 Section #2


KYAE Common Core Standards PD 2012-13
Unit 2
Translating Standards into Curriculum


Directors’
Orientation


	KYAE Common Core Standards PD 2012-13
Translating Standards into Curriculum

Directors’ Orientation


	Desired Results

	Established Goals:

· Recap Unit One and its application to program development

· Gain an overview of Unit Two: Translating Standards into Curriculum

· Develop skills as an instructional leader by leading program staff through the process of translating standards into curriculum


	Understandings:
Participants will understand…

· The KYAE Common Core standards are college and career readiness outcomes for adult education students

· Translating standards into instruction is the second step in creating standards-based curriculum

· The role of a director as an instructional leader in facilitating staff through the process of translating standards into curriculum

	Essential Questions:

· What is the purpose of identifying lead standards and developing coherent units of instruction and lesson studies?
· What is a lead standard, coherent unit of instruction, and a lesson study?
· What is the process for identifying lead standards, coherent units of instruction, and lesson studies?
· What is a director’s role in leading staff through he process in identifying lead standards, coherent units of instruction, and lesson studies?



	Participants will know…

· The purpose for translating standards into curriculum.
· The connection between unpacking the standards and translating them into curriculum
· An overview of the process and tools to translate standards into curriculum.
· The definition of a lead standard, coherent unit of instruction, and a lesson study.
· The directors’ role in facilitating the process of translating standards into curriculum with staff.
	Participants will be able to …

· Discuss progress made with tools learned in Unit One
· Recognize the purpose, content, and process for Unit 2 –Translating Standards into Curriculum
· Develop an instructional support plan for leading staff through PD implementation

· Facilitate the process of Translating Standards into Curriculum with staff


	Assessment Evidence

	Performance Tasks:

· Given a set of standards, identify lead standards
· Develop an instructional support plan to guide staff in translating standards into curriculum

	


	Learning Plan

	· Complete and debrief a graffiti board to identify progress made in unpacking standards, building sample activities, and aligning them to resources
· Review the objectives and tools for Unit One
· Observe modeling for identifying lead standards
· Discuss examples of a unit plan and lesson study
· Develop an instructional support plan to facilitate work groups to identify lead standards, create units of instruction, and develop lesson studies
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Materials


Resources

MPR Associates & Susan Pimentel, Inc. (2009). Standards-in-Action: Innovations for Standards-Based Education.  U.S. Department of Education: Office for Vocational and Adult Education

KYAE Common Core State Standards – English Language Arts

KYAE Common Core State Standards - Mathematics

Handouts

1. Course Map
2. Course Schedule
3. KYAE Common Core Standards - Quick Reference Guide 
4. KYAE Common Core Standards  - Quick Reference Guide for Mathematics  - Appendix D
5. Identifying Lead Standards – Example for Modeling
6. Instructional Support Planning Guide
7. Unit of Instruction – English Language Arts Example
8. Unit of Instruction – Math Example
9. Lesson Study – English Language Arts Example
10. Lesson Plan Template


Agenda

	Section

	Timeframe

	Entering Activities
	30 minutes

	Review of Unit One
	30 minutes

	Break
	15 minutes

	Identifying Lead Standards
	50 minutes

	Lunch Break
	60 minutes

	Developing Coherent Units of Instruction
	35 minutes

	Conducting Lesson Studies
	35 minutes

	Closure
	30 minutes

	Total
	5 hours






	Entering Activities
(Making Connections and Purpose)

	Timeframe: 30 minutes
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	[image: ]PPT #1- Translating Standards into Curriculum (Title Slide)
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	PPT #2- Entering Activity
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	Place the two questions on the slide on a graffiti board posted along the wall. Display PPT. Instruct participants to write answers on the graffiti board as they enter the room. The answers will be reviewed later in the session.
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	PPT #3- Translating Standards into Curriculum
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As part of a pilot project supported by the Office of Vocational and Adult Education, KYAE staff and staff from five Kentucky adult education programs spent a year-and-a-half learning about content standards and standards-based instruction.  That project is called Standards-in-Action, or SIA.  During that time, KYAE adopted the Common Core State Standards, which have been adopted by 44 states.  Also the GED Testing Service announced that the GED 2014 will reflect these standards.  In light of these circumstances, KYAE leadership decided to expand the initiative statewide beginning in FY 11-12.

The purpose of this initiative is to prepare teachers at all levels in the educational system to deliver standards-based instruction that will prepare students for success in college and careers.  Professional development around the Common Core State Standards is occurring in every school district in Kentucky as well as in university teacher education programs.

Your work in this initiative will fulfill your professional development requirement for the year.  However, this initiative is much more than typical professional development.  This is a multi-year effort to prepare instructors to plan and deliver standards-based education, with a focus on college and career readiness. PD for FY 12-13 will focus on the second innovation or unit of the initiative.
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	PPT #4- Agenda
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	Review the materials that will be used:
1. KYAE Common Core Standards – English Language Arts and Mathematics
2. Standards in Action: Innovations for Standards-Based Education
3. Handouts 1-10
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Much of the content of this PD was adapted from Standards-in-Action: Innovations for Standards-Based Education (SIA) professional development program, developed by Department of Education’s Office of Vocational and Adult Education. The SIA guidebook provides a resource in implementing the processes that we are covering in the KYAE PD. This year will be applying Innovation Two or Unit Two

Today we will be discussing the meeting objectives and providing an overview of the PD. Next, we will review Unit 1- last year’s PD and discuss how it ties into this year’s PD. Then, we will provide an overview of Unit 2, which will include identifying lead standards, designing coherent units of instruction, and developing lesson studies. As we provide an overview of each main topic area, we will discuss how directors, as instructional leaders may lead their staff through the PD. 



	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\GQE4CMB2\MC900290928[1].WMF]
	PPT #5- How the Four PD Units Fit Together

[image: ]                                               
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	This professional development initiative is the result of KYAE’s participation in the U.S. Department of Education Standards-in-Action project.  The Standards-in-Action process consists of four units.  In the first year, we implemented Unit 1, Understanding the Standards We Teach. This year we will be focusing on Unit 2, Translating Standards into Curriculum.  Unit 3, Focus on Assignments, and Unit 4, Observing Standards-in-Action, will be covered in the third year.  Each unit builds on the one before it.  The fall sessions focused using the KYAE Common Core Standards for English Language Arts. The spring sessions focused on the KYAE Common Core Standards for Mathematics.

The units build upon one another. As you progress through the units, you will continue to build resources that you can use to create and implement standards-based education. In year three, you will be completing Units 3 and 4. All instructors across the state will participate in Unit 3. Each program may focus on ESL, ELA or Math or both. In the spring, program directors will attend Unit 4: Observations and Effective Teaching and Learning Practices and share what they learned with instructors. The process for each Unit is described in the SIA guide.
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	PPT #6- Objectives
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	The purpose of today is to provide you with overview of the processes that your staff will be implementing throughout the PD, You will be provided with information to assist you in planning how you will lead your staff through the PD.

As last year, the state was divided into ten learning communities. This year, each learning community will be divided into teams, according to the local programs. There may only be four participants on a team. If your team consists of more than four staff, you will divide your staff into more than one team. It is necessary to keep the teams small in order to receive the most benefit in completing the activities. Each learning community will be attending two face-to-face sessions followed by a job-embedded, learning activity to be completed at your program. As in last year, those participating the fall PD will use the KYAE Common Core Standards for English Language Arts and those participating in the spring PD will use the KYAE Common Core Standards for Mathematics. 

The purpose of today is not to practice and apply the processes, but to receive enough information to lead staff as they apply them. We will closely be following the processes in the SIA guide.
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	Refer to HO #1 – Course Map.

Refer to the Course Map. Review the goals, objectives, and activities. Explain that the PD is divided into two units- Unit 2A and Unit 2B. Each part contains a face-to-face session and a job-embedded activity.
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	PPT #7- Where Have We Been? Where Are We Going?
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	Last year was just the beginning; as we implemented processes to help us better understand the standards. We unpacked them and built sample activities. We then aligned them to resources and discussed how we could complete these materials for instructional use.

The activities in year one have prepared you for year two, to use the unpacked standards to identify the lead standards, cluster them into meaningful units, and develop lessons.
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	PPT #8- PD Overview
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	Refer to HO #2 – Course Schedule.

Review the information on the slide. Explain that course schedules were tailored for each learning community (LC) participating in the English Language Arts and Mathematics PD. They will be posted on ANGEL for each LC with specific dates and locations.

Explain that the course schedule describes the role of the director, instructor and coach for each PD activity.  Reiterate that the coach will serve to assist in facilitating the face-to-face sessions and provide virtual feedback and support throughout the completion of activities.
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Anticipatory Set
(Fostering Connection)

	Timeframe: 10 minutes



Review of Unit One: Understanding the Standards We Teach

	[image: Help icon]
	What are the goals of the KYAE Common Core Standards?

What outcomes do we hope to see by delivering standards-based instruction?
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	PPT #9- Students who are college and career ready
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	The Common Core State Standards for English Language Arts state that students who are college and career ready demonstrate these skills.

