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KYAE Managed Program Guidelines
Open-entry historically has been a defining feature in adult education. The adult education system across the country was designed to meet the demands of adults who are eager and often desperate to improve their education and earning potential. Adult education programs are designed to accept and enroll students at any time of the day, week, month and year. Increasing budget reductions and increasing accountability measures, requires programs to find more efficient and effective means for increasing outcomes, such as, learning gains, GED® graduates, transitions to postsecondary education and the workforce. 

In order to begin the implementation of a managed system and assist programs in improving efficiency and retention for fiscal year 2010-11, KYAE is providing an application process with incentive provisions to encourage programs to design and implement a fully managed program. 

Applications that are approved will be eligible for Program Performance Funding; however, counties must successfully achieve Proficient or Excellence in Enrollment and Excellence in Academic Performance for fiscal year 2010-11.  Note for the purposes of this application process, the definition of counties eligible for Program Performance Funding has been slightly modified to include programs performing in “Proficient” for enrollment.   Student Performance funding requirements will remain the same for fiscal year 2010-11.  A determination for extending the Managed Program Opportunity to include the 2011-12 fiscal year will be made no later than May 2011. 
For the purposes of this application process, a managed program is defined as providing intake and orientation, assessment, learning lab and classroom instruction at scheduled times for a specific duration on specific days at all sites for the entire fiscal year.  All classes must be led by an instructor with syllabi, lesson plans and standard curriculum.   A learning lab can be designed for students that miss the start of a new class, do not want to participant in a classroom setting or needs additional assistance.  The combination of times and days of the week for scheduled learning labs are limited to 10 hours per week.   See appendix B for additional definitions. 


 Eligible Applicants: 
For fiscal year 2009-10, a program may have a process in place to provide managed intake, orientation, assessment or classroom instruction; however, to be eligible a program must not currently be fully managed. Eligible applicants will be required to implement a fully managed program for fiscal year 2010-11 which will include intake and orientation, assessment, learning lab and classroom instruction. 
Requirements: 
· Provider must NOT currently have a fully managed program according to definition above.

· Program director will be required to attend four meetings (July, 30 2010, October 29, 2010, February 25, 2011 and June 24, 2011).
· Full implementation is required by the time your program is in full operation for fiscal year 2010-11 but no later than August 27, 2010.
· Provider is required to implement policies to have fully managed intake, orientation, assessment, learning lab time and classroom instruction for fiscal year 2010-11. 
Accountability: 
Providers must document the processes they use to develop their managed programs, including an analysis of:  what worked, what didn’t work, how the procedures changed and improved throughout the year and best practices.

In addition, providers are expected to analyze their program data and submit written documentation on outcomes, such as, change in program retention by demographic variables and change in average attendance hours by educational functioning level. 
	Contact Information: 

	Provider Name:
	

	Provider County: 
	

	Fiscal Agent:
	

	Work Phone:
	

	E-Mail Address:
	


Current Enrollment Process: (15 points)
Please describe the current enrollment model (open or managed) in your program for fiscal year 2009-10. Include information concerning whether or not you currently have a scheduled time for the following: intake, orientation, assessment and classes. 

Hours of Operation: (5 points)
Please check the days you are open and provide the hours your main site is open.

	 ___ Monday

         Hours _______________
	___Wednesday
    Hours _______________
	___Friday 
   Hours _______________

	___ Tuesday
         Hours _______________
	___Thursday
    Hours _______________
	___Saturday
    Hours _______________


Some programs do not operate with a full complement of staff in the summer, date your program will be in full operation for fiscal year 2010-11 __________.

Do you have satellite sites for fiscal year 2009-10? 
□Yes or □No 
If yes, how many satellite sites do you have this fiscal year _________ and how many do you anticipate having in fiscal year 2010-11 ______________?

	For fiscal year 2009-10, please list each site (including main site) and include the number of students, average attendance hours and number of instructors for each site to date.  Attach additional pages if you have more than ten satellite sites. 

