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Overview
This institute is designed to provide instructors with the skills and management techniques to incorporate technology into the classroom setting in a manner that engages students with standards-based content.

Technology Requirement
Participants are required to bring a laptop computer to all face-to-face sessions. Additional devices such as iPads, tablets, smartphones and other instructional technology are encouraged.

Institute Description
This course will provide teachers with the training and skills necessary to bring technology and digital literacy skills into the classroom with engaging activities for students. With a focus on the flipped classroom model and mobile devices, instructors will be provided with a learning space to practice the presented methods before implementing these ideas in their own classroom. Ongoing support will include an online discussion group and face-to-face networking opportunities.

Learning Goals  
Focusing on the flipped classroom models and mobile devices, instructors will be able to employ a variety of research-based models to integrate technology in daily classroom practice.

Performance Objectives
This institute will enable participants to:
· Produce and publish classroom videos for their learning center
· Create a digital community through online Learning Management Systems (LMS)
· Introduce mobile devices to the classroom environment






Institute Design
The institute will combine face-to-face sessions, demonstrations of instructional strategies, distance learning, classoom application of learning and an opportunity to receive feedback from an instructional coach.  The components of the Institute are listed below. 

· Introduction (1 hour)
Format: Online via Edmodo 
· Online Pre-Assessment
· Introduction to the Flipped Classroom

· First Face-to-Face Session (7 hours)
· Creating, recording and uploading classroom videos

· Interim 1 (1.5 hours)
Format: Online via Edmodo
· Using digital resources in the classroom
· Support for classroom activities

· Second Face-to-Face Session (7 hours)
· Introduction to Learning Management Systems
· Creating a digital learning community

· Interim 2 (1.5 hours)
Format: Online via Edmodo
· Connecting with students online
· Support for classroom activities

· Third Face-to-Face Session (7 hours)
Format: one day; face-to-face 
· Using mobile devices (BYOD)

· Wrap-up (1.5 hours)
Format: Online via Edmodo
· Management techniques for a digital classroom
· Support for classroom activities

Books & Materials Used
All reference material and resources will be posted digitally into the course’s Edmodo group.

Assignments 
Assignments are designed to assist participants in incorporating knowledge, strategies and tools learned in the Institute into their classroom instruction. All assignments must be completed in a satisfactory manner and submitted prior to the published deadlines in order to receive credit for the institute.

Edmodo Website
All online components will be completed within the Edmodo learning management system at www.edmodo.com. Upon the start of the course, all participants will be emailed detailed instructions for joining the Edmodo group for the session. A free Edmodo teacher account will be required to participate.
Institute Dates
Institute Cohort #1 Start: 8/31/2015    End: 3/25/2016
Institute Cohort #2 Start: 9/7/2015       End: 4/1/2016
Institute Cohort #3 Start: 9/14/2015     End: 4/8/2015

Successful Completion of PD Requirements
In order to fulfill professional development requirements, participants must attend all required institute days, including face-to-face sessions, Web conferences and conference calls, as well as successfully complete all projects and tasks. Projects will be evaluated by the facilitator.
Facilitators will work with participants when extenuating circumstances, such as a serious illness or a death in the family, occur that prevent a participant from attending a required component of an institute or training.
Policies
· Cohorts
· Participants join a cohort when they sign up for the institute in PD track. Cohort participants will remain as a group throughout the length of the institute. Participants may not change cohorts once the institute has begun.
· Inclement Weather Policy
· Face-to-face sessions will be cancelled due to inclement weather only when the local county (county in which the session is to be held) school board closes schools. Please check area news channels for school closings. 
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