Review the skills on the slide. 

These are the outcomes we can expect to see our students achieve after receiving standards-based education. The GED® Test 2014 will be aligned with Common Core State Standards.
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	PPT #10- College and Career Readiness Anchor Standards Vs. Grade Specific Standards
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	HO #3 – KYAE Common Core Standards Quick Reference Guide for English Language Arts

Refer to the College and Career Readiness (CCR) Anchor Standards on page 2 of the Quick Reference Guide.
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	The Common Core Standards for English Language Arts are divided into the following strands: Reading, Writing, and Language. Reading is divided into Reading for Information and Reading for Literature. The standards also contain Speaking and Listening and Literacy in History/Social Studies, Science, and Technical Subjects.  Although all strands are important for ELA development, we are going to focus on Reading, Writing, and Language for this PD.

 “The CCR standards anchor the document and define general, cross-disciplinary literacy expectations that must be met for students to be prepared to enter college and workforce training programs ready to succeed. The K–12 grade-specific standards define end-of-year expectations and a cumulative progression designed to enable students to meet college and career readiness expectations no later than the end of high school. The CCR and high school (grades 9–12) standards work in tandem to define the college and career readiness line—the former providing broad standards, the latter providing additional specificity. Hence, both should be considered when developing college and career readiness assessments. 
Students advancing through the grades are expected to meet each year’s grade-specific standards, retain or further develop skills and understandings mastered in preceding grades, and work steadily toward meeting the more general expectations described by the CCR standards (Common Core State Standards, 2009).”
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	Refer to HO #3 – KYAE Common Core Standards Quick Reference Guide for English Language Arts.

Refer to the College and Career Readiness (CCR) Anchor Standards vs. grade specific standards on page 5 of the SIA guide.

Review the example of the how the second CCR Reading standard #2 is tied to the corresponding grade-specific standards for Reading for Information and Reading for Literature.


	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\CM3JU2BV\MC900432599[1].PNG]
	Refer to the KYAE Common Core Standards for English Language Arts.

Choose another anchor standard from another strand (i.e., Writing) and show the relationship between the anchor standard and the grade-specific standards that correlate with the anchor standard (e.g., Writing CCR anchor standard number 1 and the 1st writing standard for K, 1st, 2nd, 3rd, 4th, and 5th grades).
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	PPT #11- Standards for Mathematical Practice
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	Refer to HO #4 – Standards for Mathematical Practice.
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	“The Standards for Mathematical Practice describe varieties of expertise that mathematics educators at all levels should seek to develop in their students. These practices rest on important “processes and proficiencies” with longstanding importance in mathematics education. The first of these are the NCTM process standards of problem solving, reasoning and proof, communication, representation, and connections. The second are the strands of mathematical proficiency specified in the National Research Council’s report Adding It Up: adaptive reasoning, strategic competence, conceptual understanding (comprehension of mathematical concepts, operations and relations), procedural fluency (skill in carrying out procedures flexibly, accurately, efficiently and appropriately), and productive disposition (habitual inclination to see mathematics as sensible, useful, and worthwhile, coupled with a belief in diligence and one’s own efficacy) (Common Core State Standards for Mathematics, 2009).

The grade-specific strands vary among the grades depending on the grade level.
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	Teaching and Learning
(Information and Modeling)

	Timeframe: 20 minutes
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	[image: ]PPT #12- Unpacking the Components of the Standards
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	With your team, you created a resource of standards unpacked into skills, concepts, and context. Next, you determined the level of thinking that would be required by the student to demonstrate the standard.
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	[image: ]PPT #13- Building Sample Activities Criteria
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	Next, you were to describe a student activity tied to a specific standard. The samples activities were to be relevant and reflect real life, attract and hold student interest, reflect the right level of complexity given the cognitive level of the standard, be meaningful to the student, and make connections to other standards.
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	[image: ]PPT #14- Unpacking Chart Example
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	You used an unpacking chart tool to unpack a selected number of standards. The purpose was to begin to understand the standards by breaking them down into skills, concepts, and context in order to better understand the skills we need to teach in order to assist students in mastering the standard.

This slide provides an example of an unpacked standard. 

Conduct a think aloud of the unpacking process using the example on the slide.

 In Unit Two, you will be clustering the standards into units of instruction. By breaking them down, you will more easily be able to determine which standards may be clustered to direct meaningful units. 
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	[image: ]PPT #15- Chart for Aligning Resources to Standards- Example
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	Next, you were given a tool to assist you in aligning your resources to standards. This is an example of that tool using standard RI (Reading for Information 5.5). The resources are listed at the top. For each resource, you identified the pages that aligned to the standard in the first column. In the second column, you were to identify the level of alignment. A “2” indicated that it was tightly aligned, a “1” indicated partial alignment, and a “0” indicated no alignment. 
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	[image: ]PPT #16- Completing Materials for Instructional Use
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	The final step in Unit Two was to complete materials for instructional use, which is actually an ongoing step. At the end of the PD, you were encouraged to continue to unpack the remaining standards and align them to resources. 
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	PPT #17 – Entering Activity Debrief
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	At the beginning of the day, we asked you two questions to give you the opportunity to let us know what you have been doing in your programs to further standards-based instruction. 
Read the answers posted on the graffiti wall from the opening exercise.
Many of you have been continuing to build your library of resources. This year, we will begin to add to those resources by creating coherent units of instruction and conducting lesson studies.







	
Anticipatory Set
(Fostering Connection)

	Timeframe: 15 minutes



Identifying Lead Standards

	[image: Help icon]
	“How do we currently support our students in attaining the standards?” 
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	[image: ]PPT #18- How Do We Support Students in Attaining the Standards?
















	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\ZIG3V1NS\MC900441367[1].PNG]
	Many educators may attempt to cover each standard individually by creating lessons to meet that standard. As we know in adult education, we don’t have our students long. This PD will provide you with tools to identify essential areas of focus and develop units of instruction around several standards.  In other words, you will get a “bigger bang for your buck.” You will be able to create curriculum to provide your students with what they need most first.
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	Refer to Standards- in-Action: Innovations for Standards-Based Instruction, Unit 2. 

Review the purpose of the guide and how it is o

Ask participants to turn to Unit 2: Translating Standards into Curriculum and explain that the PD this year will closely follow the processes illustrated in Unit Two.
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	[image: ]PPT #19- Translating the Standards into Curriculum
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	Refer to Standards-in-Action: Innovations for Standards-Based Instruction, Unit 2-5 & 2-6.
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	There are three steps to the process. You will identify lead standards, design coherent units of instruction, and conduct a lesson study. Identifying lead standards helps instructors to focus on key concepts and ideas. Lead standards become the guideposts for organizing instruction. Next, participants will group lead standards into coherent units of instruction, which becomes the organizing tool around which curricula is built. Lastly, instructors will create lesson studies, where they will have the opportunity to share, test, and hone lessons built from the units of instruction with peers (SIA guide Unit 2-5 & 2-6).
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	PPT #20- Identifying Lead Standards
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	You will be selecting standards from a larger group of standards that identify skills that you believe should be a focus for instruction and learning. These lead standards will become the guiding tool for creating units of instruction. For example, there are ten Reading for Information standards and you will be choosing the ones you believe are the most important to teach.
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	Refer to Standards- in - Action: Innovations for Standards-Based Instruction, Unit 2-3.

Read page Unit 2-3 or ask participants to read it silently.
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	What did you learn about the purpose?

Accept random responses from participants.
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	PPT #21- Purpose for Identifying Lead Standards
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	Review the slide

“Underlying the lead-standards approach is a belief that, while all standards are crucial learning outcomes, not all standards are created equal. Some, the lead standards, are useful guideposts for organizing instruction” (SIA Guide Unit 2-4).






	[image: Help icon]
	How do we determine which of the standards should be guideposts for instruction? 

Accept random responses from participants. 
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	PPT #22- Begin by asking…
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	We will begin this process by asking the following question… Read the quote on the slide

As program directors, what info do you consider to determine this?

Possible answers may include:
· Assessments such as the GED & TABE
· Student work
· Student goals






	
Break

	Timeframe: 15 minutes




	Teaching and Learning
(Information and Modeling)

	Timeframe: 35 minutes
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	If you were to determine which standards are most essential, what criteria would you consider to prepare your students for college and career readiness? 

Possible answers may include:

· Skills that will help them pass the GED
· Skills to help them in every day life
· Skills that will help them think critically
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	PPT #23- Criteria for Identifying Lead Standards
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	Refer to the Standards-in-Action: Innovations for Standards-Based Education, Unit 2-30.
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	1. Instruct participants to individually take about three minutes to read the criteria.

2. Assign one of each of the four criteria to each table. If more than four tables, assign the same criteria to more than one table. 

3. Instruct participants to summarize in seven words or less the criteria. They must reach a consensus.

4. After they reach a consensus at their table, pair them with another table with the same criteria and instruct them to do the same. 

5. Ask each table to share their summary.
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	Review key points about each criteria.