                                                                                                                                               Average                       Number of 
   Site Name
                                                Number of Students
               Attendance Hours            Instructors                                                                                                                                        
1. ______________________________                         __________________                        _________________             _________________
2. ______________________________                         __________________                        __________________           _________________
3. ______________________________                         __________________                        __________________           _________________
4. ______________________________                         __________________                        __________________           _________________
5. ______________________________                         __________________                         __________________          _________________
6. ______________________________                         __________________                         __________________           _________________
7. ______________________________                         __________________                         __________________           _________________
8. ______________________________                         __________________                          __________________          _________________
9. ______________________________                         __________________                         __________________           _________________
10. ____________________________                          __________________                         __________________           _________________


Communication: (25 points)
Describe your communication plan for moving to a managed program model with your staff, students and community. Do you expect any resistance from staff, students or the community? If yes, please describe and include a plan for addressing the resistance.  

Managed Program Design: (35 points)
Research indicates that successful managed program models include the following: 

· Set class structure (frequency/duration/intensity/content/level)
· Set policies for attendance, learning lab and class size, teacher/student ratio

· Student handbook, syllabi, lesson plans, curriculum, student commitment form or contract
Describe your plan for designing a managed program for fiscal year 2010-11. Include information on the following in your description or attach documentation if you have already created any of the items to the back of this application: process for orientation, assessment and classroom instruction; process for handling walk-ins; attendance policy, class schedules, student handbook or commitment form, syllabi or lesson plans.  Please attach additional pages if more space is required to describe your program design.

Data Analysis: (20 points) 
Step 1: Analysis of academic performance data in your program for fiscal year 2008-09. Academic performance is the percent of enrolled students completing educational levels. Please note, if application is approved academic performance rates for fiscal year 2009-10 will need to be submitted once end of year data is finalized.  Examples on how to calculate academic performance are in appendix A.   Academic performance for each educational functioning level is on the Performance Report. 

Step 2: Analysis of attendance hours for fiscal year 2008-09. Please note, if application is approved average attendance hours for fiscal year 2009-10 will need to be submitted once end of year data is finalized.  Examples on how to calculate average attendance hours are in appendix A.   


Agree and Signature:

By submitting this application, I affirm that the facts set forth in it are true and complete. I understand that if my application is accepted, any false statements, omissions, or other misrepresentations made on this application may result in not being eligible for the incentive provision described on page two.

	Name (printed)
	

	Signature
	

	Date
	


If you have any questions, please contact:

Marilyn Lyons, Senior Associate for Data Analysis and Research 

Marilyn.Lyons@ky.gov
502-573-5114, ext. 261
Submit completed application to Marilyn Lyons by April 30, 2010.  
Option (1) Marilyn.Lyons@ky.gov

Option (2) 1024 Capital Center Drive Suite 250



     Frankfort, KY 40601

For Office Use Only:

 KYAE reserves the right to approve or deny any application in total or part.

Approved:  □ Yes or □ No 

Comments:  _____________________________________________________________________________________
 





 





 





Overall Academic Performance Rate for the Program ___________%





Academic Performance for Each Educational Functioning Level


	Overall academic performance for all five ABE and ASE levels _______________________%


Beginning ABE Literacy (grade level 0-1.9) ______________%


Beginning ABE (grade level 2-3.9) ________________________%


Low Intermediate ABE (grade level 4.0-5.9) _____________%


High Intermediate ABE (grade level 6.0-8.9) ____________%


Low ASE (grade level 9.0-10.9) ___________________________%�


	Overall academic performance for all six ESL levels__________________%


			Beginning Literacy ESL ___________%


Low Beginning ESL _______________%


High Beginning ESL _______________%


Low Intermediate ESL ____________%


High Intermediate ESL ___________%


Advanced ESL Literacy ___________%








Academic Performance by Gender


Male_______________%


Female____________%








Academic Performance by Age


16-17 _______________%		18-24 _______________%		25-34 _______________%	


35-44 _______________%		45-64 _______________%		65+ __________________%


					














Average Attendance Hours for the Program ___________


Average Attendance Hours for Each Educational Functioning Level


	Average attendance hours for all five ABE and ASE levels _______________________


Beginning ABE Literacy (grade level 0-1.9) ______________


Beginning ABE (grade level 2-3.9) ________________________


Low Intermediate ABE (grade level 4.0-5.9) _____________


High Intermediate ABE (grade level 6.0-8.9) ____________


Low ASE (grade level 9.0-10.9) ___________________________	





Average attendance hours for all six ESL levels__________________


			Beginning Literacy ESL ___________


Low Beginning ESL _______________


High Beginning ESL _______________


Low Intermediate ESL ____________


High Intermediate ESL ___________


Advanced ESL Literacy ___________
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