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Background: In order to reach the targets of the 2014 GED® RLA, social studies, and science tests and demonstrate many of the knowledge and skill demands of college and career readiness, adult education students will be required to analyze and comprehend a wide variety of complex texts using a variety of higher-order cognitive skills. Adult education instructors will require resources and support to implement evidence-based instructional practices necessary to assist students in reaching GED® and college and career readiness goals. The following professional development activities will support instructors in assisting students in reaching the demands. 
Target Audience: Adult education program directors and instructors working 1000+ hours per year, who prepare students for the 2014 Reasoning through language arts, science, and social studies GED® tests and college and career readiness goals. The institute is optional for Instructors who work less than 1000 hours per year.
Purpose: This institute will prepare adult education instructors to better assist students in reaching 2014 GED® Assessment Targets and the skills and knowledge embodied in the College and Career Readiness ELA Standards for Adult Education.
Description: Instructors will participate in a year-long institute collaborating with peers to review best practices in teaching foundational skills in close reading and evidence-based writing and determine the most effective strategies for their classroom. Close reading strategies will assist students in determining what a text says explicitly and make logical inferences citing specific textual evidence when writing or speaking to support conclusions drawn from the text. Although the institute will focus on informational texts, strategies for teaching social studies and science will also be included.  Participants will have the opportunity to implement the strategies with students, reflect on outcomes, and develop an instructional plan that will best meet the needs of their students. The strategies will mostly focus on the needs of the students at NRS levels 4 and 5 but may be differentiated to students at all levels. 
Learning Goals:
· Acquire strategies, resources, and tools to equip students with close reading and evidence-based writing skills.
· Implement close reading and evidence-based writing instructional strategies with students.
· Reflect on learning and adapt strategies to specific classroom situations.
Total Hours: 27.5 Hours 
Design: The institute will blend face-to-face sessions with distance learning, application of learning to the classroom, and an opportunity to receive assistance from an instructional coach. The institute follows a professional development model grounded in evidence-based practices of modeling, guided practice, discussion, job-embedded application, and reflection. It will provide a learning environment that equips adult education instructors with support and resources to transfer best practice to the classroom. The model will entail approximately 27 hours of online and face-to-face interaction and an estimated 6 – 8 hours of job-embedded activities. The components of the institute are outlined below:
· Introductory Activities 
· Assessment of Prior Knowledge
· Introductions
· Session One
· Webinar
· Face-to-Face
· Job-embedded activity and reflection
· Session Two
· Webinar
· Face-to-Face
· Job-embedded activity and reflection
· Session Three
· Webinar
· Face-to-Face
· Job-embedded activity and reflection
· Closing Activities
· Webinar
· Assessment of Knowledge Gained
· Feedback Survey



Introductory Activities 

	Activity
	Dates
	Timeframe
	Venue

	
Assessment of Prior Knowledge

Assess prior knowledge to gain an understanding of the most crucial topics to cover and to identify knowledge gained. 
	
10/12-10/16
	
30 minutes
	
ANGEL

	
Introductions

Meet other participants and identify a purpose for participating in the institute.

	
10/12-10/16
	30 minutes
	
Edmodo



Session One

	Activity
	Date
	Time
	Venue

	

Receive basic knowledge about the content and discuss

	
10/19

	
3:30 PM-4:30 PM EST
	Webinar
Adobe Pro Connect
A link will be sent to access the webinar

	

Participants will meet to receive modeling and guided practice in close reading, evidence-based writing, and academic vocabulary instructional strategies
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9 AM – 4 PM EST
	Face-to-Face
Morehead
Specific location TBD

	Participants will implement strategies with students


	
10/26-11/13
	2-3 hours
	Job-embedded
Program Center

	Participants will reflect on learning and share outcomes
	11/16 – 11/20
	1 hour
	Virtual
ANGEL or Edmodo



Session Two

	Activity
	Date
	Time
	Venue

	

Receive basic knowledge about the content and discuss

	
1/19

	
3:30 PM-4:30 PM
	Webinar
Adobe Pro Connect
A link will be sent to access the webinar

	

Participants will meet to receive modeling and guided practice in close reading, evidence-based writing, and academic vocabulary instructional strategies.

