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	Established Goals
Enable the program director/administrative team to recognize the components of good standards-based instruction, including the extent to which lesson content, instructional practices and classroom assessments are effective and consistent with the demands of the standards.


	Understandings
Participants will understand…

· The Observing Standards-in-Action process.

· The purpose of implementing the Standards-in-Action process.

· The potential benefits and results of implementing the Observing Standards-in-Action process for the program, instructors, and students.

· Their role as an instructional leader in implementing the Observing Standards-in-Action process.


	Essential Questions

· What are the steps and tools in implementing the Observing Standards-in- Action process?

· What is the purpose in implementing the Observing Standards-in-Action process?

· What are the potential results and benefits for the program, instructional staff, and students from implementing the Observing Standards-in-Action process?


	Participants will know…

· The purpose for Observing Standards-in-Action.

· The process and tools in implementing the Observing Standards-in-Action process.



	Participants will be able to …

1. Determine a purpose for SIA Unit 4: Observing Standards-in-Action.
2. By observing the teaching of a lesson,
a. Apply the SIA observation tool for the Five Effective Teaching and Learning Practices
b. Identify evidence of teaching practices and
c. Determine the difference between practices that are “evident” and “not fully evident.”
d. Identify the required steps in the observation process and the forms to complete and submit.
3. Identify effective facilitation techniques
4. Implement the Observing Standards-in-Action Process.


	Assessment Evidence

	
Performance Tasks:

1. Complete classroom observations on full and part-time staff according to the timeline.
2. Aggregate and summarize observation data.
3. Determine professional development needs with staff.

	
Complete and submit the Observing Standards-in-Action forms and tools according to the process.



	Learning Plan

	
· Complete an Assessment of Prior Knowledge
· Review Unit 4 in the Standards-in-Action manual and respond to blog questions
· Respond to graffiti wall questions identifying prior practice
· Write a purpose for completing the Observing Standards-in-Action process
· Complete a graphic organizer depicting evidence and not fully evident teaching practices
· Observe two lessons using the Observation Tool and discuss results with peers
· Need activity for forms
· Participate in a Café Exercise with peers graphically depicting effective facilitation techniques 
· Complete observations and debrief with staff
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	Participation Requirements

	· The table below describes who may observe and who will be observed as well as who should register to attend. The number of persons will vary depending on the size of your program.[image: ]






	Introductory Activities

	Timeframe: 4 hours
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	Prior to participating in the PD, you will complete an Assessment of Prior Knowledge. Following the PD, you will complete an Assessment of Knowledge Gained. The purpose of the assessment is to measure participant learning. The questions are specific to the Unit 4- Observing Standards-in-Action process. We will compare the two scores to determine the extent SIA 4 participants gained the needed knowledge, skills, and resources for conducting the Observing Standards-in-Action process.

Assessment of Prior Knowledge
When observing instruction, I can cite specific evidence that demonstrates the extent that: 
(Using the Likert Scale below for question 1-6, personal assessment)
	Very Confident
	Confident
	Somewhat Confident
	Not Confident
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[bookmark: Question1][bookmark: Question2]1. Curriculum content of the lessons is aligned to the demands of the standards 
2. Students’ level of understanding is assessed during the lesson and instruction is adjusted accordingly 
[bookmark: Question3]3. Standards are translated into lesson content relevant to adult students
[bookmark: Question4]4. Standards are addressed by a coherent progression of learning
[bookmark: Question5]5. Cognitive level of learning activities is aligned to the demands of the standards
[bookmark: Question6]6. I can facilitate a meeting with instructional staff explaining the purpose and process of the SIA Unit 4 Observing Standards-in-Action process.
Following observations of classroom instruction, I can: 
[bookmark: Question7](Using the Likert Scale below for question 7-10, personal assessment)
	Very Confident
	Confident
	Somewhat Confident
	Not Confident
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7. Summarize data to determine evidence of effective instruction and evidence of professional development needs of my staff
[bookmark: Question8]8. Gather data based on observations
[bookmark: Question9]9. Facilitate a meeting with staff to determine professional development needs
[bookmark: Question10]10. Aggregate observation data
[bookmark: Question11][bookmark: Question12]11. SIA Unit 4 Observing Standards-in-Action is intended to assist program administrators and their leadership team to create a visible presence in the classroom and shared, complementary expertise about their programs. 
A) True
B) False
[bookmark: Question13]12. SIA Unit 4 Observing Standards-in-Action evaluates the effectiveness of instructors in the classroom and judges the merit of performance of a specific instructor. 
A) True
B) False
13. SIA Unit 4 Observing Standards-in-Action enables the program and administrative team to recognize the components of good standards-based instruction.
[bookmark: Question14]A) True
B) False
14. SIA Unit 4 Observing Standards-in-Action is a summative and formative evaluation of personnel.
[bookmark: Question15]A) True
B) False
15. The purpose of SIA Unit 4 Observing Standards-in-Action is to reveal effective and ineffective teaching practices and curriculum choices recurring across multiple classrooms within a program.
[bookmark: Question16]A) True
B) False
16.  Which of the following two statements is an indicator that the “Cognitive level of learning activities is aligned to the demands of the standards”:
a) Students have varied opportunities (beyond worksheets) to apply new learning in authentic or practical adult-oriented contexts.
[bookmark: Question17]b) Instructor asks students to elaborate on and justify their answers. 
Correct answer = B
17.  Which of the following two statements is an indicator that “Standards are addressed by a coherent level of progression of learning”:
a) Instructor incorporates standards in a lesson in a manner that builds on their natural connections. 
b) Students work on assignments reflecting the highest demands posed by the standards targeted by the lesson. 
Correct answer = A
[bookmark: Question18]18.  Which of the following two statements is an indicator that “Curriculum content of the lessons is aligned to the demands of the standards”: 
a) Instructor outlines a well-defined standards-based lesson objective stated in terms of the desired student learning outcomes. 
b) Instructor activates students’ metacognitive skills (e.g., models strategies, inquires about students’ strategies). 