· To determine if the standard meets the criteria, ask the following questions for each of the criteria…
· Prerequisite for Further Study –“If my students learn this, will it prepare them for the next level of study in the content area?”
· Cumulative Power –“If my students learn this, will they also be able to show mastery of other standards? For example, Reading for Information 6.6 requires that a student be able to determine the authors’ point of view or purpose in a text and explain how it is conveyed in the text. If they can do this they should also be able to demonstrate R6.1 – cite textual evidence, R6.2 – determine the central idea of a text, and R6.3- analyze in detail how a key individual, event, or idea is introduced, illustrated, and elaborated in a text. “
· Endurance-  “If my students learn this, will it give them the ability to perform important life skills?”
· Leverage - “If my student learns this, will it assist them in other content areas (e.g., writing, language, social studies, math, science, etc.)?”
· A standard chosen as a lead may meet one of the criteria or all four. Most standards will contain some of each of the criteria, most likely why it is a Common Core Standard. However, you must determine how strong the standard is in meeting the criteria. For example, some standards will be a stronger prerequisite than others and some will have more cumulative power, endurance, and leverage than others. Your evaluation will be subjective based on the criteria.
· Ask, “If my students were only going to be with me for a short period of time, what knowledge and skills would I most like for them to have before they leave?”
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	PPT #24 – Identifying Lead Standards - Process
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	Refer to the Standards-In-Action: Innovations for Standards-Based Education, Unit 2-11& 12.

Review steps 1-4.  It is best to review all of the standards in a strand before beginning with step #1. 
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	[image: ]PPT #25 – Identifying Lead Standards - Process (cont.)


















	
	Review steps 5-8.
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	Refer to HO #5- Identifying Lead Standards – Example
Refer to KYAE Common Core Standards English Language Arts– P. 49.

Place Handout #5 - Identifying Lead Standards – Example (Speaking and Listening Grade 8) on the document reader. Also refer to the KYAE Common Core Standards, page 49.  Ask participants to turn to page 49 in the KYAE CCS. 
Model the identifying lead standards process by thinking aloud the steps. Record your answers on the sheet. 
Explain to participants that they may want to review the standards to be identified quickly before beginning with step #1
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	Refer to HO #6 – Instructional Support Planning Guide.
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	The Instructional Support Planning Guide is a tool to assist you in planning and guiding the work of your staff throughout Unit Two. The Guide is divided into sections that correlate with the Unit Two activities. The first step is to divide your staff into teams. There may be two to four staff on a team. The next step will be to choose which grade level each team will work with to identify lead standards, create coherent units of instruction, and conduct a lesson study. Although the students in your classes are at various grade levels, we are going to focus on one grade level in order to learn the process. Choose the grade level that best represents the students that you are currently teaching. Today, as we review each activity that your staff will implement in Unit Two, we will discuss your role. Between now and when your staff attends the first face-to-face session; you will have chosen a grade level.
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	PPT #26 – Program Director/Lead Instructor Role
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	The first face-face (Unit 2A) will be a one-day session. In that session, your staff will first learn and practice the process for identifying lead standards and creating coherent units of instruction with the grade level you have chosen.

After we review today, each part of the process, we will discuss your role. At the first face-to-face session, your staff will identify lead standards for the grade level they have chosen. If they are attending the fall professional development, they will choose lead standards from the following strands in English Language arts: Reading, Writing, and Language. If they are attending the Math in the spring, they will choose from all strands in math for the grade level they chose.

Your role will be to review the facilitator’s guidelines ahead of time. At the session, you will lead your team through the process of identifying lead standards by reviewing the directions as a group, review the criteria for identifying lead standards, conduct a lead standard selection process with your staff. And lastly, gather questions/comments for reflection.
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	PPT #27 – Helpful Reminders
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	Review the helpful reminders for the identifying lead standards.
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You will be using the lead standards to create coherent units of instruction.





	
Anticipatory Set
(Fostering Connection)

	Timeframe: 5 minutes



Designing Coherent Units of Instruction
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	[image: ]PPT #28 – Designing Coherent Units of Instruction
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	The next step in the process will be to design coherent units of instruction. You will be clustering standards into meaningful units, which will become the organizing tool around which the curriculum is built. You will be bundling lead standards with other standards from that content area in order to connect ideas that support and reinforce the teaching and learning of the lead standards. 
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	PPT #29 – Designing Units of Instruction: Purpose
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	The purpose of a unit is to organize lessons into a sequence around broader goals and objectives. It helps instructors focus their time, energy, and teaching appropriately so that they are not attempting to cover too much in a short period of time. Lastly, it promotes natural connections among chosen standards to enrich the meaning and content of the lessons.

	
	

	Lunch Break

	Timeframe: 60 minutes




	Teaching and Learning
(Information and Modeling)

	Timeframe: 30 minutes
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	PPT #30 – Designing Units of Instruction: Process
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	Refer to Standards-in-Action: Innovations for Standards-Based Education, Unit 2-15 & 16. 

Explain that the process may be found on these pages.

Refer to Standards-in-Action: Innovations for Standards-Based Education, Unit 2-26 – Template for Units of Instruction.

This will be the template that will be used to develop units of instruction.
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	From your lead standards, you will choose at least one lead standard of focus and the standards that may support teaching of the lead standard. It is recommended that each unit contain no more than eight standards.

As you review steps 1-4, refer to the columns on the template.
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	PPT #31 – Designing Units of Instruction: Process (cont.)
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	Refer to Standards-in-Action: Innovations for Standards-Based Education, Unit 2-15 & 16. 

Explain that the process may be found on these pages.

Refer to Standards-in-Action: Innovations for Standards-Based Education, Unit 2-26 – Template for Units of Instruction.

Explain that this template will be used to develop units of instruction.

Review steps 5-7.
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	Refer to HO #7 Unit of Instruction- ELA Example.

Review the example, thinking aloud through the process.

Refer to HO #8 Unit of Instruction – Math Example.

Review the example, thinking aloud through the process.
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	PPT #32 – Program Director/Lead Instruction Role 
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	Refer to HO #6 – Instructional Support Planning Guide
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	After your staff identifies lead standards at the first face-to-face, they will learn the process for creating coherent units of instruction. Between the first session (Unit 2A) and second session (Unit 2B), each team on your staff will create four coherent units of instruction. As the leader, you will guide them through the process. Each team will have a folder in their Learning Communities’ ANGEL shell. The folder will contain the templates for identifying lead standards and units of instruction and a drop box to upload each.  Each learning community is assigned a coach. Your coach may assist you in developing your plan. They will also provide support to the teams as they are developing the units and will provide feedback during the development of the units and once they are complete.
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	PPT #33 – Designing Units of Instruction: Helpful Reminders
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	Review the slide.
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	These reminders will be helpful to review when you design units of instruction.






	
Anticipatory Set
(Fostering Connection)

	Timeframe: 5 minutes



Conducting Lesson Studies
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	[image: ]PPT #44 – Conducting Lesson Studies
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	During the second face-to-face session, your staff will learn how to conduct lesson studies. During this step, your staff will create a lesson from one of the previously created units of instruction.
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	PPT #45 – Conducting Lesson Studies: Purpose
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	The purpose of a lesson study is to work as a learning community to create and refine lessons to meet explicit instructional goals. It allows instructors to work together while gaining insight from one another and become more reflective about their practice. It gives them an opportunity to experiment with new ideas.




	Teaching and Learning
(Information and Modeling)

	Timeframe: 30 minutes
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	PPT #36- Conducting Lesson Studies: Process
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	Review steps 1-3 in conducting a lesson study.
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	[image: ]PPT #37- Conducting Lesson Studies Process (cont.)















[bookmark: _GoBack]Review steps 4-8.
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	Refer to HO #9 – Lesson Study Example.

Review the example of a lesson study and show how it is tied to a unit of insturction. (HO #7 – Unit of Insruction – ELA example).

Refer to HO #10 – Lesson Plan Template.

Review the template and explain that it may be used to create a lesson plan. Participants may use any template they choose.
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	PPT #38- Program Director/Lead Instructor Role
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	Refer to HO #6 – Instructional Support Planning Guide.
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	During the second face-to-face session, your role will be to guide your staff throught the lesson study process. Your staff will receive modeling on how to develop lesson studies and lessons. At the face-to- face session, they will develop a goal, situate it within a unit of instruction, and develop a lesson objective. Following the  session, your staff will develop a lesson study. They will develop a lesson plan from the objective and create a lesson. One instructor on the team will teach the lesson while others on the team observe. They will debrief the lesson and revise it. They will post the lesson study, lesson plan, and revised lesson on ANGEL.
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	Closure
(Bringing it all Together)

	Timeframe: 30 minutes



Questions and Planning

	[image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\GQE4CMB2\MC900290928[1].WMF]
	[image: ]PPT #39- Instructional Support Planning
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	Refer to HO #2 – Course Schedule.

Refer to HO #6 – Instructional Support Planning Guide.

Review the steps in comleteing the guide as well as the role of each party from the Course Schedule.  Assure that each program is aware of their  Learning Community. Introduce the coaches to the Learning Communities.
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	[image: ]PPT #40 – Questions?
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	What is the correlation between lead standards and creating units?
What is the purpose of creating units of instruction and how does it relate to lead standards?
How does designing units focus your lessons?

