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Program Directors’ Orientation

	Component
	Mode of Delivery

	Time Frame

	Introductory Activities

	Online 
	Available for 1 week

	Unit 1A and Unit 1B

	Face- to-Face
	8:30 AM-4:30 PM

	
Planning for Instructional Support 

	
Developed during the Directors’ Orientation 

	
Submit plan to coach within ______



Overview 
(See “Course Map – Directors” page ____) 


	

	
	

	
	





Online Introductory Activities

	Introduction













	Welcome!  
Welcome to professional development on standards-based instruction, with a focus on the KYAE Common Core Standards. This professional development initiative will introduce program directors and instructors to the Common Core State Standards and their connection to adult education and literacy.
Throughout this initiative, you will work on a team within a larger regional learning community to explore the standards. As you work, you will begin to understand the standards and connect them to student outcomes.
As you begin the process of gaining an understanding of the Common Core State Standards, consider the following:
1. What does the word “standard” suggest to you? Think of an example outside of education.  
2. What do you expect standards-based instruction will mean for your program, instructors, and students?
3. What do you hope will improve or be different in your program following standards implementation?
Optional:
Post questions in the ANGEL Discussion Board.

To receive an overview of the professional development, goals, activities, and a timeline, view PDF- Course Map/Overview.  See attached document “KYAE Common Core Standards PD: Course Map and Course Schedule.” 


	Activity 1









	View CPE Senate Bill 1 (2009) Module

As you view the module, consider the following questions:
1.  Where does adult literacy fit into the bigger picture of Kentucky’s educational system?
2.  What is the significance of Common Core Standards for adult education students?
3.  What questions do you have regarding the Common Core Standards?

You can print a note-taking sheet by right-clicking on the PDF below and then printing it.
“Note-Taking Sheet”

After viewing the module, ask – 
1.  How did your answers to the questions above change?
2.  What answers did you receive to your questions regarding the Common Core Standards?

Optional:
Post questions in the ANGEL Discussion Board.


	Activity 2
	Review the SIA Guide

This professional development initiative is based on the United States Department of Education’s Office of Vocational and Adult Education’s Standards in Action (SIA) Initiative. The initiative is comprised of four innovations or phases. In the first year, you will participate in Innovation One. The document linked below is an introduction to the initiative and the process for Innovation One from the Standards in Action Guide. 

View the Introduction and Unit 1 (Innovation One) from the SIA Guide by clicking on the PDF below. You can save it to your computer by right clicking on the document and clicking on “save.” 

See attached document “SIA Guide Introduction and Innovation One.”

You can print a note-taking sheet by right-clicking on the PDF below and then printing it.
“Note-Taking Sheet”


	Activity 3
	Connecting the Common Core Standards to GED 2014
The new GED Tests, to be released in 2014, will be adjusted to reflect expectations found in the Common Core State Standards. 
Please read the three documents linked below to review the plan and purpose of the GED 2014 by clicking on each of the URL links listed at the bottom of this screen. 
You can print a note-taking sheet by right-clicking on the PDF below and then printing it.
“Note-Taking Sheet”
You will return to this page by clicking Introductory Activity 3 on the top blue navigation banner.
As you read, think about how this professional development can help you support your instructors and students as they make the transition to standards-based instruction in preparation for the GED 2014.
ACE and Pearson Collaborate to Transform GED
GED 21st Century FAQs 
GED 21st Century Initiative Framework Fact Sheet


	Additional Resources
	KYAE Common Core Standards for English Language Arts




 Face-to-Face Meetings
Understanding the Standards We Teach - Units 1A and 1B

	Participant Materials

	
John DeAtley video 

Loose Materials
· Cards with one concept from the training on each card for closure activity 
· Program resources for reading and writing instruction to use during modeling of resource alignment

Binder Contents
· Front Pocket
· Course schedule specific for each Learning Community 
· Common Core Standards English Language Arts Quick Reference Guide
· PowerPoint Tab
· PowerPoint handout
· Unit 1A Handouts Tab
· HO1 – How the Four Units Fit together
· HO2 - Course Maps (Directors, Learning Communities Unit1 A, Learning Communities 1B)
· HO3 - Overview of PD Format / Course Schedule
· HO4 - Components of Standards – Definitions 
· HO5 - Bloom’s Taxonomy – definitions
· HO6 - Bloom’s Taxonomy and Literature
· HO7 - The Unpacking Process/Confirming Unpacking/Unpacking Process Guidelines 
· HO8 a & b - Unpacking Chart for Standards – Example
· HO9 - Unpacking Chart for Standards
· HO10 - Unpacking Chart for Standards
· Unit 1B Handouts Tab
· HO11 - levels of Resource Alignment/Resource Alignment Guidelines  
· HO12 - Chart for Aligning Resources – Example 
· HO13 - Chart for Aligning Resources
· HO14 - Professional Development Instructional Support Guide
· HO15 - Facilitator Role
· HO16 - Facilitator’s Style
· HO17 - Guidelines for Meeting Facilitators
· Common Core State Standards Tab
· Standards in Action Guide Tab
· Back Pocket
· Bloom’s Taxonomy Level Location Guide
· Common Core State Standards - Page 12 for guided practice 













	Entering Activities
(Making Connections and Purpose)

	Timeframe: 15 minutes
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	 PPT #1- Understanding the Standards We Teach (Title Slide)
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	PPT #2- Understanding the Standards We Teach
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	Introduce the session and explain that it is adapted from OVAE’s Standards in Action (SIA) pilot. SIA was developed to introduce adult education instructors to content standards and to a process to create standards-based instruction.
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	[image: ]PPT #3- Moving Forward
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The purpose of this initiative is to prepare teachers of all levels in the educational system to deliver standards-based instruction that will prepare students for success in college and careers.  Professional development around the Common Core State Standards is occurring in every school district in Kentucky as well as in university teacher education programs.

