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2014-15 Standards-Based Instruction Planning Template
Action Steps and Timeline for Implementation in ___Pike______ County
Submission Deadline: May 15, 2014
Submitted by:  Judith A. Branham, Program Director
Long-term Goal: 
Pike County will continue serving our students by providing Standards-Based Instruction in all adult education classrooms to insure students will be adequately prepared for the 2014 GED assessment, meaningful employment, and postsecondary education by the end of FY 2014-2015. 
Goal #1: 
Preparation and organization to transition our instruction to include Standards-Based Instruction.
	Measurable Objective 1:
Prior to August 2014, instructors and academic assistants will participate in various activities that will enable us to achieve the stated goal by completing the following action steps.


	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	1.  Schedule staff meeting to  
     explain implementation plan
	Prior to August
	Judith Branham
	Designated 
meeting room

Copy of plan

	2.  Form two critical friends 
     groups,  instructors will be 
     divided into 2 groups (3-4 
     instructors per group).  One    
     academic assistant will be
     assigned to each group.
     A team leader will be
     named.
    
	Prior to August
	Judith Branham
	Instructor assignments and responsibilities

	3.  Schedule regular planning 
     and collaboration times

    
	Prior to August
	Judith Branham

Adult Ed Instructors Academic Assistants
	School Calendar

	4.  Each group will be assigned
     a specific content area

	Prior to August
	Judith Branham

Adult Ed Instructors

Academic Assistants
	Specific duties will 
be assigned for each group

	5.  Review current resources 
     being used by program

	On-going
	Judith Branham

Adult Ed Instructors

Academic Assistants
	

	6.  Choose new materials 
     based on web searches and
     consulting with other 
     program directors/
     instructors

	On-going
	Judith Branham

Adult Ed Instructors

Academic Assistants
	Sample texts from various publishers 

calls (telephone) to fellow directors/instructors to collaborate on instructional materials

	7.  Purchase desired Standards-
     based resources
	On-going
	Judith Branham
	Purchase new
Resources 

Common Core Basics

Common Core Achieve

ScoreBoost for the 2014 test 

Visual Literacy

Writing for the GED test

	8.  Establish two testing centers in
     Pike County for testing, 
     Orientation, and scheduling of
     classes
     
	Prior to August
	Judith Branham

Pike Co Technology
Department
	Computers set up at
    Northpoint
    Elkhorn



Goal #2:
Alignment of curriculum, standards, and lesson plans, incorporating CCRS into lesson content relevant to the adult learner.
	Measurable Objective 1:
Each team of instructors will develop lesson plans which include websites and a task/project, beyond worksheets, related to each lead standard by December 2014.


	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	1.  Instructional teams identify the 
     standards addressed in the 2014 
     GED Assessment Targets for their 
     content area/level
	August 2014
	Team Leader
	2014 GED Assessment Guide for Educators

Common Core Basics

Common Core Achieve

	2.  Revise lesson plan template to 
     Include CCRS

	August 2014
	Academic Assistants
	Lesson Plan Template

	3.  Teams submit lesson plans 
     that include concepts, contexts, 
     and DOKs of the identified
     standards 
	August - December 2014

weekly
	Team Leader
	DOK

Blooms

CCR standards
 
computer

unpacking templates at www.kyae.ky.gov

	4. Teams build sample activities that
     are meaningful and reflect
     cognitive demand of students and
     are relevant to the adult learner
	August - December 2014
Friday Staff Meetings
	Team Leader
	Lesson plans

Purchased materials

computers

colleagues

	5.   Team members will submit lesson
      plans for feedback
     
	August - December 2014
	Team Leader
	Judith
Branham

Critical friends groups

Lesson Plans

	6.  Collaborate to update/revise
     lesson plans
 
	On-going
	Instructors
	Critical friends group



Goal #3: 
Pike County instructors will demonstrate improvement of effective teaching and learning practices in the classroom.
	Measurable Objective 1:
Effective teaching and learning practices will be evident in 100% of classrooms as reflected on the Observing Standards-in-Action Observation Data form by Spring 2015.

Based on the 2014 observation data, any item that scored 60% or below will show effective gains.