Accept random responses from participants.
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	· Gives you a roadmap for achieving student outcomes (preparing students for the GED® 2014 and college and career).
· Makes teaching the standards manageable
· Clusters standards together for holistic learning
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1.

 

Unpacked	the	standards/	

	 	Built	sample	ac vi es	

2.

 

Aligned	resources	to	standards	

3.

 

Completed	materials	for	instruc onal	use	

	

Unit	Two-	Year	Two	

Transla ng	Standards	into	Curriculum	

	

Now	we	turn	our	a en on	to	ways	to	effec vely	translate	standards	

into	meaningful	curriculum.
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PD	
  Overview	
  	
  



 
v Directors’ Orientation 
v Instructional Support Planning 
v LC’s Face-to-Face- Unit 2A  
v LC’s Team Activity- Unit 2A 
v LC’s Face-to-Face- Unit 2B 
v LC’s Team Activity- Unit 2B 
v Directors’ Debrief 
 










PD	Overview		

 

v

 

Directors’ Orientation 

v

 

Instructional Support Planning 

v

 

LC’s Face-to-Face- Unit 2A  

v

 

LC’s Team Activity- Unit 2A 

v

 

LC’s Face-to-Face- Unit 2B 

v

 

LC’s Team Activity- Unit 2B 

v

 

Directors’ Debrief 
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Students	
  who	
  are	
  	
  
college	
  and	
  career	
  ready	
  	
  



	
  
Ø  Demonstrate	
  independence	
  



Ø  Build	
  strong	
  content	
  knowledge	
  



Ø  Respond	
  to	
  the	
  varying	
  demands	
  of	
  audience,	
  task,	
  purpose,	
  and	
  
discipline	
  



Ø  Comprehend	
  as	
  well	
  as	
  cri=que	
  



Ø  Value	
  evidence	
  



Ø  Use	
  technology	
  and	
  digital	
  media	
  strategically	
  and	
  capably	
  



Ø  Come	
  to	
  understand	
  other	
  perspec=ves	
  and	
  cultures	
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College	
  and	
  Career	
  Readiness	
  Anchor	
  Standards	
  	
  
vs.	
  Grade	
  Specific	
  Standards	
  



Reading	
  for	
  Informa;on	
  and	
  Literature	
  
	
  
CCR	
  R2.	
  Determine	
  central	
  ideas	
  or	
  themes	
  of	
  a	
  text	
  and	
  analyze	
  
their	
  development;	
  summarize	
  the	
  key	
  suppor:ng	
  details	
  and	
  
ideas.	
  
	
  



Ø RLK.2	
  With	
  promp:ng	
  and	
  support,	
  retell	
  familiar	
  stories,	
  
including	
  key	
  details.	
  



Ø RL1.2	
  Retell	
  stories,	
  including	
  key	
  details,	
  and	
  demonstrate	
  
understanding	
  of	
  their	
  central	
  message	
  or	
  lesson.	
  



Ø RL2.2	
  Recount	
  stories,	
  including	
  fables	
  and	
  folktales	
  from	
  diverse	
  
cultures,	
  and	
  determine	
  their	
  central	
  message,	
  lesson,	
  or	
  moral.	
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Standards	
  for	
  Mathema/cal	
  Prac/ce	
  



1.  Make	
  sense	
  of	
  problems	
  and	
  persevere	
  in	
  solving	
  them	
  



2.  Reason	
  abstractly	
  and	
  quan=ta=vely	
  	
  
3.  Construct	
  viable	
  arguments	
  and	
  cri=que	
  the	
  reasoning	
  of	
  



others	
  



4.  	
  Model	
  with	
  mathema=cs	
  



5.  Use	
  appropriate	
  tools	
  strategically	
  
6.  AFend	
  to	
  precision	
  	
  
7.  Look	
  for	
  and	
  make	
  use	
  of	
  structure	
  



8.  Look	
  for	
  and	
  express	
  regularity	
  in	
  repeated	
  reasoning	
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Unpacking	
  the	
  Components	
  
	
  of	
  the	
  Standards	
  



We "unpacked” each standard into its component 
parts: 



 
Ø Skills 



Ø Concepts/Content 



Ø Context 



Ø Cognitive Demands or Level of Thinking 










Unpacking	the	Components	

	of	the	Standards	

We "unpacked” each standard into its component 

parts: 

 

Ø

 

Skills 

Ø

 

Concepts/Content 

Ø

 

Context 

Ø

 

Cognitive Demands or Level of Thinking 
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Building	
  Sample	
  Ac0vi0es	
  Criteria	
  
 
We built sample activities tied to specific standards 



that: 
 
ü Describe a relevant real-life activity 
ü Attract and hold student interest 
ü Reflect the right level of  complexity given the  



cognitive demand of the standard 
ü Result in an end-product that is meaningful to 



students 
ü Make connections to other standards, as 



appropriate 
 
(SIA Guide Unit 1-12) 










Building	Sample	Ac vi es	Criteria	

 

We built sample activities tied to specific standards 

that: 

 

ü

 

Describe a relevant real-life activity 

ü

 

Attract and hold student interest 

ü

 

Reflect the right level of  complexity given the  

cognitive demand of the standard 

ü

 

Result in an end-product that is meaningful to 

students 

ü

 

Make connections to other standards, as 

appropriate 

 

(SIA Guide Unit 1-12) 
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Standards	
   2	
  
Skills	
  
Included	
  in	
  
Standard	
  



3	
  
Concepts	
  
Included	
  in	
  
Standard	
  



4	
  
Through	
  a	
  
Par:cular	
  
Context	
  



5	
  
Cogni:ve	
  
Demand/	
  
Levels	
  of	
  
Thinking	
  



6	
  
Sample	
  Ac:vity	
  



RI5.5 Compare	
  
and	
  contrast	
  the	
  
overall	
  structure	
  
(e.g.,	
  chronology,	
  
comparison,	
  
cause/effect,	
  
problem/
solu>on)	
  of	
  
events,	
  ideas,	
  
concepts,	
  or	
  
informa>on	
  in	
  
two	
  or	
  more	
  
texts.	
  



P.	
  12	
  



Compare	
  
and	
  
contrast	
  	
  



Overall	
  
structure	
  of	
  
events,	
  
ideas,	
  
concepts	
  or	
  
informa>on	
  	
  



Two	
  or	
  
more	
  texts	
  	
  



Analyze	
  	
   Present	
  the	
  following	
  
scenario:	
  	
  The	
  window	
  of	
  
your	
  Honda	
  van	
  will	
  not	
  roll	
  
up!	
  What	
  can	
  you	
  do?	
  Here	
  
are	
  two	
  ar>cles	
  that	
  might	
  
help	
  since	
  it	
  is	
  9:00	
  P.M.	
  and	
  
the	
  dealership	
  is	
  closed.	
  	
  
Compare	
  the	
  informa>on	
  
given	
  and	
  decide	
  if	
  there	
  is	
  
something	
  you	
  might	
  do	
  
besides	
  cover	
  the	
  window	
  in	
  
plas>c!	
  



hRp://wiki.answers.com/Q/
How_to_fix_Odyssey_2001_
driver_side_power_window_
not_coming_up	
  



hRp://www.ehow.com/
how_7645790_fix-­‐window-­‐
wont-­‐go-­‐up.html	
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Chart	
  for	
  Aligning	
  Resources	
  to	
  Standards	
  -­‐	
  EXAMPLE	
  



	
  
Determine	
  	
  
level	
  of	
  
alignment:	
  



	
  
2	
  =	
  Tight	
  
Alignment	
  
1	
  =	
  Par7al	
  
Alignment	
  
0	
  =	
  No	
  
Alignment	
  



Resource	
  #1	
  –	
  Name	
  
and	
  Publisher:	
  



Steck-­‐	
  Vaughn	
  	
  
Pre-­‐	
  GED	
  Series	
  



Resource	
  #2	
  –	
  Name	
  
and	
  Publisher:	
  



Contemporary	
  	
  
Achieving	
  	
  TABE	
  Success	
  



Resource	
  #3	
  –	
  Name	
  
and	
  Publisher:	
  



KET	
  	
  
Pre-­‐	
  GED	
  Connec7on	
  	
  



Resource	
  #1	
   Resource	
  #2	
   Resource	
  #3	
  



Standards	
  
Chapter	
  and	
  Pages	
   Level	
  of	
  



Alignment	
  
Chapter	
  and	
  



Pages	
  
Level	
  of	
  



Alignment	
  
Chapter	
  and	
  



Pages	
  
Level	
  of	
  



Alignment	
  



RI5.5 Compare	
  and	
  contrast	
  the	
  
overall	
  structure	
  (e.g.,	
  chronology,	
  
comparison,	
  cause/effect,	
  problem/
solu7on)	
  of	
  events,	
  ideas,	
  concepts,	
  or	
  
informa7on	
  in	
  two	
  or	
  more	
  texts.	
  