	
1/22 
	
9 AM – 4 PM
	Face-to-Face
Morehead
Specific location TBD

	
Participants will implement strategies with students


	
1/25- 2/12
	2-3 hours
	Job-embedded
Program Center

	Participants will reflect on learning and share outcomes
	2/12- 2/26
	1 hour
	Virtual
ANGEL or Edmodo





Session Three

	Activity
	Date
	Time
	Venue

	

Receive basic knowledge about the content and discuss

	
2/29

	
3:30 PM-4:30 PM
	Webinar
Adobe Pro Connect
A link will be sent to access the webinar

	

Participants will meet to receive modeling and guided practice in close reading, evidence-based writing, and academic vocabulary instructional strategies.

	
3/4
	
9 AM – 4 PM
	Face-to-Face
Morehead
Specific location TBD

	Participants will implement strategies with students


	
3/7 – 3/25
	2-3 hours
	Job-embedded
Program Center

	Participants will reflect on learning and share outcomes
	3/28 – 4/1
	1 hour
	Virtual
ANGEL or Edmodo



Closing Activities

	Activity
	Date
	Time
	Venue

	

Summarize, Reflect, and Discuss

	
4/11

	
3:30 PM-4:30 PM
	Webinar
Adobe Pro Connect
A link will be sent to access the webinar

	Assessment of Knowledge Gained
	4/12 – 4/15
	1 hour
	Virtual
ANGEL or Edmodo


	
Feedback Survey
	4/12 – 4/15
	30 minutes
	Link sent via email




Books & Materials Used
TBD

Optional Instructional Assistance Visits and/or Support
Coaches will be available virtually or for program visits to offer resources, tools, and to assist with transfer of learning of the material to specific program classroom environments. 
Technology Needs

Angel
Angel is KYAE's online course management system. Using Angel you can download the institute syllabus, submit assignments, obtain course information, access resources and participate in discussion.
How to get to online courses in Angel:
After you have registered for this institute, you should have received an email from kyvc@kyvc.org indicating that you have been registered with a link to the ANGEL homepage for the course. The link will also be available on the homepage of your ANGEL course account.

When you are ready to take your course, please go to the following Website: http://kyvae.ky.gov or http://www.kyvc.org.   You will see the login area in the middle of the page.  If you are a new student, you will be prompted to change your password the first time you log into the system.   After you successfully login, your course(s) will become visible on the left hand side of that page under "Courses".  To get started, click on name of the course. You may also update your personal information by clicking "Update Personal Information" under the "My Information" area.

Edmodo

Edmodo may be used for online sharing and discussion. If you do not have an Edmodo account, please register as a student for an account at Edmodo.com

Web conferencing

In order to participate in web conferencing, each participant will need access to a computer, speakers, and a microphone. Links to participate in the webinars will be sent via email. Participants are expected to test equipment prior to the webinar to assure access.

Expectations for Successful Completion of PD Requirements
In order to fulfill professional development requirements and maximize the content of the institute, participants are expected to participate in and complete all virtual, classroom, and job-embedded activities by the due dates.

Job-embedded activities are designed to assist participants in incorporating knowledge, strategies and tools learned in the Institute into classroom instruction. All activities must be completed according to critieria and submitted by the deadlines in order to receive credit for the institute.

Attendance
Attendance is expected at all sessions and the web-conferencing events. If a serious situation, such as an illness or a death in the family, prevents attendance at any session, participants are asked to notify Deborah Thurmond as soon as possible at 859-257-5631 or at Deborah.thurmond@uky.edu.

Participants join a cohort when they register for the institute in VCN. Cohort participants will remain as a group throughout the length of the institute. Participants may not change cohorts once the institute has begun.

Code of Conduct
Participants are expected to participate in lectures, discussions and activities in a manner that respects the beliefs, attitudes, and feelings of fellow participants, facilitators and instructors. 

Inclement Weather Policy
Face-to-face sessions will be cancelled due to inclement weather only when the local county (county in which the session is to be held) school board closes schools. Please check area news channels for school closings. 

KYAE Professional Development
For updated information regarding KYAE policies and information, visit http://www.kyae.ky.gov/educators/PD201516.htm
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