Peer-to-Peer Coaching Institute
	Contacts

	Debbie Thurmond, Administrative Coordinator
Collaborative Center for Literacy Development
120 Quinton Court, Suite 200
Lexington, KY 40509
Phone: 859-257-5631
Fax: 859-323-2824
Email: Deborah.thurmond@uky.edu

	Support
· Logistics
· Technology

	Dawn Hanzel, Adult Literacy Education Director
Collaborative Center for Literacy Development
120 Quinton Court, Suite 200
Lexington, KY 40509
Phone: 859-257-6095
Fax: 859-323-2824
Email: Dawn.Hanzel@uky.edu

	Support
· Facilitator
· PD Course Information and Requirements
· Content Information


	Sara Gutting

	· Facilitator
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Purpose: The purpose of this institute will be to engage instructors in an ongoing, cyclical model in which teachers collaborate and reflect on their instructional practices for the purpose of refinement. 

Description: Participants will engage in a powerful, non-evaluative process with peers collaborating to examine and study student learning with a goal of improving professional practice in ways that maximize student success. They will:
· Reflect upon and analyze teaching practices 
· Observe and coach peers
· Expand, refine, and build new skills
· Share ideas
· Teach one another
· Address classroom challenges

Learning Goals: 
· Self-reflect on implementing best practices in teaching and learning based on the Teaching and Learning Observation Tool.
· Develop a mentoring relationship with peers.
· Observe, coach, and mentor peers.
· Collaborate with peers to identify strategies and tools for implementing teaching and learning best practices that will lead to instructional enhancement and student success.
Format: 
27 ½ hours
· Online introductory activity – 3 hours
· Face-to-Face Meeting – 6 hours
· Job-embedded application activity – 5 hours
· Conduct a self-reflection and establish peer relationships
· Face-to-Face Meeting – 6 hours
· Job-embedded activity – 5 hours
· Conduct one observation and a coaching discussion
· Online Discussion and Reflection – 2.5 hours


Books and Materials Provided
· Choose a book among choices
· Session handouts

Expectations for Successful Completion of PD Requirements 

In order to receive credit for completing the institute, the following is required:

· Assignments
· In order to maximize the content of the institute, participants are expected to complete all additional components – introductory activities, participation in face-to-face sessions, interim activities, and one peer observation and reflection.
· Assignments replace additional face-to-face sessions and save on time and travel.
· Attendance
· Attendance is expected at all sessions. If a serious situation, such as a serious illness or a death in the family, prevents attendance at any session, participants are asked to notify Deborah Thurmond at 859-257-5631 or at Deborah.thurmond@uky.edu in advance of the scheduled session.
· Feedback form
· Following each session, participants will complete an online survey to give feedback on the session. Participants are expected to complete the form within one week of completing the session.
· Participation
· Participants are expected to participate in discussions and activities in a manner that respects the beliefs, attitudes, and feelings of fellow participants, facilitators, and instructors. 
Policies
· Inclement Weather Policy
· Face-to-face sessions will be cancelled due to inclement weather only when the local county (county in which the session is to be held) school board closes schools. Please check area news channels for school closings. 

· KYAE Professional Development
· For updated information regarding KYAE policies and information, visit http://www.kyae.ky.gov/educators/pd.htm . 
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	Introduction	         
Introductory Activities
Location: Online via Canvas

Tasks to complete:
· Review and print syllabus 
· Assessment of Prior Knowledge 
· Introductions
· Activities 
· Read and respond to a video on multiple perspectives
· Read and respond to an article on peer coaching
· Take the Learning Styles Inventory. Print and bring to the first session

	Available September 7th
Due by September 14th 

	Kickoff Session 

Location: 
· Face-to-Face
· BCTC- Leestown Campus

Items to bring:
· Syllabus
· Assignments 
· Learning Styles Inventory Results
Learning:
· Who is my teaching role model?
· What is the Critically Reflective Teacher?
· Reflective/Personal Assumptions Inventory
· What is my teaching and learning style and how does it affect my teaching?
· What is Peer Coaching?
· How may I use the KYAE Teaching and Learning Observation Tool?
· How do I get to know my students and use student data?
· How do I develop peer relationships?

Resources to be given:
· TBD

	September 16th
9 AM – 4 PM





	Interim Activity
Location: Workplace/on-the-job and online via Canvas
Tasks to complete: 
· Complete a self reflection journal
· Gather student data
· Get to know your peer and complete one-page questionaire
· Share reflections online

	September 19th – November 4th


	Continuation Session (Second Face-to-Face)
Location: 
· Face-to-Face
· BCTC Leestown Campus

Items to bring:
· Questionnaire results

Learning:
· What does instructional support via coaching look like before, during, and after a coaching visit?
· How do I give and receive effective feedback?
· Putting it all together.

	November 11th
9 AM – 4 PM
 

	Interim 2
Location: Workplace/on-the-job and online via Canvas
Tasks to complete:
· Conduct an instructional support visit, which includes a pre-conference and post-conference
· Share reflections online


	November 14th – February 10th


	Wrap-up
	           
Location: Online via Canvas

Tasks to complete:
· Reflect on learning and share with peers
· Feedback Form
· Assessment of Knowledge Gained 
· Complete Adaptation Plan
	Due by February 24th
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