P.	
  12	
  



 



Pages	
  13-­‐15	
   	
  1	
   	
  0	
   0	
   	
  10-­‐15	
   	
  1	
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Comple'ng	
  Materials	
  for	
  	
  
Instruc'onal	
  Use	
  



	
  
u Build a reference library: 



•  Completed Unpacking Charts 
•  Completed Alignment to Resource 



Standards Charts 



u Review and refine completed  
 charts 



u Make charts available to staff 
 
(SIA Guide Unit 1-16) 










Comple ng	Materials	for		

Instruc onal	Use	

	

u

 

Build a reference library: 

•

 

Completed Unpacking Charts 

•

 

Completed Alignment to Resource 

Standards Charts 

u

 

Review and refine completed  

 charts 

u

 

Make charts available to staff 

 

(SIA Guide Unit 1-16) 


image29.emf



Entering	
  Ac+vity	
  Debrief	
  



How are you using the 
resources from last 
year’s PD (e.g. the 
unpacking charts, 
sample activities, 



resource alignment 
charts)? 



 



In what ways are you 
using the  



KYAE Common 
Core Standards 



 in your program? 
 










Entering	Ac vity	Debrief	

How are you using the 

resources from last 

year’s PD (e.g. the 

unpacking charts, 

sample activities, 

resource alignment 

charts)? 

 

In what ways are you 

using the  

KYAE Common 

Core Standards 

 in your program? 
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How	
  Do	
  We	
  Support	
  Students	
  in	
  
A2aining	
  the	
  Standards?	
  



 



How do we support students in attaining the 
standards? 



 
 
 



 



Previous	
  Approach	
   New	
  Approach	
  
Cover	
  each	
  standard	
  
separately	
  to	
  ensure	
  
coverage	
  of	
  the	
  content	
  



Iden5fy	
  essen5al	
  areas	
  
of	
  focus	
  and	
  develop	
  
units	
  of	
  instruc5on	
  
around	
  several	
  
standards	
  










How	Do	We	Support	Students	in	

A aining	the	Standards?	

 

How do we support students in attaining the 

standards? 

 

 

 

 

Previous	Approach	 New	Approach	

Cover	each	standard	

separately	to	ensure	

coverage	of	the	content	

Iden fy	essen al	areas	

of	focus	and	develop	

units	of	instruc on	

around	several	

standards	
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Transla'ng	
  the	
  Standards	
  into	
  
Curriculum	
  



Iden'fy	
  
Lead	
  
Standards	
  



Design	
  
Coherent	
  
Units	
  of	
  
Instruc'on	
  



Conduct	
  
Lesson	
  
Studies	
  










Transla ng	the	Standards	into	

Curriculum	

Iden fy	

Lead	

Standards	

Design	

Coherent	

Units	of	

Instruc on	

Conduct	

Lesson	

Studies	
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Iden%fying	
  Lead	
  Standards	
  
“Selecting a group of “lead” standards that embody 



important areas of emphasis – within a larger set 
of standards- that can guide the development of 
coherent instructional units and teaching 
practices.” 



 
 
They become a tool to develop units of instruction 



and lessons. 
 
 
SIA Guide: Unit 2-4 










Iden fying	Lead	Standards	

“Selecting a group of “lead” standards that embody 

important areas of emphasis – within a larger set 

of standards- that can guide the development of 

coherent instructional units and teaching 

practices.” 

 

 

They become a tool to develop units of instruction 

and lessons. 

 

 

SIA Guide: Unit 2-4 
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Purpose	
  for	
  
	
  Iden-fying	
  Lead	
  Standards	
  



Ø  Streamlines	
  and	
  priori/zes	
  content	
  by	
  dis/nguishing	
  the	
  
standards	
  with	
  the	
  most	
  power	
  and	
  consequence.	
  



Ø  Avoids	
  the	
  “mile-­‐wide	
  and	
  inch-­‐deep”	
  approach,	
  so	
  that	
  
essen/al	
  content	
  can	
  be	
  covered	
  deeply	
  in	
  the	
  allo@ed	
  /me.	
  	
  



Ø  Creates	
  a	
  solid	
  founda/on	
  for	
  other	
  important	
  knowledge	
  and	
  
skills.	
  



	
  
	
  
SIA	
  Guide:	
  	
  Unit	
  2-­‐4	
  










Purpose	for	

	Iden fying	Lead	Standards	

Ø

 

Streamlines	and	priori zes	content	by	dis nguishing	the	

standards	with	the	most	power	and	consequence.	

Ø

 

Avoids	the	“mile-wide	and	inch-deep”	approach,	so	that	

essen al	content	can	be	covered	deeply	in	the	allo ed	 me.		

Ø

 

Creates	a	solid	founda on	for	other	important	knowledge	and	

skills.	

	

	

SIA	Guide:		Unit	2-4	
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  Begin	
  by	
  asking…	
  



 
 
“What are the essentials our students 



must learn for success- for this 
class, for important assessments 
during their educational career, or 
for life?” 



 
 
SIA Guide: Unit 2-6 










																		Begin	by	asking…	

 

 

“What are the essentials our students 

must learn for success- for this 

class, for important assessments 

during their educational career, or 

for life?” 

 

 

SIA Guide: Unit 2-6 
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Criteria	
  for	
  	
  
Iden-fying	
  Lead	
  Standards	
  



 
1. Prerequisite for Further Study 
 
2. Cumulative Power 
 
3. Endurance 
 
4. Leverage 



 
 
 
 
SIA Guide: Unit 2-30 










Criteria	for		

Iden fying	Lead	Standards	

 

1. Prerequisite for Further Study 

 

2. Cumulative Power 

 

3. Endurance 

 

4. Leverage 

 

 

 

 

SIA Guide: Unit 2-30 
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Iden%fying	
  Lead	
  Standards	
  	
  
Process	
  



1.  Using	
  the	
  Criteria,	
  individually	
  move	
  quickly	
  through	
  one	
  
strand	
  (domain)	
  and	
  check	
  the	
  standards	
  you	
  rate	
  as	
  “most	
  
essen<al.”	
  



2.  Assign	
  a	
  point	
  value	
  (1-­‐4	
  points)	
  to	
  each	
  standard,	
  reserving	
  
4	
  points	
  for	
  the	
  “most	
  essen<al”	
  content	
  according	
  to	
  the	
  
criteria.	
  



3.  Share	
  scores	
  for	
  each	
  standard	
  with	
  your	
  team.	
  (The	
  goal	
  is	
  
to	
  reach	
  consensus.	
  Be	
  prepared	
  to	
  share	
  your	
  ra<onale	
  if	
  
scores	
  differ	
  widely).	
  



4.  Repeat	
  steps	
  1-­‐3	
  with	
  the	
  other	
  strands	
  (domains)	
  in	
  that	
  
level.	
  










Iden fying	Lead	Standards		

Process

	

1.

 

Using	the	Criteria,	individually	move	quickly	through	one	

strand	(domain)	and	check	the	standards	you	rate	as	“most	

essen al.”	

2.

 

Assign	a	point	value	(1-4	points)	to	each	standard,	reserving	

4	points	for	the	“most	essen al”	content	according	to	the	

criteria.	

3.

 

Share	scores	for	each	standard	with	your	team.	(The	goal	is	

to	reach	consensus.	Be	prepared	to	share	your	ra onale	if	

scores	differ	widely).	

4.

 

Repeat	steps	1-3	with	the	other	strands	(domains)	in	that	

level.	
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Iden%fying	
  Lead	
  Standards	
  	
  
Process	
  (cont.)	
  



5.  Select	
  top	
  scorers	
  across	
  the	
  strands	
  (domains)	
  as	
  your	
  Lead	
  
Standards—preferably	
  no	
  more	
  than	
  30-­‐40	
  percent	
  of	
  the	
  
standards.	
  



6.  Reflect	
  on	
  your	
  selecBons	
  and	
  ask	
  whether	
  as	
  a	
  whole	
  they	
  
represent	
  the	
  core	
  content.	
  



7.  Repeat	
  the	
  process	
  for	
  every	
  level	
  of	
  adult	
  educaBon	
  
instrucBon.	
  



8.  Create	
  a	
  separate	
  list	
  of	
  lead	
  standards	
  by	
  level	
  for	
  use	
  in	
  
designing	
  coherent	
  units	
  of	
  instrucBon.	
  



SIA	
  Guide:	
  Unit	
  2-­‐11	
  &	
  12	
  










Iden fying	Lead	Standards		

Process	(cont.)

	

5.

 

Select	top	scorers	across	the	strands	(domains)	as	your	Lead	

Standards—preferably	no	more	than	30-40	percent	of	the	

standards.	

6.

 

Reflect	on	your	selec ons	and	ask	whether	as	a	whole	they	

represent	the	core	content.	

7.

 

Repeat	the	process	for	every	level	of	adult	educa on	

instruc on.	

8.

 

Create	a	separate	list	of	lead	standards	by	level	for	use	in	

designing	coherent	units	of	instruc on.	