Your work in this initiative will fulfill your professional development requirement for the year.  However, this initiative is much more than typical professional development.  This is a multi-year effort to prepare instructors to plan and deliver standards-based education, with a focus on college and career readiness.

Program directors are the key to the success of this journey.  We will supply the tools, but the level to which you embrace this new direction will determine the impact it has on your students.

A message from John DeAtley, Senior Associate for Academic Affairs at the Council on Postsecondary Education, provides an overview of the Kentucky statewide standards initiative.
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	Video – “Overview of the Kentucky Statewide Standards Initiative”
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	PPT #4- Impacting Kentucky

[bookmark: _GoBack]
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	Senate Bill 1 is not just about new standards or new assessments.  It is about improving instruction in all classrooms so that Kentucky students are prepared for college or the career of their choice.
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	PPT #5- How the Four PD Units Fit Together
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	Binder HO1 - “How the Four PD Units Fit Together”
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	This professional development is the result of KYAE’s participation in the U.S. Department of Education Standards-in-Action project.  The Standards-in-Action process consists of four units.  In the first year, we will implement Unit 1, Understanding the Standards We Teach, to be followed the next year by Unit 2, Translating Standards into Curriculum.  Unit 3, Focus on Assignments, and Unit 4, Observing Standards in Action, will be covered in the third year.  Each unit builds on the one before it.  It’s important to remember that Unit 1 is a starting point, the foundation from which later units will launch standards-based instruction.
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	PPT #6- Comments
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	Kentucky, as the first state to adopt the Common Core State Standards for adult basic education programs, piloted the SIA-based program with five adult education programs in the state. Results were positive.

Review comments made by participants.
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	PPT #7- Agenda
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	Today we will provide an overview of the sessions and activities that you will go through with your instructors this fall.

Review the agenda for the day, and explain that this is the same set of activities that instructors will complete in their face-to-face learning community sessions.





























	
Anticipatory Set
(Fostering Connection)

	Timeframe: 10 minutes
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	Delivery of this professional development is organized around ten regional learning communities, with each community divided into one to five teams of program staff.  Some teams consist of one program; however, if program members number fewer than four persons, those members will join with members of another program to form a team.

Within your learning community, you will attend regional face-to-face meetings that introduce processes and tools for understanding standards.  After each meeting, you will work with your team to practice using those processes and tools.
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	PPT #8- “Anticipated Outcomes for Unit 1”

[image: ]



	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\ZIG3V1NS\MC900441367[1].PNG]
	These are the anticipated goals and outcomes that will emerge in Unit One and continue to develop throughout the implementation of the next three units (innovations).
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	Binder HO2 - KYAE CCS PD Course Map- Directors’ Orientation and Learning Communities Unit 1A and Unit 1B
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	The main purpose of Unit 1 is for educators to gain an understanding of the standards and how they are tied to instruction and outcomes for students. 

The Course Map provides you with an overview of the course goals, objectives, activities and timeline so that you may prepare and plan for this year’s professional development.

Review the goals listed on the Course Map. Explain the purpose of having a course map and how it may be used.  
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	Participants will learn to use processes and tools to unpack standards and align them to current instructional resources in order to better understand the standards, a first step in implementing standards-based instruction. 

As participants review and practice, their understanding should develop over the course of time. It is a process.

Throughout the next three years, participants will learn to use additional tools that assist in creating standards-based instruction so that students can be successful on the GED® Tests and beyond.
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	PPT #9- Objectives and Activities
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	Binder HO2 - Course Map for Learning Communities Unit 1A and Unit 1B
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	Review the goals and objectives for the face-to-face sessions.

These are the same goals and objectives that will be covered with instructors at their face-to-face sessions; however, those sessions will require two days in order cover the material sufficiently and allow for more practice using the tools.
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	PPT #10- PD Overview
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	Binder HO3 – Format and Course Schedule”
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	You were introduced to this year’s professional development with online activities covering background on standards and the GED 2014.  You also had an opportunity to review course goals, objectives, activities, and timelines. 

Today’s orientation is intended to introduce you to what you can expect in the coming year.  One activity is to develop a plan to support your staff as they learn to use standards to plan instruction.

Soon, you and your staff will attend two days of more in-depth training in Units 1A and 1B; these sessions are separated by approximately four weeks. Following each, you and your staff will implement the processes learned in those sessions. 








 (
Front Pocket
)KYAE Common Core Standards PD FY2011-2012
Format and Course Schedule
Each Learning Community will be on a different schedule.  Specific dates may be inserted.
	Coaches’ Orientation
	Face-to-Face
	2 Days
10 hours


	Program Directors’ Introductory Activities
	Online 
	2 Weeks Prior to the Orientation
1-2 Hours


	Program Directors’ Orientation
	Face-to-Face Meeting

	1 Day
7 Hours


	Learning Communities
· Introductory Activities 
	Online 
	2 weeks prior to 
Unit 1A
1-2 Hours


	Learning Communities
· Unit 1A
	Face-to-Face Meeting
	1 Day
6 Hours

	Team Activities
· Unit 1A
	Program Site(s)
	4 Weeks Period
After Face-to-Face Meeting


	Learning Communities
· Unit 1B

	Face-to-Face Meeting
	1 Day
6 Hours 



	Team Activities
· Unit 1B
	Program Site(s)
	4 Week Period
After Face-to-Face Meeting




1


	Teaching and Learning
(Information and Modeling)

	Timeframe: 1 hour
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	· When you hear the word standard, what comes to mind? 

· How do you define a standard? 

· Have you dealt with standards in settings other than education? If so, how?”