Correct answer = A

[bookmark: Question19]19.  Which of the following two statements is an indicator that “Standards are addressed by a coherent level of progression of learning”:
a) Instructor incorporates standards in a lesson in a manner that builds on their natural connections. 
b) Students work on assignments reflecting the highest demands posed by the standards targeted by the lesson. 
Correct answer = A
[bookmark: Question20]20.  Which of the following are indicators that “Students’ level of understanding is assessed during the lesson and instruction is adjusted accordingly”:
a) Instructor poses questions that stimulate student thinking beyond recall.
b) Instructor provides extension activities for students who complete classwork, instead of leaving them idle or unchallenged.
Correct answer = A
For each of the Five Teaching and Learning Practices, determine which of the following two statements provide the best evidence that professional development is needed for that particular practice. 

[bookmark: Question21]21.  Standards are translated into lesson content relevant to adult students.
a) Students were not given the opportunity to activate and demonstrate prerequisite knowledge.
b) Students completed a worksheet to demonstrate understanding of knowledge and skills. 
Correct answer = B
[bookmark: Question22]22.  Standards are addressed by a coherent progression of learning.
a) Students were not able to see how each lesson was connected to the one before.
b) Students were not given the opportunity to describe what they learned and how they learned it. 
Correct answer = A
[bookmark: Question23]23.  Students’ level of understanding is assessed during the lesson and instruction is adjusted accordingly.
a) Students were not given multiple opportunities to demonstrate learning.
b) Instructors did not provide students with a purpose for the lesson. 
Correct answer = A
[bookmark: Question24]24.  Cognitive level of learning activities is aligned to the demands of the standard.
a) Students were not provided the opportunity to observe modeling of high-level, critical thinking questions.
b) Students were not given the opportunity to relate content to goals
Correct answer = A
[bookmark: Question25]25.  Curriculum content of the lesson is aligned to the demands of standards. 
a) Student activities were not meaningful or relevant to most students.
b) Most student activities did not match the stated purpose of the lesson. 
Correct answer = B
For each indicator below, determine the extent to which you agree or disagree that the indicator is an effective practice for that question. 
The purpose of meeting with staff before beginning observations is to: 
(Using the Likert Scale below for question 26-29, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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[bookmark: Question27]26.  Explain that the process will be to determine their effectiveness as an instructor 
27.  Explain the process
[bookmark: Question28]28.  Alleviate any apprehension about being observed
[bookmark: Question29]29.  Assure that the purpose is understood by all

In the meeting with staff prior to conducting observations it is recommended that you: 
(Using the Likert Scale below for question 30-33, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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30.  Review a videotaped lesson
31.  Discuss in detail each teaching and learning practice
[bookmark: Question32]32.  Use the tool with staff when observing a lesson
[bookmark: Question33]33.  Not share the Observation Tool with instructors