SIA	Guide:	Unit	2-11	&	12	
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KYAE Common Core Standards PD FY 2012-13
Handout #5

Identifying Lead Standards - Example

Purpose:

Streamlines and prioritizes content
‘Allows for essential content to be covered in the allotted time

Creates a sold foundation for other important knowledge and skills
‘Guidepost for focusing instructors and students through learning process

Detailed Process:

As a group, review the Criteria for no more than five minutes

Individually, use the Criteria to quickly move through one level and mark the standards you rate as “most
essential” with a “yes” under the “Lead Standard” column

Individually, assign a score in the appropriate column: 4=absolutely essential, 3=essential, 2=less essential,
1=nice to know

Individually, record notes about the criteria connections) to the four listed areas

As a group, share information and determine lead standards

Standards Lead Score | Criteria for Lead Standard
Refer o the standards Document. Standard? | Asgn 14 | prerequiste? cumulste power? Endurance? Leverage?

Speakingand | comprehension | 13

Listening Colisboration

Grs Iy

cssl doc.
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presentationof | 4
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  Program	
  Director/	
  
Lead	
  Instructor	
  	
  Role	
  



	
  
Learning	
  Community	
  PD	
  Unit	
  2A	
  in	
  the	
  September	
  face-­‐to-­‐face	
  
session	
  
	
  
Lead	
  your	
  staff	
  	
  through	
  the	
  process	
  of	
  	
  iden4fying	
  lead	
  standards	
  with	
  the	
  grade	
  
level	
  (s)	
  that	
  you	
  have	
  chosen.	
  
	
  
Ø  Review	
  Facilitator	
  Guidelines.	
  



Ø  Review	
  direc4ons	
  as	
  a	
  group.	
  



Ø  Review	
  the	
  Criteria	
  for	
  Iden4fying	
  Lead	
  Standards.	
  	
  



Ø  Conduct	
  a	
  lead	
  standard	
  selec4on	
  process	
  with	
  your	
  staff.	
  Each	
  team	
  will	
  work	
  
together	
  on	
  their	
  grade	
  level.	
  



Ø  Gather	
  ques4ons/comments	
  for	
  reflec4on/clarifica4on.	
  



	
  
	
  
	
  










	

Program	Director/	

Lead	Instructor		Role	

	

Learning	Community	PD	Unit	2A	in	the	September	face-to-face	

session	

	

Lead	your	staff		through	the	process	of		iden fying	lead	standards	with	the	grade	

level	(s)	that	you	have	chosen.	

	

Ø

 

Review	Facilitator	Guidelines.	

Ø

 

Review	direc ons	as	a	group.	

Ø

 

Review	the	Criteria	for	Iden fying	Lead	Standards.		

Ø

 

Conduct	a	lead	standard	selec on	process	with	your	staff.	Each	team	will	work	

together	on	their	grade	level.	

Ø

 

Gather	ques ons/comments	for	reflec on/clarifica on.	
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Helpful	
  Reminders	
  
1.  Dive	
  right	
  in	
  



2.  Give	
  instructors	
  limited	
  6me	
  (5	
  minutes)	
  to	
  make	
  
selec6ons.	
  



3.  Ask	
  all	
  instructors	
  to	
  share	
  their	
  scores.	
  



4.  If	
  scores	
  vary	
  widely,	
  discuss	
  why	
  and	
  work	
  toward	
  
consensus.	
  	
  



5.  Check	
  selec6ons	
  across	
  levels	
  of	
  learning	
  for	
  gaps	
  and	
  
overlaps.	
  



6.  Compile	
  list	
  of	
  Lead	
  Standards	
  for	
  use	
  when	
  organizing	
  
units.	
  



	
  
	
  










Helpful	Reminders	

1.

 

Dive	right	in	

2.

 

Give	instructors	limited	 me	(5	minutes)	to	make	

selec ons.	

3.

 

Ask	all	instructors	to	share	their	scores.	

4.

 

If	scores	vary	widely,	discuss	why	and	work	toward	

consensus.		

5.

 

Check	selec ons	across	levels	of	learning	for	gaps	and	

overlaps.	

6.

 

Compile	list	of	Lead	Standards	for	use	when	organizing	

units.	
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Designing	
  Coherent	
  	
  
Units	
  of	
  Instruc2on	
  



	
  	
  
	
  
	
  



Resource	
  to	
  make	
  important	
  connec0ons	
  among	
  
standards	
  to	
  reflect	
  “real	
  world”	
  demands	
  



	
  
Becomes	
  the	
  organizing	
  tool	
  around	
  which	
  



curriculum	
  is	
  built	
  
	
  



SIA	
  Guide:	
  Unit	
  2-­‐4	
  










	

Designing	Coherent		

Units	of	Instruc on	

	

	

	

	

Resource	to	make	important	connec ons	among	

standards	to	reflect	“real	world”	demands	

	

Becomes	the	organizing	tool	around	which	

curriculum	is	built	

	

SIA	Guide:	Unit	2-4	
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Designing	
  Units	
  of	
  Instruc0on	
  
Purpose	
  
	
  
§  Organizes	
  lessons	
  around	
  broader	
  
goals	
  and	
  objec2ves.	
  	
  



§  Focuses	
  2me,	
  energy,	
  and	
  teaching	
  
appropriately.	
  



	
  
	
  



§  Promotes	
  natural	
  connec2ons	
  
among	
  standards	
  to	
  enrich	
  
the	
  meaning	
  and	
  content	
  of	
  
lessons.	
  



	
  










Designing	Units	of	Instruc on	

Purpose	

	

§

 

Organizes	lessons	around	broader	

goals	and	objec ves.		

§

 

Focuses	 me,	energy,	and	teaching	

appropriately.	

	

	

§

 

Promotes	natural	connec ons	

among	standards	to	enrich	

the	meaning	and	content	of	

lessons.	
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Designing	
  Units	
  of	
  Instruc0on	
  



Process	
  
	
  	
  



1.  Select	
  a	
  Lead	
  Standard	
  and	
  place	
  in	
  Column	
  1.	
  



2.  Iden6fy	
  “connec6ng	
  standards”	
  that	
  support,	
  reinforce,	
  and	
  relate	
  to	
  
teaching	
  and	
  learning	
  that	
  Lead	
  Standard	
  and	
  place	
  in	
  Column	
  2.	
  



3.  Determine	
  a	
  ra6onale	
  for	
  this	
  cluster,	
  i.e.,	
  why	
  the	
  standards	
  connect,	
  
and	
  place	
  in	
  Column	
  3.	
  



4.  Determine	
  whether	
  or	
  not	
  to	
  build	
  another	
  cluster	
  of	
  standards	
  –	
  lead	
  
and	
  connec6ng	
  standards-­‐	
  to	
  complete	
  the	
  unit	
  



	
  
SIA	
  Guide:	
  Unit	
  2-­‐15	
  &	
  16	
  
Blank	
  template:	
  Unit	
  2-­‐26	
  










	

Designing	Units	of	Instruc on	

Process	

	

	

1.

 

Select	a	Lead	Standard	and	place	in	Column	1.	

2.

 

Iden fy	“connec ng	standards”	that	support,	reinforce,	and	relate	to	

teaching	and	learning	that	Lead	Standard	and	place	in	Column	2.	

3.

 

Determine	a	ra onale	for	this	cluster,	i.e.,	why	the	standards	connect,	

and	place	in	Column	3.	

4.

 

Determine	whether	or	not	to	build	another	cluster	of	standards	–	lead	

and	connec ng	standards-	to	complete	the	unit	

	

SIA	Guide:	Unit	2-15	&	16	

Blank	template:	Unit	2-26	
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Designing	
  Units	
  of	
  Instruc0on	
  
Process	
  (Cont.)	
  



	
  



5.  Add	
  suppor+ng	
  resources	
  in	
  Column	
  4	
  (draw	
  from	
  
Aligning	
  Resources	
  to	
  Standards).	
  



6.  Add	
  a	
  sample	
  task	
  or	
  ac+vity	
  in	
  Column	
  5	
  (draw	
  from	
  
Building	
  Sample	
  Ac+vi+es).	
  



7.  Name	
  the	
  unit	
  and	
  provide	
  an	
  approximate	
  
+meframe	
  for	
  the	
  unit	
  (e.g.,	
  number	
  of	
  class	
  periods).	
  



	
  
SIA	
  Guide:	
  Unit	
  2-­‐15	
  &	
  16	
  
Blank	
  template:	
  Unit	
  2-­‐26	
  










Designing	Units	of	Instruc on	

Process	(Cont.)	

	

5.

 

Add	suppor ng	resources	in	Column	4	(draw	from	

Aligning	Resources	to	Standards).	

6.

 

Add	a	sample	task	or	ac vity	in	Column	5	(draw	from	

Building	Sample	Ac vi es).	

7.

 

Name	the	unit	and	provide	an	approximate	

meframe	for	the	unit	(e.g.,	number	of	class	periods).	