	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\ZIG3V1NS\MC900441367[1].PNG]
	A standard is defined here as the most specific level of outcome - smallest grain size -- used by a state.  It is sometimes called an indicator or benchmark. Throughout the workshop and guide, this will be the operational definition of a standard. A standard represents the overarching knowledge and skill that a student should be able to demonstrate. 
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	PPT #11- Common Core State Standards Mission Statement

[image: ]

	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\ZIG3V1NS\MC900441367[1].PNG]
	Review the slide.
“The Common Core State Standards Initiative is a state-led effort coordinated by the National Governor’s Association Center for Best Practices and the Council of Chief State School Officers. The standards were developed in collaboration with teachers, school administrators, and experts to provide a clear and consistent framework to prepare students for college and the workforce.

The NGA Center and Council received initial feedback on the draft standards from national organizations representing teachers, postsecondary educators (including faculty at community colleges), civil rights groups, English language learners, and students with disabilities. Following the initial round of feedback, the draft standards were opened for public comment; nearly 10,000 responses were received.

The standards, influenced by the most effective models from other states and countries, provide teachers and parents with a common understanding of what students are expected to learn. Consistent standards will provide appropriate benchmarks for all students, regardless of where they live.

These standards define the knowledge and skills students should develop during their K-12 education so that they graduate high school able to succeed in entry-level, credit-bearing academic college courses and in workforce training programs. The standards – 

· Are evidence-based
· Are aligned with college and work expectations
· Are clear, understandable and consistent
· Include rigorous content and application of knowledge through high-order skills
· Build upon strengths and lessons of current state standards
· Are informed by other top performing countries, so that all students are prepared to succeed in our global economy and society.”
· 
http://www.corestandards.org/about-the-standards
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	PPT #12- Structure of the Standards
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	The KYAE Common Core Standards are identical to the Kentucky Core Academic Standards for K-12 and the Common Core State Standards.
Currently, there are standards for Mathematics, English Language Arts, and Literacy for History/Social Studies, Science, and the Technical Subjects. Note that the standards for history, social studies, science, and technical subjects are not about the content of these subjects.  Rather they address the literacy skills necessary to comprehend these subjects.
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	[image: ]PPT #13- ELA Standards Top-down Engineering
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	This slide illustrates how the standards organize instruction from general to more detailed levels of specificity, with the intention of influencing curriculum and teaching and assessment practices for better educational outcomes.
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	Binder front pocket - Common Core Standards for English Language Arts Quick Reference Guide
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	The standards document contains College and Career Readiness (CCR) Standards and grade-specific standards. There are College and Career Readiness Standards for each discipline and grade level (e.g. Reading for Information K-5, Reading for Information 6-12, Writing K-5, Writing 6-12, and so on).
The K-12 grade-specific standards define year-end expectations for each grade level. The College and Career Readiness Standards anchor the document and define general, cross-disciplinary literacy expectations that must be met if students are to be prepared to enter and be successful in college and the workforce. For each CCR anchor standard, there is a corresponding grade-specific standard.


	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\GQE4CMB2\MC900290928[1].WMF]
	PPT # 14- Structure of the Literacy Standards
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	Binder front pocket - Common Core Standards for English Language Arts Quick Reference Guide 
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	Refer to the fourth and last page of the Quick Reference Guide and review abbreviations and key terms.

Refer to page 2 of the Guide. 

Review the headings and subheadings, explaining that at each grade level there is a standard that corresponds with the CCR standard listed. 
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	· Each standard from grade 1 through grade 12 builds upon the previous standard. 
· Headings and subheadings are the same for each grade level. 
· The K-5 Foundational Standards do not have CCR anchor standards. 
· Page 3 of the guide shows the headings and subheadings for the grade-specific standards, which are the same for the CCR standards.
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	PPT #15- Design Principles for ELA Standards
                                              [image: ]
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	Review information on the slide.
CCR anchor standards are broadly conceived.
The grade level standards are more explicit/specific in identifying essential knowledge and skills needed at each grade level.
Grade levels (K-8) provide specificity while grade bands at HS level provide more flexibility in educational programming by schools.
Focus on results provides flexibility in instructional delivery & freedom for teachers to draw on professional experiences to make educational decisions. 
All elements of literacy (reading, writing, speaking, listening, and language) are integrated and connected with emphasis on communication. 
The standards include focus on ability to gather, comprehend, evaluate, synthesize and report on information and ideas and to conduct research to answer questions or solve problems. (21st Century skills)
Emphasis is on a shared responsibility and interdisciplinary approach to literacy development across content areas (history, social studies, science, and technical subjects).
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	PPT #16- Students who are college and career ready in reading, writing, speaking, listening, and language
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	Review information on the slide.  Explain that these are outcomes that should be demonstrated by those who have mastered the standards.  




	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\GQE4CMB2\MC900290928[1].WMF]
	PPT #17- ELA Reading for Literature











[image: ]

	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\ZIG3V1NS\MC900441367[1].PNG]
	Read the standard, and indicate identifiers (e.g. Reading for Literature, Grade 5 standard #4 is identified as RL5.4).
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	PPT #18- Unpacking the Components of the Standards
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	Today you will be introduced to a tool that will assist you in unpacking the components of a standard. It will help you break down a standard into smaller parts so that it is easier to understand. Each standard can be broken down into skills, concepts or content, context, and cognitive demand, which is the level of thinking required if a student is to master the standard. 
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	Binder HO4 - Components of Standards - Definitions
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	Read the standard RL5.4. Then read the component and definition for each in columns 2, 3, and 4.  As you read each definition, either identify or ask participants to identify each component within the standard RL5.4.
· The skill is “determine.”
· The concept is “meaning of words and phrases.”
· The context is “as they are used in text, including figurative language such as metaphors and similes.”
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	[image: ]PPT #19- Bloom’s Taxonomy
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	“Too often instructors concentrate on the content of the standard and overlook the level of thinking for mastery,” (Wiggins &  McTighe, 2005).  

