with both workforce and GED 2014 needs
· Math and science content
· PD for new instructors on SIA and the Effective Teaching and Learning Practices
· Project-based learning activities
· PD on developing questions that incorporate critical thinking skills
· PD on the use of technology in instruction