When facilitating group discussions, it is important to: 
[bookmark: Question34](Using the Likert Scale below for question 34-37, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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34.  Ask participants to summarize key points of the discussion
[bookmark: Question35]35.  Be clear about the goals for the discussion
[bookmark: Question36]36.  Ensure that all participants and ideas have a chance to be heard
[bookmark: Question37]37.  Allow time for everyone to “vent” frustration

A few ways to help a group reach consensus would be: 
(Using the Likert Scale below for question 38-42, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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38.  Solicit a proposal
[bookmark: Question39]39.  Have a healthy debate
[bookmark: Question40]40.  Poll the group
[bookmark: Question41]41.  Solicit pros and cons from each participant without arguing
42.  Take a silent vote

When conducting a meeting to present major finding to staff to determine PD needs, a few considerations may be: 
[bookmark: Question43](Using the Likert Scale below for question 43-46, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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43.  Speak specifically and concretely
[bookmark: Question44]44.  Begin on a positive note
[bookmark: Question45]45.  Talk about only things that can be changed
[bookmark: Question46]46.  Ask each instructor to share their reflections after presenting findings
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	Prior to attending the face-to face session, you were to have read Unit 4, including all appendices, of the Standards-in-Action: Innovations for Standards-Based Education manual

After you have read Unit 4, please read Appendix E, pages Unit 4-31  through Unit 4-38 and answer the following questions:
1. Looking at the evidence from the bulleted lists under each of the five Teaching and Learning Practices in Section A (beginning on page Unit 4-33), list 2 or 3 practices, from any of the five practices listed,  you predict you will observe in your classroom that shows evidence that practice is being demonstrated.
2. Looking at the evidence from the bulleted lists under each of the five Teaching and Learning Practices in Section B (beginning on page Unit 4-35), name one practice, from any of the five practices listed, you predict you will see in your classroom that shows evidence professional development is needed for that practice.




	Face-to-Face Session

	


Materials
Resources

· MPR Associates & Susan Pimentel, Inc. (2009). Standards-in-Action: Innovations for Standards-Based Education.  U.S. Department of Education: Office for Vocational and Adult Education

· KYAE Common Core State Standards – English Language Arts

· KYAE Common Core State Standards – Mathematics

· SIA Video-Viewing Guide, 
Unit 4: Observing Standards-in-Action
Content Area: English-as-a-Second Language

· SIA Video-Viewing Guide
Unit 4: Observing Standards-in-Action
Content Area: Mathematics

Videos

· Observing Standards-in-Action ESL Lesson (45 minutes) http://www.adultedcontentstandards.ed.gov/SIAVideoESL.asp
· Differentiation in the ABE Classroom (22 minutes) (http://ket.pbslearningmedia.org/resource/ketae.pd.diff.difpret/differentiation-in-the-abe-classroom-pre-teaching/

Handouts

1. HO #01- Course Map
2. HO #02- Participants' Checklist
3. HO #03 - Evidence of Observation Exercise
4. HO #04 - SIA Observation Tool
5. HO #05 - Sample Aggregation of Observation Data 
6. HO #06 - Summary of Observation Data Form




Agenda

	Section
	Timeframe

	Introductory Activities- Online
	4 hours

	Face-to-Face Session
	

	Entering Activity/ Gallery Walk
	20 minutes

	Purpose and Background
	10 minutes

	SIA Observation Process 
	30 minutes

	Five Teaching and Learning Practices/Observation Tool
	30 minutes

	Break
	15 minutes

	Conduct an Observation
	90 minutes

	Lunch
	45 minutes

	Continuation of Conducting an Observation
	45 minutes

	Aggregating and Summarizing the Data
	15 minutes

	Break
	15 minutes

	Facilitating Meetings with Staff
	30 minutes

	Closing Activity
	30 minutes

	Post Assessment/ Assessment of Knowledge Gained
	






	Entering Activity/ Gallery Walk 

	Timeframe: 20 minutes
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	Display Slide #1– Welcome to SIA 4 
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	Establish purpose for the training, identify prior knowledge, and make connections to prior experience
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	Display Slide #2– Entering Activity
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	· Flip charts
· Markers
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	Place a flipchart for each of the three questions below. Participants will complete questions on a graffiti wall as they are entering the training.