Each standard includes a level of thinking that the student will need to engage in if he or she is to demonstrate the skill and concept within the stated context.  We are going to use Bloom’s Taxonomy, which classifies educational objectives from simplest to most complex.
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	Binder HO5 & 6 - Bloom’s Taxonomy and Bloom’s Taxonomy for Literature
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	Explain and define each level.  Provide an example relating to reading for literature from the HO6 example on the following page.


	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\CM3JU2BV\MC900432599[1].PNG]
	Binder HO4
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	Guide participants in identifying the level of thinking for the standard on the handout.  

	[image: Help icon]
	When discussing standards, why would we focus on cognitive levels of thinking?   
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	How do you believe unpacking the standards can assist you with instruction and meeting student outcomes?
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	PPT #20- Why Unpack the Standards?
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	Review bullets on the slide.
Maintaining focus is determining objectives based on the content and skills in the standards - what students should know and be able to do.
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	What assessments do you use to confirm that your students understand what was taught?   Probe for informal assessments.
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	Explain types of assessments they can plan at this point. Describe types of formal and informal assessments.  

Formal assessments are typically summative. Examples may be the GED or the TABE. Informal assessments are typically formative in nature and occur throughout the learning process. Examples may be checks for understanding, observations, classroom work, assignments, etc.
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	PPT #21- The Unpacking Process
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	Binder HO7 - The Unpacking Process/Confirming Unpacking/Unpacking Process Guidelines 
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	Review information on the slide. 
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	PPT #22
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	Binder HO8 - Unpacking Chart for Standards- Example 
Binder HO5 – Bloom’s Taxonomy - Definitions
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	Model unpacking the first standard on the unpacking chart example. Model using a Think Aloud thinking aloud the unpacking process. When you come to the cognitive level of thinking refer to Bloom’s taxonomy. Facilitate unpacking the second as a group, leading the group to consensus on each component. 

As you unpack each standard into parts, you will complete columns on the unpacking chart.  A very important objective is to achieve consensus within your team. Consensus does not suggest “correct” nor “incorrect.”  Instead, as you and your team mates unpack the standard, you are working to -
· Share various ways of looking at the standard.
· Gain a better understanding of the standard.
· Come to an agreement on what should be included in each column.
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	PPT #23- Confirming Unpacking
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	Binder HO7 - The Unpacking Process/Confirming Unpacking/Unpacking Process Guidelines
Binder HO8 - Unpacking Chart for Standards - Example
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	Follow the confirmation process for the two modeled standards.

You can use this as a checklist to see if you are following the proper process and criteria for unpacking. When you read across the information under each column on the chart, you should be reading back the standard. 







[image: ][image: ]

	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\GQE4CMB2\MC900290928[1].WMF]
	PPT #24
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	Binder HO8 -  Unpacking Chart – Examples

	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\ZIG3V1NS\MC900441367[1].PNG]
	Now I am going to model a few examples using a standard with benchmarks. Not all of the standards have benchmarks. You will not see any in the reading but rather in the foundational skills, language, and writing. When you encounter a standard with a benchmark, you unpack the benchmark - not the standard. The benchmark will contain some of the skills, content, context, and level of thinking related to the standard. Therefore, as you unpack the benchmark consider it in relation to the overarching standard. 

For example, as you look at W5.1d, consider that the student is being asked to provide a concluding statement for an opinion piece so that he or she can write an opinion piece that supports a point of view with reasons and information. This requires a different level of thinking than simply being asked to provide a concluding statement. 
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	Binder HO in back pocket - Taxonomy Level Location Guide
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	This is another tool to help you identify the level of thinking required to master a standard. The guide contains a definition of each level, sample performance objectives, sample questions to ask the student, and sample products.  

Compare and contrast the information in the “understand” level and the “analyze” level, stressing these key points.

Keep in mind that - 
· You are to determine the highest level of thinking required for each standard.  For example, if a standard requires a student to comprehend and analyze in order to demonstrate the standard, you write “analyze” on the unpacking chart. 
· The cognitive level is the level of thinking required, not necessarily the behavior.  For example, a student may be required to quote a text; however, he or she may be required to do so while drawing inferences. Although quoting is listed under recall because it is a simple activity, drawing inferences is more complex and may demand more analysis. One would determine that the level of thinking requires analysis rather than remembering.  In other words, do not simply search for a verb on the guide to identify the cognitive demand.  Consider the entire standard.
· The verb representing the skill may be found in more than one of the Bloom’s the level of thinking depending on the context. For example, if the student is being asked to describe a text word for word, that would require the student to “remember.” If the student is being asked to describing by paraphrasing that would require the student to “understand.” If a student is being asked to describe by comparing and contrasting that would require the student to “analyze.”
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	Break (15 minutes)

	Group Guided Practice
(Increasing Understanding and Developing Skills)

	Timeframe- 45 minutes
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	PPT #25- Unpacking Guidelines
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	Binder HO7 – The Unpacking Process/Confirming Unpacking/Unpacking Process Guidelines
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	Review the guidelines. 

