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Format: Group orientation, followed by individualized academic planning session
Duration of Group Orientation: 1 to 1.5 hours 
What orientation, when done well, can do:
· Create connections
· Build confidence in ability to succeed
· Increase enthusiasm
· Encourage commitment
· Get students back in the door!

What orientation, when done poorly, can do:
· Increase feelings of isolation
· Decrease confidence in ability to succeed
· Decrease enthusiasm (pop balloon)
· Lessen desire to commit
· Scare students away!


Activities to create connections:
- Arrange room in a way that allows everyone to see each other.

- Begin orientation session with brief and non-threatening introduction activity. 
· Name + something (goal, hometown, favorite hobby/TV show, etc.)

- If staff person has relevant experiences (or family members with relevant learning experiences), share with students. (“I have learning challenges,” “My son is a GED graduate,” “I didn’t go to college until I was 30,” etc.) 
· This helps break down barriers and is a positive example of someone effectively dealing with situations that many students face.

- Have students complete survey that has a combination of learning-related and non-learning related questions (favorite TV show, etc.)
· This can open up opportunities for discussion when you meet with student individually or have them in class. (“Your favorite show is ‘CSI’? My favorite show is ‘CSI’!”

Activities to build confidence in ability to succeed:
- Share stories of GED graduates; testimonials are particularly effective.
· Be sure to share (with GED graduates’ permission, of course) obstacles that they had to overcome to make it happen for them. Overall message: “If I did it, so can you!”

- Make it clear that adult education provides a different kind of learning experience than they’ve had before.
· Stress that the adult education staff is there to help them succeed. May want to include couple of testimonials from past students. 

- Help them become more empowered, better educated learners before they leave the orientation session.
· Administer a learning styles inventory and/or a couple of PowerPath screenings.
· Provide opportunity to use “widgets” during orientation; explain how they can help learners with attention differences, etc.

- Send them home with an orientation completion certificate.
· This is likely to be many students’ first certificate (particularly one that is “school-related”) and provides a sense of accomplishment.


Activities to increase enthusiasm:
- Share information about your GED graduation ceremony. 
· Help them visualize themselves – in cap and gown – at the ceremony.

- Inform students of increased earning opportunities.
· Perhaps provide “blank check” for $9,400 (like Jefferson) that they can “cash” at graduation.

- Share student success stories, as well as motivational videos, quotes, etc.
· May want to provide students with take-home sheet with inspirational thoughts.


Activities to encourage commitment:
- Be open and honest about expectations and requirements. 
· Be clear about attendance policies and programmatic expectations. 
· Consider tying in how your program’s expectations are no different than what they will find in the workplace.

- Facilitate a goal-setting exercise. 
· Help students break down their goals into “bite-sized” chunks and help them understand how the things they are doing now will help them achieve their larger goals. 

- Create an individualized learning plan – and a personal bond.
· Work with students one-on-one to foster a personal relationship with them. As you create a customized learning plan just for them, take the opportunity to get to better know them as an individual and a learner.

- Encourage the signing of a commitment contract.
· When you meet with a student individually, determine something that the student will commit to – whether it be attending and completing a particular class, completing a certain amount of time studying each week, etc. Make it challenging but achievable – and ask the student to sign upon the dotted line. Provide him/her with a copy.
