A. Program Design and Performance Narrative 

Point Value: 100
1. Core Services and Family Literacy

Use no more than eight pages to describe specifically how your program will be designed to meet or exceed core services performance indicators and family literacy performance indicators.  This narrative should reflect Kentucky Adult Education’s Five Critical Questions. The narrative shall include, but is not limited to, the following elements:

· Evidence that the program is of sufficient intensity and duration for students to achieve substantial learning gains.  Describe student access to instructional services, including workforce education, Kentucky Virtual Adult Education, adult learning centers and other access opportunities.

· Orientation, intake and assessment activities, which shall be in compliance with Kentucky Adult Education Assessment Policy.

· Specifics of curricula and instructional methodologies that are built on a strong foundation of research and effective educational practices.

· Strategies for providing family literacy and coordinating the adult and child education components, including a description of activities that lead to improved reading skills in parents and children. 

· Integration of technology into instruction, including the use Kentucky Virtual Adult Education at www.kyvae.org and KET services. 

· Evidence of flexible schedules, locations and instruction.

· Evidence that instruction applies to real life contexts, ensuring that individuals have the competencies and knowledge needed to compete in the workforce.

· Describe how your program will transition adult students to self sufficiency through postsecondary education and employment.
2. Corrections Education (if applicable)

If applying for local corrections education funding, use no more than two pages to describe how your corrections education program will be designed to meet or exceed performance indicators, including the following:

· Program services to be offered at the correctional facility (literacy, ABE, GED, ESL), including the incorporation of life, employability and computer literacy skills.

· Specifics of curricula and instructional methodologies that are built on a strong foundation of research and effective educational practices.

· Intake and assessment procedures.

· Equipment, technology and classroom space available at the correctional facility and how these resources will be used and integrated in the program design.

B. Recruitment Narrative 
Point Value: 50

1. Core Services and Family Literacy

Use no more than two pages to describe specifically how your organization will meet or exceed core services and family literacy enrollment goals, including the following:

· Strategies for recruiting and retaining adult students, especially for those populations most in need of literacy services.

· Strategies for the recruitment and retention of families. 

· Strategies for working with partner agencies and the community to recruit adult students and families.

2. Corrections Education (if applicable)

If applying for local corrections education funding, use no more than two pages to describe    specifically how your program will meet or exceed enrollment goals, including the following:

· Strategies for the recruitment and retention of the inmate population.

· Strategies for increasing awareness of adult education among the inmate population.

· Strategies for working with the jailer to facilitate recruitment.

C. Coordination and Collaboration Narrative
Point Value: 25

Use no more than two pages to address the following:

· Describe your program’s role as a required partner in the local one-stop system.

· Describe your collaborations with Even Start, Head Start, elementary and secondary schools, Family Resource and Youth Services Centers and other programs for families and children.

· Describe your program’s relationship to business, industry and labor.

· Describe how your program will actively participate in the community through organizations such as in P-16 Councils and Local Workforce Investment Boards.

D. Personnel Narrative/

Point Value: 50

Use no more than three pages to address the following:

· Describe how the staffing pattern will enable your program to achieve established goals.

· Describe the process for coordinating and/or supervising the family literacy team and the process for joint planning among the family literacy team members.

· Describe how you will use program data to create and implement a professional development plan. 

· If applying for local corrections education funding, describe how the staffing pattern and professional development will enable your program to achieve established goals.
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