You will work through the process with your team as you unpack each standard. You may choose to wait until you have unpacked a set of standards before you confirm unpacking to make sure you are on the right track. The goal is to come to a consensus.
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	Binder HO9 - Unpacking Chart for Standards
Binder HO in Back Pocket - Page 12 from the Common Core Standards English Language Arts document
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	As you work on unpacking these standards, refer to 
Binder HO4 - Components of Standards- Definitions
Binder HO7 - The Unpacking Process/Confirming Unpacking/Unpacking Guidelines
Binder HO in Back Pocket - Bloom’s Taxonomy Level Location Guide
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	PPT #26- Faster is Not Better
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In your team, begin unpacking the 5th grade Reading Standards for Literature. As you work, keep in mind that faster is not necessarily better. Arrive at consensus and move to the next standard. The goal is to come to a consensus with your team on the components and level of thinking for each standard.   It is not to unpack as many as possible in as little time as possible.





		Closure
(Reflection and Discussion)

	Timeframe- 10 minutes
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	PPT #27- Reflections
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	Post each question on a different piece of flip chart paper. Ask participants to write an answer to each question on Post-it Notes and post it on the flip chart paper. Share sample responses.  Debrief.


	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\ZIG3V1NS\MC900441367[1].PNG]
	Remember that the purpose and overall goal in unpacking the standards is to better understand them and to learn to work together as a team to develop a common understanding so you can plan instruction together.

It is not necessary that every piece of each standard is placed in the correct column. It is important that participants take the time to break down the standard to better identify -
· The skills to be demonstrated
· The information or content that is to be mastered
· The context of the demonstration
· The level of thinking needed to demonstrate the content and skill within the context





















Anticipatory Set
(Fostering Connection)

	Timeframe- 10 minutes
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	[image: ]PPT #28- Building Sample Activities
                                          













	[image: Help icon]
	What real-world activities have you used in your class?

Wait for responses.

Could prompt for answers, such as - 
· Read and follow a recipe
· Debate pros and cons of a local newspaper editorial
· Read instructions and complete a job application
· Read and follow instructions on a medicine label
· Write a note to your child’s teacher
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	For each unpacked standard we will build sample student activities that will demonstrate that a student has mastered the standard.
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	Why would it be helpful to build a sample activity for each standard? 
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	[image: ]PPT #29- Why Build Sample Activities?
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Review the information on the slide.


	Teaching and Learning
(Information and Modeling)

	Timeframe- 20 minutes
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	PPT #30- Building Sample Activities Criteria 
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	Binder HO4 - Components of Standards- Definitions
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	For each standard we will create a sample activity that follows the criteria. 

Read the standard and either state an example of an activity or ask participants to suggest one. 

An example of an activity for RL5.4 may be to identify metaphors and similes in the lyrics of a popular song and to create metaphors and similes that describe the same situation or topic in their personal lives.
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	If it seems challenging to develop real world activities using literature or fiction, remind participants that people do read literature and fiction in real life. Most literature may be related to the student’s personal life. 
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	Binder HO8 - Unpacking Chart for Standards- Example 
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	Give participants 10 minutes to work with others at their table to develop a sample activity for RL5.5 and RL6.5 each. 
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	What activities did you create?


Apply criteria to each and ask for responses from participants.
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	Guided Practice
(Increasing Understanding and Developing Skills)

	Timeframe- 20 minutes
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	PPT #31- Building Sample Activities 
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Binder HO9 -  Unpacking Chart for Standards
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	Instruct participants to build sample activities for the standards they unpacked earlier.
Once they are finished, ask them to share their activities at another table.
Ask for volunteers to read one of the unpacked standards and the accompanying sample activity.
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	Closure
(Reflection and Discussion)

	Timeframe- 10 minutes
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	PPT #32- Reflections
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Post questions on flip chart paper. Ask each team or participant to write answers on large Post-it Notes  -- one answer per card -- and post on paper.  Debrief.

Explain that the morning’s content is the content of Unit 1A, which will be covered in the first face-to-face meeting of learning communities.



	
	LUNCH (45 minutes)




	Anticipatory Set
(Fostering Connection)

	Timeframe- 10 minutes
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	PPT #33- Aligning Resources to Standards
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Review information on the slide.  Explain that this is the content that will be covered at the second face-to-face meeting of learning communities.

This action step was inspired by Deborah Wahlstrom’s Using Data to Improve Student Achievement (2002).
 
“For many instructors, the commercially produced textbooks and resources they use are the default curriculum. Therefore, it is crucial for them to understand how tightly aligned those resources are to standards.”
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	What is a benefit of aligning resources to standards?
The purpose of this exercise is to evaluate current resources and determine whether to retain, replace, or supplement the material.
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	PPT #34- Aligning Resources to Standards
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	Review information on the slide.





	Teaching and Learning
(Information and Modeling)

	Timeframe- 20 minutes
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	PPT #35- Aligning Resources to Standards
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	Binder HO11 - Levels of Resource Alignment
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	If a resource is tightly aligned, the resource or text sufficiently supports students’ mastery of the concepts and skills within the standard without the need for additional resources.

If the resource is partially aligned, the resource or text addresses the standard, but additional resources are needed to fill the gaps and teach this standard well and in the necessary depth.

If a resource is not aligned, the resource or text does not cover the standard at all or covers it too poorly for students to gain mastery of the standard.
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	PPT #36- Aligning Resources to Standards
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	Binder HO11 -  Resource Alignment Guidelines
Binder HO12 -  Chart for Aligning Resources to Standards- Examples
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	You will use the Chart for Aligning Resources to Standards to determine the alignment of your resources to your selected standard. With that process, you will discover which resources are more effective or less effective in supporting standards-based instruction. 

You start by listing standards in the first column.  Then at the top of the chart list three resources that you think will align to the standards.  Finally, make a judgment about the extent of alignment of each resource with your standards.
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	Review the information on the slide.  

When you have completed checking for alignment of the resources to the standards, you can decide if that resource is worth retaining. Look to see how many of the standards align to a resource. If you have a resource that shows mostly zeroes, you want to reconsider using that resource. If a resource has mostly twos, you want to use that resource on a more frequent basis when teaching.