· Question #1 – In what ways have you assessed that teaching and lessons were meeting standards? What processes and/or tools did you use?
· Question #2 – How is the SIA 4: Observing Standards-in-Action process similar or different from what you have implemented in the past?
· Question #3 – Which of the five Effective Teaching and Learning Practices do you witness most often in your classrooms? (Place a check mark beside your choice).
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	Display Slide #3– Gallery Walk
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	Briefly Introduce the training. 
Welcome to SIA Unit 4: Observing Standards in Action. I am ____. This is the fourth and final innovation in the SIA process. Prior to attending the face-to-face session, you had an opportunity to read Unit 4, the fourth innovation of the SIA process. To begin, we are going to explore what you already know about SIA 4 and how it connects with what you are already doing in your program to assure standards-based education.
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	1. Discuss the graffiti wall answers in groups in order to further establish and share among peers the purpose of the training. Identify and make connections to prior knowledge.

2. Assign a facilitator/coach to each flip chart to lead discussion around the answers to the questions.

3. Instruct participants to choose one of the graffiti charts on the wall and stand beside that chart.

4. Facilitate discussion around each question with the group. Review a few of the responses and ask participants if they would like to describe their answer further or add to what is written. Add to the charts if necessary.

5. For question/chart #3, ask a few participants to share what evidence they have seen in the classroom for the practice they checked.

6. After five minutes, ask participants to choose another chart and repeat the same process.

7. Conduct three rounds of five minutes each so that each participant will be able to participate with each question.







	Purpose and Background

	Timeframe: 10 minutes

	[image: Description: Description: Description: Key icon]
	Each individual will identify a purpose for completing the process.


	[image: Description: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\GQE4CMB2\MC900290928[1].WMF]
	Display Slide #4– Purpose and Background
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	· HO #1 – Course Map Materials
· SIA Unit 4
· 5X7 note cards
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	· Review HO #1 – SIA Unit 4: Observing Standards in Action Course Map
· Following the review of the Observing Standards-in-Action process and the objectives for the unit, ask participants to consider the purpose of SIA Unit 4.
· Instruct each participant to write on a note card the answer to the following question. “What do you expect to know and be able to do after completing the Observing Standards-in-Action process?”
· Ask several to share.
· Highlight key points of the purpose and goals of the process.
· The purpose is not to evaluate instructors but to assess strengths and areas of improvement in instruction and work, as a team to share ideas and identify professional development needs.
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	SIA Observation Process

	Timeframe: 30 minutes
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	Display Slide #5–Observation Process
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	HO #02 – Participants Checklist
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	Review steps and timeline referring to HO #2 – Participants’ Checklist
Explain that we will be going through each step in more detail throughout the training allowing for modeling and guided practice.
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	Five Teaching and Learning Practices/Observation Tool

	Timeframe: 30 minutes
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	The purpose of this section is to review indicators and evidence of the Effective Teaching and Learning Practices and become familiar with the observation tool.


	[image: Description: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\GQE4CMB2\MC900290928[1].WMF]
	Display Slide PPT #6– Five Effective Teaching and Learning Practices
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	·  Handout #3 – Evidence of Observation Exercise
· List each of the five Effective Teaching and Learning Practices from the observation tool. Two columns under each: 
· 1. Evidence that the practice is demonstrated 
· 2 Evidence that PD is needed.
· Three pages - Each page printed on colored card stock (blue)
· One handout for every two participants
· 10 cards to go with each handout
· 5 “Evidence” cards on colored card stock (yellow). Each card will have evidence for one of the 5 Effective Teaching and Learning Practices 
· 5 “Evidence that Professional Development is Needed” cards on colored card stock (green). Each card will have evidence that professional development is needed for each of the five Effective Teaching and Learning Practices.
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	Instruct participants to work in groups to match the indicators of each of the five teaching and learning practices with the evidence.
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	Debrief answers. Explain that when they are observing instruction, they will be looking for evidence for each of the indicators and recording it on the chart.
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	Break

	Timeframe: 15 minutes




	Conducting an Observation

	Timeframe: 90 minutes
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	Practice using the observation tool.
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	Display Slide #7– Conduct an Observation
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	· Handout #04 – SIA Observation Tool 
· Video-Viewing Guide. Unit 4: Observing Standards-in-Acton: Content Area: English As A Second Language (ESL) Level: Intermediate/Advanced 
· College and Career Readiness Standards for ELA
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	Refer to Handout #04 – SIA Observation Tool 
Explain to participants that they will be practicing the observation process with the tools they will be using when observing their classes. They will be observing an instructor teaching an ELA class to adult education students.
· They will be looking for evidence of each of the indicators under each of the five Effective Teaching and Learning Practices.
· They are encouraged to script what they see keeping the indicators in mind. They may choose to take notes on the tool or the Video Viewing Guide.
· Explain that the video will be paused every 15 minutes for time to process and have discussion.
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	Observe video: Observing Standards-in-Action ESL Lesson (45 minutes) http://www.adultedcontentstandards.ed.gov/SIAVideoESL.asp
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	1. Play the first 15 minutes of the video and pause
a. Give participants approximately 5-7 minutes to individually transfer their notes to the tool. They may refer to the Video Viewing Guide if they choose.
b. Facilitate a large group discussion on what was observed and the evidence.
c. Write on a flip chart, smart board, document reader, or dry erase board examples of the evidence observed.