	

SIA	Guide:	Unit	2-15	&	16	

Blank	template:	Unit	2-26	
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'KYAE Common Core Standards PD FY2012.2013
Unit of Instruction- Math Example

Handout #8

Content Area: Mathematics Level: 3" Grade
Unit#1 Understanding Multiplication and Division Estimated Timeframe: 1-2 weeks
Tead [Supporting [Rafionale for [Supporfing Resources _[Sample Task

Standard(s) |standards (Cluster |Crapies ona PoasNume=s |or Assignment

3.0A.2 Represent and solve[3.0A 1 Interpret products of _fn this unit cluster, ath Problem Solver _students interpret  problem
problems involving |whole numbers, e.g, interpret tudents will engagein ~ [esson 7 pp. 64-70 ituation req

‘multiplication and division. |5 x 7 as the total number of ctices that will ss0n 8 pp. 77-81 wltiplication using pictures,
Interpret whole-number [objects in'5 groups of 7 objects ktrengthen the students’ bjects, words, numbers, and
quotients of whole \ch. For example, describe a ledge and give them [CONtEMPOTary’s Pre-GED  loquations. Then, given a
numbers, e.g., interpret 56 context in which  total number practice in reasoning. In [ NaPt-3 pp-34-49 wltiplication expression (e.g.,
+ 8asthe number of f objects can be expressedas pddition tothe 8 MPower Many points X6) students interpret the
objects in each share when [5x7. thematical ractices tolyyae g point, Lesson 2, p, [EXPFESSion using a

56 objects are partitioned used with all the wltiplication context. (See

equally into 8 shares, or as

-MD.3 Draw a scaled picture Lanjargs, this cluster will

[Table 2) They should begin to

a number of shares when [§raph and a scaled bar graph to : lumber Power 1pp.79-83 |use the terms, factor and
56 objects are partitioned ['ePresent a data set with . Constructing models. [2nd 111-115. fuct, as they describe
into equal shares of 8 everal categories. Solve one- 1, witing anarrative  |vyathematical internet sites multplication.
objects each. nd two-step “how many bout the process used to jy %1 "
Imore” and “how many less” i meet the needsand st gents
For example, describe a h = ultiply and divideand [ T o et pr
context 1 which @ number_[problems using information - ituation requiring division
of shares or a number of Presented in scaled bar graphs. Students will need to. sing pictures, objects, words,
groups can be expressed as [T ©ample, draw a bar graph interpret whole numbers in [14mbers, and equations.
= ‘which each square in the bar arious ways, draw iven a division expression
yraph might represent 5 pets. presentations and solve &8+ 24 ¢ 6) students
y interpret the expression in
i sarious levels of problems
1.6 Acquire and use arious levelsof prot ntexts that require both
ceurately conversational, I levels of interpretations of division
leeneral academic, and domain axonomy e
i mprehension and (See Table 2).
pecific words and phrases, preh
including those that signal pplication. This means youlst dents may use interactive
patial and temporal to have lots of iteboards to create digital
Irelationships. xamples and practice). odels.
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KYAE Common Core Standards PD FY 2012-13
Unit of Instruction- ELA Example

Handout #7

Content Area: English Language Arts
Unit #5

Title: Challenges

Level: 3 Grade (NRS level 2)

Estimated Timeframe: 6-8 hours

Lead
Standard(s)

[Supporting
Standards

Rationale for
Cluster

Supporting Resources

Chapters and Page Numbers.

Sample Task
or Assignment

RL3.3 Describe RL.3.1 Ask and answer

charactersinastory  [questions to demonstrate
(e.g., their traits, inderstanding of a text,
motivations or feelings) feferring explicitly to the text.

and explain how the

RL.3.4 Determine the meaning

;‘I""“’ °"“""l’)'f“e ¢ words and phrases as they
‘e sequence re used in a text,
events).

istinguishing literal from non-
iteral.

RL3.5 Refer to parts of stories,
iramas, and poems when
iting or speaking about a
ext, using terms such as.
apter, scene, and stanza;
E:saihe how each successive
art builds on earlier sections.

RL3.10 By the end of the year,
ead and comprehend
iterature, including stories,
iramas, and poetry, at the

igh end of the grades 2-3 text

mplexity band
independently and
roficiently.

Iin this unit, students will
lexplore a variety of literature
in order to analyze and

lescribe various characters in

ach text. In order to do so,
fthe students will first be able
fto ask and answer questions
in order to identify clues in
fthe text, which will enable
{them to determine a
haracter’s traits, motivation
nd feelings. Then they will

lain how the character’s

factions contribute to the
equence of events.

Ichoose various literary texts
hat meet the needs and
interests of your students in
erms of the complexity (i.e.,
|Lexile band 2-3" grade 450-
790) and qualitative elements
uch as levels of meaning,
structure and language
nventions.

[Examples:

[Hamilton, Virginia. M. C.
liggins, the Great. New York:
imon & Schuster, 1999.

arah Plain and Tall by Patricia
MacLachlan pages 38 &39.

|Using a character traits
lgraphic organizer, (e.g.,
Ihttp://www. ferr.org/curriculu
Im/PDF/G4-5/45CpartOne.pdf)
fstudents record examples
rom the text such asa
haracter’s thoughts, feelings,
ctions and goals. After these
mples have been recorded,
iscuss with the students the
\various character traits that
lalign with these examples
lusing a list of character traits
for a reference. Students then
ladd possible character traits
fto the graphic organizer.
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Program	
  Director/	
  
Lead	
  Instructor	
  Role	
  



	
  
	
  
Following	
  the	
  Unit	
  2A-­‐	
  September	
  face-­‐to-­‐face	
  session	
  
	
  
Use	
  the	
  lead	
  standards	
  iden-fied	
  in	
  the	
  face-­‐to-­‐	
  face	
  to	
  develop	
  units	
  
of	
  instruc-on	
  
	
  
Ø  Review	
  Facilitator	
  Guidelines	
  (SIA	
  Guide:	
  Unit1-­‐20)	
  
Ø  Create	
  work	
  teams	
  (e.g.,	
  assign	
  Lead	
  Standards	
  to	
  pairs	
  of	
  



instructors)	
  
Ø  Copy	
  or	
  load	
  (onto	
  computers)	
  Coherent	
  Unit	
  Templates	
  
Ø  Set	
  parameters	
  to	
  ensure	
  consistency	
  for	
  mixing	
  and	
  matching	
  units	
  
Ø  Plan	
  work	
  -me	
  



SIA	
  Guide:	
  2-­‐14	
  &	
  15	
  



	
  










Program	Director/	

Lead	Instructor	Role	

	

	

Following	the	Unit	2A-	September	face-to-face	session	

	

Use	the	lead	standards	iden fied	in	the	face-to-	face	to	develop	units	

of	instruc on	

	

Ø

 

Review	Facilitator	Guidelines	(SIA	Guide:	Unit1-20)	

Ø

 

Create	work	teams	(e.g.,	assign	Lead	Standards	to	pairs	of	

instructors)	

Ø

 

Copy	or	load	(onto	computers)	Coherent	Unit	Templates	

Ø

 

Set	parameters	to	ensure	consistency	for	mixing	and	matching	units	

Ø

 

Plan	work	 me	

SIA	Guide:	2-14	&	15	
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Designing	
  Units	
  of	
  Instruc0on	
  
Helpful	
  Reminders	
  



1.  Decide	
  in	
  advance	
  how	
  to	
  organize	
  the	
  work	
  based	
  on	
  the	
  
content	
  strengths	
  each	
  instructor	
  brings	
  



2.  Keep	
  in	
  mind	
  the	
  academic	
  needs	
  for	
  the	
  students	
  who	
  are	
  
currently	
  enrolled	
  



3.  Think	
  through	
  the	
  desired	
  size	
  of	
  units—in	
  terms	
  of	
  Ame	
  and	
  
coverage	
  of	
  standards	
  



4.  Think	
  through	
  a	
  review	
  and	
  sharing	
  process	
  
	
  










Designing	Units	of	Instruc on	

Helpful	Reminders	

1.

 

Decide	in	advance	how	to	organize	the	work	based	on	the	

content	strengths	each	instructor	brings	

2.

 

Keep	in	mind	the	academic	needs	for	the	students	who	are	

currently	enrolled	

3.

 

Think	through	the	desired	size	of	units—in	terms	of	 me	and	

coverage	of	standards	

4.