When in doubt, mark partial or no alignment.

It is important to keep in mind that your purpose is to discover how well a particular resource aligns to a standard, not to match standards to the resources you already use.
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	PPT #37- Chart for Aligning Resources to Standards- Example
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	Binder HO12 - Chart for Aligning Resources to Standards - Example
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	Now I am going to model working through the steps of aligning resources with the standards on the handout. You can help me determine if my resource does not align, aligns partially, or aligns tightly.  (Note to facilitator – select resources that demonstrate levels zero and one.) 
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	Resource #1 rates a one for all three standards or shows partial alignment. Is this a resource that you want to retain? 

Resource #2 rates a zero for all three standards or shows no alignment. Is this a resource that you want to retain?
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	Guided Practice

	Timeframe- 30 minutes
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	PPT #38- Aligning Resources to Standards
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	Binder HO13 - Chart for Aligning Resources to Standards
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	Now you are going to use the resources you brought to check alignment with standards you unpacked.  Start by writing three of the standards you unpacked in the standards column of the chart.  Following the directions on the slide, work as a team to determine alignment.

Allow 15 minutes to work as a team or table of participants to align the resources to the standards.  
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	Debrief by asking several participants to share their work, focusing on the resources and reasons for their determination of alignment.
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	Closure
(Reflection and Discussion)

	Timeframe- 20 minutes
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	PPT #39- Reflections
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	Ask the questions on the slide.
Wait for responses. 
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	PPT #40- Developing Materials for Instructional Use
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	Review information on the slide and explain how the charts may be used as resources for program curriculum development.  

The unpacking charts may be used in the future to develop curriculum units and learning targets, and lesson plans. The resource alignment charts may be used to determine which resources contain the most effective material for standards-based instruction.
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	PPT #41
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What challenges do we face?

Wait for responses.

We are challenged to deliver standards-based instruction aligned with the KYAE Common Core Standards. 
· We are all reaching towards the same goal.  We want to see students ready to succeed in college and in careers.
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	PPT #42
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	We are all pioneers building a ladder towards discovering the best way to implement standards-based instruction so that our students will achieve. What tools do we have?

Wait for responses. Prompt for KYAE support, coaches, charts, ANGEL.


	Culminating Activity

	Timeframe: 15 minutes


	
	Prepare in advance concept cards:

Set 1
· Standard
· College Career Readiness
· K-12
· ELA

	


Set 2
· Skill 
· Concept
· Context
· Level of Thinking


	


Set 3
· Bloom’s 
· Unpacking Chart
· Components of Standards Definitions
· Unpacking/Confirming Standards Guidelines
	


Set 4
· Learning Community
· Unpacking Process
· Building Sample Activities
· Facilitator


	


	If a fifth set is needed, duplicate one of the other sets.

Provide each team with a sheet of chart paper and a set of cards.  Ask each team to creatively illustrate on their chart paper the relationship between the concepts listed on their cards.


Then ask each table to present their finished chart paper, explaining how their cards relate to one another. 



	
	
	

	Instructional Support Planning

	Timeframe- 2 hours
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	PPT #43- Instructional Support Planning
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	As directors, you will lead your teams as they go through the same process that you experienced today. 
1. Each learning community will receive one day of instruction on how to unpack the standards.
2. Each team within the learning community will be assigned a set of standards to unpack within four weeks after the first face-to-face meeting.  The unpacking charts will be posted on ANGEL. 
3. Teams will then return for a day of instruction on aligning resources to standards. 
4. Teams will have four weeks to align the unpacked standards to resources that the team chose. 
5. You will then be given an opportunity to reflect on the process.  

However, first you will develop a plan on how to lead your team through the process. We have developed an Instructional Support Planning Guide to assist you through this process.

A coach who will support you through the process is assigned to each learning community. The coaches have expertise in English language arts and will assist you if you have any questions during implementation.

Their role is to review your postings and provide feedback.
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	Binder HO14 - Instructional Support Planning Guide 
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	Review the information on the guide and explain how to complete it and the deadline for submission. All guides need to be submitted two-weeks prior to the first learning community face-to-face session.
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	Binder HO15 - Guidelines for Meeting Facilitators
Binder HO16 - The Facilitator Role
Binder HO17 - Facilitator’s Style
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	One of your key roles as an instructional leader will be to facilitate meetings and the process.

Brainstorm roles and characteristics of an effective facilitator.

Review contents of handouts 15, 16, and 17.
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	Is there anything that you would like to add?
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	Binder Front Pocket - timeline and activities with the specific timeline for learning communities
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	Review the timeline and activities. Show charts that will need to be unpacked and posted on ANGEL.

Ask coaches to brainstorm ways they can support staff through the process.

If a team has more than one program director, the directors need to plan how they will work together so that it is a joint effort.
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	Binder HO14 - Instructional Support Planning Guide 
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	Instruct coach and program directors to work together to complete the planning template with information that can be decided today. The final plan must be completed by September 2nd and turned in to CCLD/Adult Education Academy and coach. Plans should be made on how coach will assist directors in completing the plan. The directors should lead the planning.




[image: ][image: ]


[image: ]
[image: ]
























 (
Directors Orientation
)KYAE Common Core Standards PD 2011-2012							                                                               58
Understanding the Standards We Teach- Unit One   
Facilitator’s Guide                                                                                                                                                                  

image82.emf

image83.emf

image1.jpeg




image2.png
KERTUCKY

EDUCATION

LEARNING FOR LIFE




image3.wmf

image4.png
KYAE
COMMON CORE STANDARDS

PROFESSIONAL DEVELOPMENT
FY 2011-2012

Understanding the
Standards We Teach




image5.emf

image6.png




image7.png
This PD Effort is part of a
statewide multi-year plan [

« Toimpactall teachers in 5 /
Kentucky and teacher
prep programs in our
universities

+ Teimpactinstruction at
every level of the
education system





image8.wmf

image9.png
post-
secandary

Adult
Education





image10.png
How the Four PD Units.