2. Watch the remainder of the video
a. Divide the class into groups of three. They can stay at their table.
b. Assign a coach to each group
c. Show the next segment of the video
d. After each segment, give participants about 5-7 minutes to individually transfer their notes to the tool
e. Each coach will then debrief results with their group

3. Come back together as a large group. 

4. Ask if there are any questions or comments.

5. Highlight key points that may have been mentioned during the debriefing.
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	Lunch

	Timeframe: 45 minutes



	Continuation of Conducting an Observation

	Timeframe: 45 minutes
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	Display Slide #8– Conduct an Observation
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	1. Video Viewing Guide. Unit 4: Observing SIA: Content Area: Math
2. Handout #04 – SIA Observation Tool
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	Observe video (20 minutes) (http://ket.pbslearningmedia.org/resource/ketae.pd.diff.difpret/differentiation-in-the-abe-classroom-pre-teaching/
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	1. Each participant will individually use the Observation tool SIA Appendix A to record observations. They may script or write notes on the Video Viewing Guide.
2. Compare and discuss results with table using Video Viewing Guide. Each facilitator/coach may ask guiding questions with their group. Reconvene as a large group and share observations.  
3. Review SIA Observation Guidelines (SIA Unit 4, Appendix F). 
4. Instruct each participant to review the handout and identify one thing that will be automatic in implementing and one thing they will need to keep in mind when observing their instructors
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	[image: ]Display Slide #9–Observation Guidelines
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	1. Refer to the SIA Handbook page Unit 4-39.
2. Review the guidelines.
3. Identify one thing you believe will be automatic in implementing.
4. Identify one thing you think may be challenging in implementing.
5. Discuss with those at your table.





	Aggregating and Summarizing the Data

	Timeframe:  45 minutes
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	Review each of the forms that will need to be completed and uploaded into Angel
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	· Handout #04 – SIA Observation Tool.
· Handout #05 – Aggregation of Data Form – Activity
· Standards-in-Action guidebook (Unit 4)
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	· Review the observation process
· Refer to the Observation Tool – Appendix A in the SIA Guidebook
· Program directors or lead instructors will complete one observation for each instructor using Appendix A, which may be downloaded electronically on ANGEL.
· Assign each instructor a number.
· Indicate on each form the program name, the instructor number, and the content area.
· Track which instructor is assigned which number.
· Identify evidence for each indicator, regardless if it is evidence that the indicator is being demonstrated or not fully evident. 
· Upload the observation for the first instructor in ANGEL wait for coach’s feedback.
· After receiving feedback from the coach, resume with remaining observations.
· Upload remaining observations into ANGEL.

	[image: Description: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\GQE4CMB2\MC900290928[1].WMF]
	[image: ]Display Slide #10–Aggregating the Data
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	Refer to the Aggregation of Observation Data Form – Appendices B and D in the SIA guidebook.
Refer to page Unit 4-15 in the SIA guidebook.
Appendix B is a copy of the blank form and Appendix D is a copy of a completed form as sample.
The purpose of the Aggregation of Data Form is to aggregate the data of all observations to determine the prevalent teaching practices in your program.
Review the instructions on completing the form.
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	Refer to Handout #05 – Aggregation of Data Form Activity
The purpose will be to practice aggregating the data.
The handout will contain the scores from four observations.

1. Instruct participants to take the scores from the two observations they conducted from the previous practice and add them to the form.
2. Instruct participants to individually figure the percentages for each and tabulate aggregated data.
3. Following the activity, explain to participants:
a. If there are more than 10, program directors will use additional forms and present totals on the final page of the data.
b. There will be one form for each county or location. A co-op may choose to aggregate a few small counties together.
c. Explain that they will upload the Aggregation of Data form into ANGEL in the ___ folder
d. Refer to the Summary of Observation Data Form – Appendix C in the SIA guidebook. 
e. After you briefly review what will be included in Appendices C and E, refer to Appendix D, and walk participants through the specific evidence under A and B as it relates to the percentages on pages Unit 4-28, Unit 4-29, and Unit 4-30. 
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	· SIA guidebook - Unit 4-26 – Appendix C and Unit 4-31 – Appendix E 
· SIA guidebook – Unit 4-15 through Unit 4-17
· Handout #06 – Summary of Observation Data Form
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	Refer to the Summary of Observation Data form on pages Unit 4-26 and Unit 4-31 and Handout #06 – Summary of Observation Data Form.