 

Think	through	a	review	and	sharing	process	
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Conduc'ng	
  Lesson	
  Studies	
  
	
  



Provides	
  instructors	
  with	
  opportuni1es	
  to	
  share,	
  
test,	
  and	
  hone	
  lessons	
  in	
  collabora1on	
  with	
  



their	
  peers	
  
	
  










Conduc ng	Lesson	Studies	

	

Provides	instructors	with	opportuni es	to	share,	

test,	and	hone	lessons	in	collabora on	with	

their	peers	
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Conduc'ng	
  Lesson	
  Studies	
  
Purpose	
  



	
  
§  Creates	
  and	
  refines	
  lessons	
  to	
  
meet	
  explicit	
  instruc3onal	
  
goals	
  



§  Allows	
  instructors	
  to	
  gain	
  
insights	
  from	
  one	
  another	
  and	
  
become	
  more	
  reflec3ve	
  about	
  
their	
  prac3ce	
  



	
  
§  Stretches	
  instructors’	
  prac3ce	
  
and	
  provides	
  them	
  with	
  
opportuni3es	
  to	
  experiment	
  
with	
  new	
  ideas	
  	
  



	
  










Conduc ng	Lesson	Studies	

Purpose	

	

§

 

Creates	and	refines	lessons	to	

meet	explicit	instruc onal	

goals	

§

 

Allows	instructors	to	gain	

insights	from	one	another	and	

become	more	reflec ve	about	

their	prac ce	

	

§

 

Stretches	instructors’	prac ce	

and	provides	them	with	

opportuni es	to	experiment	

with	new	ideas		
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Conduc'ng	
  Lesson	
  Studies	
  
Process	
  



	
  



1.  Within	
  your	
  team,	
  choose	
  a	
  goal	
  for	
  the	
  Lesson	
  Study	
  
	
  
It	
  may	
  help	
  to	
  look	
  at	
  your	
  Syllabus,	
  TABE	
  DiagnosBc	
  or	
  Units	
  of	
  Study	
  



•  What	
  kind	
  of	
  skills	
  and	
  knowledge	
  do	
  you	
  want	
  to	
  foster	
  in	
  
students?	
  	
  



•  What	
  gap	
  in	
  students’	
  performance	
  is	
  the	
  highest	
  priority?	
  
	
  
2.  Place	
  the	
  goal	
  within	
  a	
  unit	
  of	
  instrucBon	
  (draw	
  from	
  Designing	
  



Coherent	
  Units	
  of	
  InstrucBon).	
  	
  Make	
  certain	
  that	
  the	
  goal	
  is	
  
appropriately	
  placed	
  



3.  Create	
  the	
  lesson	
  
	
  
	
  



	
   	
   	
   	
   	
   	
   	
   	
  	
  
SIA	
  Guide:	
  Unit	
  2-­‐	
  18-­‐21 	
   	
   	
   	
   	
  	
  



	
   	
   	
   	
   	
  	
  










Conduc ng	Lesson	Studies	

Process	

	

1.

 

Within	your	team,	choose	a	goal	for	the	Lesson	Study	

	

It	may	help	to	look	at	your	Syllabus,	TABE	Diagnos c	or	Units	of	Study	

•

 

What	kind	of	skills	and	knowledge	do	you	want	to	foster	in	

students?		

•

 

What	gap	in	students’	performance	is	the	highest	priority?	

	

2.

 

Place	the	goal	within	a	unit	of	instruc on	(draw	from	Designing	

Coherent	Units	of	Instruc on).		Make	certain	that	the	goal	is	

appropriately	placed	

3.

 

Create	the	lesson	

	

	

	 	 	 	 	 	 	 		

SIA	Guide:	Unit	2-	18-21
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Conduc'ng	
  Lesson	
  Studies	
  
Process	
  (cont.)	
  



	
  
4.  	
  Ask	
  for	
  a	
  volunteer	
  to	
  be	
  the	
  instructor,	
  then	
  teach	
  and	
  



observe	
  the	
  lesson	
  	
  	
  	
  	
  



5.  Debrief	
  a9er	
  the	
  observed	
  lesson	
  



6.  Revise	
  and	
  re-­‐teach	
  the	
  lesson	
  



7.  Debrief	
  a9er	
  the	
  revised	
  lesson	
  



8.  Reflect	
  on	
  progress	
  toward	
  meeDng	
  the	
  goal,	
  record	
  lessons	
  
learned,	
  and	
  refine	
  lesson	
  a	
  final	
  Dme	
  



	
  
	
  



	
   	
   	
   	
   	
   	
   	
   	
  	
  
SIA	
  Guide:	
  Unit	
  2-­‐	
  18-­‐21 	
   	
   	
   	
   	
  	
  



	
   	
   	
   	
   	
   	
  	
  










Conduc ng	Lesson	Studies	

Process	(cont.)	

	

4.

 

	Ask	for	a	volunteer	to	be	the	instructor,	then	teach	and	

observe	the	lesson					

5.

 

Debrief	a er	the	observed	lesson	

6.

 

Revise	and	re-teach	the	lesson	

7.

 

Debrief	a er	the	revised	lesson	

8.

 

Reflect	on	progress	toward	mee ng	the	goal,	record	lessons	

learned,	and	refine	lesson	a	final	 me	

	

	

	 	 	 	 	 	 	 		

SIA	Guide:	Unit	2-	18-21
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Handout #10

KVAE Common Core Standards PD FY2012-13
Template for a Lesson Plan

Lessor Unit:

Standard(s):
Materials:

Purpose of Instruction:
O What key concepts or skills will be taught?
O What objectives will | explicitly explain?
O What purpose for reaching objectives will | communicate?

Introduction & Explanation:
How does the lesson capture students’attention?

D How does the lesson activate prior knowledge and make connections?

T3 How does the lesson make connections among the lesson objective(s), student

interests, and previous classroom activities?

o

o

a

‘What questions are identified to stimulate student thinking?
How are the key skills and concepts introduced and explained (e g, inductive method,
min-ecture, demonstration, notes, etc)?

Modeling:
‘T3 How does the lesson model askil o strategy for the students (e.g, exemplars,
‘demonstrations, discussions)?
T3 How are complexskilsor bodies of information broken into understandable
‘components?

Guided Practi
‘D How wilstudents practice using the skll o concept targeted by the standard?
T3 Does the lesson gradualy withdraw support s students become capable of
independent performance?

Checking for Understanding:
'3 How does the lesson evaluate students’ understanding and their readiness to move:
forward?
3 How does the instructor correct misunderstandings and reinforce learning?
3 What activities are identified for enrichment and remediation?

Reflection, Closure, & Connection:
‘T How does the lesson engage students in reflecting on what they have learned?
O Whatis used to draw ideas together for students at the end?
'O Whatlessons can be previewed for students that wilfollow as a result of this lesson?
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  Program	
  Director/	
  
Lead	
  Instructor	
  Role	
  



	
  
	
  
During	
  the	
  October	
  face-­‐to-­‐face	
  session:	
  
	
  
Ø  You	
  will	
  receive	
  modeling	
  on	
  developing	
  lesson	
  studies	
  and	
  lessons.	
  
	
  
Following	
  the	
  Unit	
  2A	
  October	
  face-­‐to-­‐face	
  session	
  
	
  
Use	
  your	
  units	
  of	
  instruc8on	
  to	
  develop	
  a	
  lesson	
  study	
  and	
  lesson.	
  
	
  
Ø  Review	
  Facilitator	
  Guidelines	
  (SIA	
  Guide:	
  Unit1-­‐20)	
  
Ø  Develop	
  lesson	
  study	
  and	
  lesson	
  and	
  post	
  to	
  ANGEL	
  
Ø  Teach	
  the	
  lesson	
  
Ø  Revise	
  the	
  lesson	
  and	
  post	
  revisions	
  on	
  ANGEL	
  



SIA	
  Guide:	
  2-­‐14	
  &	
  15	
  



	
  










	Program	Director/	

Lead	Instructor	Role	

	

	

During	the	October	face-to-face	session:	

	

Ø

 

You	will	receive	modeling	on	developing	lesson	studies	and	lessons.	

	

Following	the	Unit	2A	October	face-to-face	session	

	

Use	your	units	of	instruc on	to	develop	a	lesson	study	and	lesson.	

	

Ø

 

Review	Facilitator	Guidelines	(SIA	Guide:	Unit1-20)	

Ø

 

Develop	lesson	study	and	lesson	and	post	to	ANGEL	

Ø

 

Teach	the	lesson	

Ø

 

Revise	the	lesson	and	post	revisions	on	ANGEL	

SIA	Guide:	2-14	&	15	
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Instruc(onal	
  Support	
  Planning	
  
Determine:	
  
v  	
  Will	
  you	
  divide	
  your	
  program	
  into	
  	
  	
  



teams?	
  If	
  so,	
  who	
  will	
  be	
  in	
  what	
  
team?	
  



v  	
  What	
  grade	
  level	
  to	
  focus	
  units	
  of	
  
instruc=on?	
  



v  When	
  and	
  how	
  to	
  meet	
  with	
  your	
  
staff	
  to	
  develop	
  units	
  of	
  
instruc=on	
  following	
  the	
  
September	
  session?	
  



v  	
  When	
  and	
  how	
  to	
  meet	
  with	
  your	
  
staff	
  to	
  develop,	
  teach,	
  and	
  revise	
  
the	
  lesson?	
  



v  	
  How	
  I	
  will	
  lead	
  and	
  support	
  my	
  
team	
  through	
  the	
  process?	
  










Instruc onal	Support	Planning	

Determine:	

v

 

	Will	you	divide	your	program	into			

teams?	If	so,	who	will	be	in	what	

team?	

v

 

	What	grade	level	to	focus	units	of	

instruc on?	

v

 

When	and	how	to	meet	with	your	

staff	to	develop	units	of	

instruc on	following	the	

September	session?	

v

 

	When	and	how	to	meet	with	your	

staff	to	develop,	teach,	and	revise	

the	lesson?	

v

 

	How	I	will	lead	and	support	my	

team	through	the	process?	
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Ques%ons?	
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