Together





image11.png




image12.png
SOMments

Overall, this process has been
2 unique experience for me.

It has helped me expand my.
knowledge and understanding
about standards, as well as
improving my teaching styl.

“This process motivates us o take.
the time to look more objectively.
atwhat we do and how we, as a
team, can be more effective.

Each innovation got
better and better |
saw the enthusiasm,
and I knew whata
difference it would
make for instruction
and ultimately our
students.




image13.emf

image14.png
% Unpack the Components of Standards
& Build Sample Activities
Lunch

% Align Resources to Standards
s Develop Materials for Instructional Use
% Implementation Discussion and Planning





image15.png
Anticipated Qutcomes forUnit 1

Active members of  learning community concerned
with the implementation of standards

« Gaina common undersianding of the challenges
involved in implementing the standards

« Learntoalign curriculum, texts, and other resourcesto
the standards

« Programs create standardsbased instructional
resources designed to engage instructors and students
with the most important ideas, questionsand skills
related to the standards




image16.emf

image17.png
Objective:

Develop a consensus with a learning community
team implementing a process to...

Unpack the Components of the Standards
Build Sample Activities
Align Resources to Standards

Complete Materials for Instructional Use





image18.emf

image19.emf

image20.png
PDOverview.

Introductory Activities- online
Directors’ Orientation
Instructional Support Planning
LC's Face-to-Face-Unit 1A
LC's Team Activity- Unit 1A
LC's Face-to-Face-Unit 1B

LC's Team Activity- Unit 1B




image21.png




image22.png
“The Common Core State Standards provide a
Consistent, clear understanding of what students are
lexpected to learn, 50 teachers and parents know what
they need to do to help them. The standards are
designed to be robust and relevant to the real world,
reflecting the knowledge and skills that our young
people need for success in college and careers. With
American students fully prepared for the future, our
communities will be best positioned to compete
successfullyin the global economy.”

http: //www.corestandards.org





image23.png
CCSS are the Kentucky Core Academic Standards and
the KYAE Common Core Standards

i corestandasds ora
- KcAs

- KYAE Common Core Standards- divided into NRS levels with adult
literacy text examples

Standards for Math

Standards for English/LA & Literacy for History/Social
Studies, Science and Technical Subjects

E/LA/Literacy Appendices

= A:Review of Supporting Research, Glossary

= B Text Exemplars and Sample Performance Tasks
= C:Witing Samples




image24.png
Inform

Inform

College and Career Readiness
College and Career Anchor Standards

English/LA & Literacy Standards in Reading, Writing,
Speaking and Listening, and Language per grade-level

Curricula, Texts, Materials, Assessment Instruments
Quality Teaching and Assessment




image25.emf
801 the Literacy Standards

lish/LA, Literacy for History/
cience & Technical Subjects)
reading, writing, speaking/
e of text- Reading (literature, informational,
dational)

ge and Career Readiness Standards (CCR)
or Standards

vels (1-6) and Grade level (K-12)









 

¡

 

Discipline (English/LA, Literacy for History/

Social Studies, Science & Technical Subjects) 

¡

 

Content Area (CA) (reading, writing, speaking/

listening) 

¡

 

Type of text- Reading (literature, informational, 

foundational) 

¡

 

College and Career Readiness Standards (CCR) 

Anchor Standards 

¡

 

NRS levels (1-6) and Grade level (K-12) 


image26.png




image27.emf

image28.emf

image29.emf

image30.emf

image31.png
= Increased focus on results /mastery of
content

= Integrated model of literacy with emphasis
on communication

@ Inclusion of research and media skills

= Shared responsibility for students’ literacy
development




image32.png
Demonstrate independence
Build strong content knowledge

Respond to the varying demands of audience,
task, purpose, and discipline

Comprehend as well as critique

Value evidence

Use technology and digital media strategically and
capably

Come to understand other perspectives and
cultures




image33.png




image34.png
unpacking the Components
of the Standards;
Resource that “unpacks” each standardintoits

component parts:

o Skills

« Concepts/Content

o Context

Cognitive Demands or Level of Thinking




image35.emf

image36.png
Bloom’sTaxonomy.





image37.emf

image38.emf

image39.png
Why Unpackithe Standards?.

Help staff address how best to:

Maintain focus on the right content and skills
Teach tothe appropriate level of complexity
Plan aligned curriculum/assessments

Support common expectations for students

FTPS





image40.png
With your LC team.
Review each sandard in Column 1 to identify the skil demands of
the standard and write them down in Column 2

Identify the content or concepts related to each skill contained
within each siandard and enter them into Column 3

Identify the context in Column 4

Use the selected tmxonomy o identify
level of thinking/cognitive demand
inColumn 5

ISIAGuideUni 1-11)





image41.png
e
e
g
[
|
s .
e
ey





image42.png




image43.png




image44.png
ContfirmUnpacking

Cover upthe standard in Column 1. Do the phrases
listed in Column 2-5 describe the standard?

Do the unpacked skills, concepts (content], and context
contain only wordsactually appearing in the standard?

Iseach unpacked skill linked to the appropriate
unpacked content or concept?

As you read the contentand skills, do they represent
whatyou would expect of a studentin meeting this
standard?