After you aggregate the data, you will:

· Transfer the total E’s and prevalence percent of E’s onto the Summary Form. 
· You will then complete Part A, B, and C. 
· For part A, you will document the indicators where 50% or more were observed and the evidence you observed. 
· For part B, you will identify the indicators that were observed less than 50% of the time and the evidence that you observed.
· Then you will meet with staff to complete Part C. For part C, you will identify your top professional development priorities.

Refer to the SIA guidebook pages Unit 4-15 through 4-17. These pages outline the process for completing the summary. 
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	1. Instruct participants to complete the summary of observation data based on the Aggregation of Data Form that was used in the previous activity. 
2. Although participants will only have evidence from two of the observations, instruct them to identify from the two observations, what they see as evidence that indicator is demonstrated and evidence that professional development may be needed for that indicator.
3. Based on those results, ask them to identify what they believe may be the top professional development needs.
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	Facilitating Meetings with Staff

	Timeframe: 30 minutes

	[image: Description: Description: Description: Key icon]
	The purpose of this activity is to allow participants the opportunity to share positive facilitation techniques they may want to implement pre and post observations with staff
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	Display Slide #12–Facilitating Meeting with Staff
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	SIA Unit 4 (Unit 4-11-Unit 4-12 and Unit 4-16-Unit 4-17)
Flip chart and markers IA guidebook Unit 1 – Appendix A
SIA guidebook Unit 4-11 and 4-12 and Unit 4-16 and Unit 4-17
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	Instruct participants to Individually review the pre and post observation process from SIA Unit 4 (Unit 4-11-Unit 4-12 and Unit 4-16-Unit 4-17) and SIA Unit 1 – Appendix A. 

	[image: Description: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\GQE4CMB2\MC900290928[1].WMF]
	Display Slide #13–Facilitating Meeting with Staff
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	Instruct participants to complete 2 flipcharts
· Flipchart One – Techniques for Pre-observation Meeting
· Describe Your role
· How would you conduct the meeting
· What you may say
· What you may do
· Tips 
· Flipchart Two – Techniques for Post- observation Meeting to discuss results
· Describe your role
· How would you conduct the meeting
· What you may say 
· What may you do
· Tips
Ask each group to share





	Closing Activity

	Timeframe: 30 minutes
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	The purpose is to assure participants are clear with the process and timeline
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	Display Slide #14–Facilitating Meeting with Staff
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	HO #2 – Participants’ Checklist 
[image: ]
List of programs for each coach identifying who they will be coaching and observing with space for the program director to identify contact information
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	Refer to HO #2 – Participants’ Checklist and review the checklist/timeline
Each program director was assigned a coach. The coaches will meet with the programs they are coaching and:
· Obtain contact information. 
· Clarify method of contact/communication for submission for first observation. 
· Clarify with those program directors you will be observing that you will be contacting them to schedule within a week.



Each participant will complete the Assessment for Knowledge Gained on the ANGEL LMS.

Prior to participating in the PD, you will complete an Assessment of Prior Knowledge. Following the PD, you will complete an Assessment of Knowledge Gained. The purpose of the assessment is to measure participant learning. The questions are specific to the Unit 4- Observing Standards-in-Action process. We will compare the two scores to determine the extent SIA 4 participants gained the needed knowledge, skills, and resources for conducting the Observing Standards-in-Action process.