All seven Instructors have been assigned to virtual study circles for 2014-2015 professional development.


	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	Cognitive level of learning activities is aligned to the demands of the standards.
	
	
	

	1.  Instructor poses questions that 
     stimulate student thinking 
     beyond recall.
	Spring 2015
	Instructors
Violet  Ogle

Suzanne Thompson
	DOK

Blooms

Professional
Development

	Standards are translated into lesson content relevant to adult students.
	
	
	

	1.  Students have varied 
     opportunities (beyond 
     worksheets) to apply new
     learning in authentic or
     practical adult oriented contexts.
	Spring 2015
	Instructors
Shawna Crum

Jan Hilton

Jennie Thompson

	Hands on Activities

Computer access

Peer Groups

Websites -
Freerice.com, mathisfun.com, and similar sites in the classroom and as extended learning,
WIN, ITTS,PBS,KET,
Hippocampus

Professional
Development

	Standards are addressed by a coherent progression of learning.
	
	
	

	1.  Students have prerequisite 
     knowledge/skills to understand
     lesson content.  Students
     evaluate and reflect on their own
     learning.
	Spring 2015
	Instructors
Mark Meade
Tara Lee
	Introductory
Activity

Professional Development

	2.  Instructor incorporates standards
     in a lesson in a manner that
     builds on their natural
     connections.
	Spring 2015
	Instructors
Mark Meade
Tara Lee
	Lead standard
and supporting standard

Professional Development
.

	3.  Instructor closes lesson by:
· reviewing lesson objectives
· summarizing student learning; and
· previewing how the next lesson builds on that learning
	Spring 2015
	All instructors
	Self – assess

Standards and objectives posted in classroom

Engage and Extend

Director observation

	Students' level of understanding is assessed during the lesson and instruction is adjusted accordingly.
	
	
	

	1.  Students signal understanding of 
     lesson content before instructor
     introduces new ideas
	Spring 2015
	All Instructors


	Informal Assessment

	2.  Students evaluate and reflect on 
     their own learning
	July 2014


Spring 2015
	All Instructors
	Prepare Exit Slips to Use

Students complete as evidence of successful classroom presentation




Goal #4:
Program Director will insure all instructors are planning/presenting lessons based on the CCRS.
	Measurable Objective 1:
By September 2014, 50% of lesson plans reviewed by program director will include CCRS in lesson objective.


	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	1.  Team members will develop 
      lesson plans with specific   
      alignment of materials and
 lessons being taught to  
      standards


	September 2014  - 50%

By March 2015 – 100%
	All instructors
	Lesson plan template

Purchased materials

Websites

Activities

	2.   Lesson plans will  be taught   
      with continuous revisions
      based on student need

	On-going
	All instructors
	Lesson plan
Template

Colleagues

Critical friends groups

	3.   An instructor notebook with   
      compiled lesson plans, 
      materials, and activities will be 
      developed by team members. 
      This will provide organized class  
       presentations  thus enhancing 
       the ability of  every instructor to 
       guide student  progress by 
       improving  knowledge, skills and 
       working at higher DOK levels. 
	On-going
	All instructors
	Instructor Notebook/Guide

Lesson plans

CCRS

DOK 

	4.    Instructor notebooks will be on   
       desk for review by the instructor 
       and director to insure relevance   
       of lesson and to guide 
       instruction of lesson
	On-going
	All instructors
	Instructor Notebook/Guide

	5.    Lesson objective and standards              
       will be posted on board
	On-going
	All instructors
	Computer

Laminator




	Measurable Objective 2:
Program Director will develop a walkthrough check sheet to use during informal observations to document the use of program designed lesson plans, objectives, and goals to meet standards based instruction.  
The KYAE Observation Tool will be used for formal/scheduled observations.

	Action Steps
	Timeframe
	Person Responsible
	Resources Needed

	1.   A walkthrough check sheet will  
      be developed to document use 
      of new standards based 
      instruction in all classrooms
	September 2014
	Judith Branham

Team members
	Computer

Instructor Notebook/guide



	2.   The KYAE Observation Tool will
      be used annually to measure 
      improvement.
	Annually
	Judith Branham
	Observation Tool