(SIAUNIt 1-11512)





image45.emf

image46.png
e v pcm ot s g et e o o

ey
.




image47.emf

image48.png
inder pack Pocket Remember/
Remember! Understand] |
Comprehond | pply
Bloom’s Taxonomy check |
Level Location Guide dite acountfer | adapt
describe | 2Mer | apply
This uide s designed fo two purposes: find amotate | capialze on
Myl e
(1) forloatig the lvel o a prformnce ety | genty | ChaNE classity
witinbloants Taxoromy s confirm complete
st construct construct
oty duss Gncover
locate | exound employ
oxplain ilustrate
@ 0 st mrtng n s peromnce S|
jective within  speilc eve of the Taxonomy [ty Impemer
extrapolate | manipulate
g
- X | interpret ‘model
et offer modify
* Verbs may fit in more than one category. recognize outline operate
Make sure the action fits the description. ¥ select paraphrase organize
- | project profitby
Aso.. P | romanae | putinacton
s restate reate
This uide contans o e | retell report
| reword sequence
+ o paraphrase description o ech evel | submit how
+ Sampie perfomance obectves o ach | translate | solve
level vary transtate
+ sampl questions o beanswered -
* i s ‘ e
oo, Befamin. (E4), Txonomy of Education
Objectves; Cogntive Domai, Y. David Koy, | |
Inc. 1956, 207 pp. | | |
Pamenter
b ot

Analyze Evaluate Create/
SR | S sythesie
arrange accept
breakdown | appraise addto
cause arbitrate assemble
compare | assess blend
contrast award build
doduce | classify change
disgram | compare improve
Stine combine
citique compile

dsingut | dosde compase
duide | decree concelve
offect | dofond constiute
camine | dotormine  COMStruct
include evaluate create
Investigate  grade design
point out for develop
question  Judge form
reason justfy formulate
research monitor generate
sequence | prioritize hypothesize
screen prove Integrate
serutinize | rank Invent
section rate make
select recommend

| soparate reject
st ruleon

| smely support
survey valigate g
Gkeapart | weigh reorganize
uncover structure





image49.png
LEVEL #4 Analyze/Analysis

Breaking material into constituent parts, determining how the parts
relate to one another and to an overall structure or purpose through
* Exploring
* Deconstructing.
* Differentiating

* Atributing
* Organizing
* integrating

You're expecting the learners to:
* explore and understand relationships
* describe relationships
* break things down into their component parts
* uncover the unique characteristics of a “thing”

For example, you might design a performance abjective which
requires the learners to:
* create atree showing relationships
* compare and contrast the differences between two topics,
list two causes and the effect of

* identify the parts of . and how they are connected
* review a writing piece in terms of.

Questions:
* Whatis the underlying theme of .7
* Canyou distinguish between .7
* Whatwas the problem with .7
* What do you see as possible outcomes of .7
* How do these characters relate to one another?

Products:
* Compare and contrast graphic organizer
* Cause and effect graphic organizer
* Flow chart
* Drawagraph
o Essay
* Character Map

Analyze

arrange
break down
compare

include
investigate.
point out
question
research

sequence
scrutinize
section
select
separate
sift
simplity
survey
take apart

=




image50.png
LEVEL #2 Understand/Comprehension

Constructing meaning from oral, written, and graphic messages by
* transiating
* interpreting,
* extrapolating

You're expecting the learners to:
* demonstrate the lowest levels of understanding
* (comprehend) communicate an idea or thing (event) ina
new or different form
* (interpret) see relationships among things. It may also
mean qualfying ideas in relation to one's own experiences

For example, you might design a performance objective which
requires the learners to:

* retell the story in your own words

* summarize the main points of

describe the three branches of government

Questions:
* Canyou write in your own words 7
* Canyou write a brief outiine of .7
What was the main idea?
Can you describe the key characters?

Products:
* Cutoutor draw pictures to llustrate a particular event in
astory.

* Graphic organizers
* Concept map relating the concepts of a word or topic
* Flowchart

* Write 2 summary of the text or story

 Collage

« Create an outline of the main points

* Showand tell

Understand/
Comprehend

account for
alter
annotate
calculate
change
confirm
construct

expand
explai
expound
express
extrapolate
interpret
offer
outine
paraphrase
project
reorganize
restate
retell
reword
submit
translate
vary





image51.png
Un,; I'. IVI'J Guidelines
uided Practice)

Ideas to keep in mind while completing the unpacking
process

« Reviewthe directionsasa group.

« Ifthereisa benchmark, consider itasitrelatestothe
overarching standard

« Alloweveryone in the groupto read the standard
silently. Ask one person to read it out loud.

« Unpackthe standard or benchmark asa groupand
come to a consensus as a group.

« Confirm unpacking asa group
Gather questions /commentsfor reflection/clarification.
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Realworld activity that matches the cognitive and
conceptual demands of the standard.





image58.png
Toshow how a particular standard can be
addressed in the classroomand ...

Target instruction to the rightlevel of

complexity.

Help instructors designlessons for students

Articulate the demands across levels and clarify
expectations.

Support shared professional learring and
‘common expectations for students





image59.png
BuildingSample/Activities Cri

Build sample activities tied to specific standardsthat:

Describe a relevant real-life activity
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« Review directions as a group

« Develop sample activities for standards that you
unpacked

« Share sample activities with another group
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Determine the alignment of instructional
resources to standards

Instructors need to know where the gaps are in
their current materials so they can fill them
appropriately with other resources
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« Offers a quick way for staff, especially new staff,
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o Informs instructors and programs about gaps in
coverage so they can be filled.
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For each resource:

o Listspecific pages/chapters that support the teaching
of each standard,

« Determine towhat extent the resource isaligned with
the standard

o Tight
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@ Notaligned

« Confirm alignment work: Should the resource by
retained? Does it need to be supplemented?
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Gather questions for reflection/clarification.
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