Assessment of Knowledge Gained:
When observing instruction, I can cite specific evidence that demonstrates the extent that: 
(Using the Likert Scale below for question 1-6, personal assessment)
	Very Confident
	Confident
	Somewhat Confident
	Not Confident
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1. Curriculum content of the lessons is aligned to the demands of the standards 
2. Students’ level of understanding is assessed during the lesson and instruction is adjusted accordingly 
3. Standards are translated into lesson content relevant to adult students
4. Standards are addressed by a coherent progression of learning
5. Cognitive level of learning activities is aligned to the demands of the standards
6. I can facilitate a meeting with instructional staff explaining the purpose and process of the SIA Unit 4 Observing Standards-in-Action process.
Following observations of classroom instruction, I can: 
(Using the Likert Scale below for question 7-10, personal assessment)
	Very Confident
	Confident
	Somewhat Confident
	Not Confident
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7. Summarize data to determine evidence of effective instruction and evidence of professional development needs of my staff
8. Gather data based on observations
9. Facilitate a meeting with staff to determine professional development needs
10. Aggregate observation data
11. SIA Unit 4 Observing Standards-in-Action is intended to assist program administrators and their leadership team to create a visible presence in the classroom and shared, complementary expertise about their programs. 
A) True
B) False
12. SIA Unit 4 Observing Standards-in-Action evaluates the effectiveness of instructors in the classroom and judges the merit of performance of a specific instructor. 
A) True
B) False
13. SIA Unit 4 Observing Standards-in-Action enables the program and administrative team to recognize the components of good standards-based instruction.
A) True
B) False
14. SIA Unit 4 Observing Standards-in-Action is a summative and formative evaluation of personnel.
A) True
B) False
15. The purpose of SIA Unit 4 Observing Standards-in-Action is to reveal effective and ineffective teaching practices and curriculum choices recurring across multiple classrooms within a program.
A) True
B) False
16.  Which of the following two statements is an indicator that the “Cognitive level of learning activities is aligned to the demands of the standards”:
a) Students have varied opportunities (beyond worksheets) to apply new learning in authentic or practical adult-oriented contexts.
b) Instructor asks students to elaborate on and justify their answers. 
Correct answer = B
17.  Which of the following two statements is an indicator that “Standards are addressed by a coherent level of progression of learning”:
a) Instructor incorporates standards in a lesson in a manner that builds on their natural connections. 
b) Students work on assignments reflecting the highest demands posed by the standards targeted by the lesson. 
Correct answer = A
18.  Which of the following two statements is an indicator that “Curriculum content of the lessons is aligned to the demands of the standards”: 
a) Instructor outlines a well-defined standards-based lesson objective stated in terms of the desired student learning outcomes. 
b) Instructor activates students’ metacognitive skills (e.g., models strategies, inquires about students’ strategies). 

Correct answer = A

19.  Which of the following two statements is an indicator that “Standards are addressed by a coherent level of progression of learning”:
a) Instructor incorporates standards in a lesson in a manner that builds on their natural connections. 
b) Students work on assignments reflecting the highest demands posed by the standards targeted by the lesson. 
Correct answer = A
20.  Which of the following are indicators that “Students’ level of understanding is assessed during the lesson and instruction is adjusted accordingly”:
a) Instructor poses questions that stimulate student thinking beyond recall.
b) Instructor provides extension activities for students who complete classwork, instead of leaving them idle or unchallenged.
Correct answer = A
For each of the Five Teaching and Learning Practices, determine which of the following two statements provide the best evidence that professional development is needed for that particular practice. 

21.  Standards are translated into lesson content relevant to adult students.
a) Students were not given the opportunity to activate and demonstrate prerequisite knowledge.
b) Students completed a worksheet to demonstrate understanding of knowledge and skills. 
Correct answer = B
22.  Standards are addressed by a coherent progression of learning.
a) Students were not able to see how each lesson was connected to the one before.
b) Students were not given the opportunity to describe what they learned and how they learned it. 
Correct answer = A
23.  Students’ level of understanding is assessed during the lesson and instruction is adjusted accordingly.
a) Students were not given multiple opportunities to demonstrate learning.
b) Instructors did not provide students with a purpose for the lesson. 
Correct answer = A
24.  Cognitive level of learning activities is aligned to the demands of the standard.
a) Students were not provided the opportunity to observe modeling of high-level, critical thinking questions.
b) Students were not given the opportunity to relate content to goals
Correct answer = A
25.  Curriculum content of the lesson is aligned to the demands of standards. 
a) Student activities were not meaningful or relevant to most students.
b) Most student activities did not match the stated purpose of the lesson. 
Correct answer = B
For each indicator below, determine the extent to which you agree or disagree that the indicator is an effective practice for that question. 
The purpose of meeting with staff before beginning observations is to: 
(Using the Likert Scale below for question 26-29, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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26.  Explain that the process will be to determine their effectiveness as an instructor 
27.  Explain the process
28.  Alleviate any apprehension about being observed
29.  Assure that the purpose is understood by all

In the meeting with staff prior to conducting observations it is recommended that you: 
(Using the Likert Scale below for question 30-33, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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30.  Review a videotaped lesson
31.  Discuss in detail each teaching and learning practice
32.  Use the tool with staff when observing a lesson
33.  Not share the Observation Tool with instructors

When facilitating group discussions, it is important to: 
(Using the Likert Scale below for question 34-37, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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34.  Ask participants to summarize key points of the discussion
35.  Be clear about the goals for the discussion
36.  Ensure that all participants and ideas have a chance to be heard
37.  Allow time for everyone to “vent” frustration

A few ways to help a group reach consensus would be: 
(Using the Likert Scale below for question 38-42, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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38.  Solicit a proposal
39.  Have a healthy debate
40.  Poll the group
41.  Solicit pros and cons from each participant without arguing
42.  Take a silent vote

When conducting a meeting to present major finding to staff to determine PD needs, a few considerations may be: 
(Using the Likert Scale below for question 43-46, personal assessment)
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
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43.  Speak specifically and concretely
44.  Begin on a positive note
45.  Talk about only things that can be changed
46.  Ask each instructor to share their reflections after presenting findings
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Program Directors: All Program Directors will observe staff. Program directors whoinstruct will be observed by

an SIA facilitator. The information presented below explains the conditions for multiple observers. Highlighted
text indicates personnel who should be registered For SIA Unit 4.
Observation Information According to Program Size/Design
Program | Personnel Whois being How many times? | By whom? Observation
Size observed? Format
Any size Program Directors | Program Directors 1 SIA facilitator In person
who also instruct
2 (less than 5 SIA facilitator 1in person and
instructors) 1by video
Small* 15 instructorsina | Full-and part-time 2 Program Director In person
program instructors.
Medium | 6 to 10instructors | Full-and part-time 1 Program Director In person
in a program instructors.
Large More than 10 Full- and part-time 1 In person - Program
instructors instructors Director does first 10
observations; assistil
staff do rema
observations
(maximum of 10 each)
Up to 10 Full-and part-time 2 (1-5 instructors) In person
instructors per instructors.
underone | county
Program ‘Assistant Directors. 1 In person
Director who also instruct

*Note: Small programs will conduct observations twice to improve the relial

lity of the data.
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Welcome to SIA Unit 4
Observing Standards-in-Action
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Entering Activity

There are three flip chart questions posted around
the room

Grab a marker on the table and write an answer
to each question on the flip charts
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Gallery Walk

1. Discuss Graffiti wall answers
2. After 5 minutes rotate to a new question
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Purpose and Background

Refer to Handout #01 — Course Map

> Considering the purpose and goals from your reading
of SIA Unit 4,

“What do you expect to know and be able to do

after completing the Observing Standards-in-

Action process?”

Wiite your answer on a 5x7 notecard from the middie of

your table.
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Course Goals

SIA Unit 4 Goal:

Enable the program
director/administrative
team to recognize the
components of good
standards-based

the extent to which

lesson content,
instructional practices,
and classroom
assessments are
effective and
consistent with the
demands of the

standards.

KYAE PD Standards-in-Action Unit 4 Spring 2014
Observing Standards-in-Action

Course Map

Course Learning Targets

Activity

Complete classroom
observations on full and

part-time staff according
to timeline

Aggregate and summarize
observation data

Determine professional
development needs with
staff

meeting with staff
Complete observations on
each full and part-time
staff using the observation
100l (Appendix &) and post
each completed
observation to ANGEL.
Aggregate the data using
the aggregation data form
(AppendixBjand post to
ANGEL

Complete a summary of
the aggregated data using
the Summary of
Observation Data Form
(Parts A and B of Appendix )
Conduct a meeting with
staff to share data and
determine professional
development needs
Complete Part C of the
Summary of Observation
Data Form and post to
ANGEL

(= consuapreamsematon

Handout #01

Format/Timeframe
7\
g

Application \

68 weeks

\ J

=

K

S~

—

State-wide Sustainability Meeting
Face-to-Face, 3/28/14
Marriot Griffin Gate, Lexington KY
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Course Goal

SIA Unit 4 Goal:

Enable the program
director/administrative
team to recognize the

components of good
standards-based

instruction, including

the extent to which

lesson content,
instructional practices,
and classroom
assessments are
effective and

rent with the

con:
demands of the
standards.

KYAE PD Standards-in-Action Unit 4 Spring 2014
Observing Standards-in-Action

Course Map

Course Learning Targets Activity

(x N

* Complete an Assessment of
prior Knowledge

Identify Prior Knowledge in
the Observing Standards- in-

Action process
* Review Unit4inthe

Standards-in-Action manual
and respond to blog

questions
( 1 Determine apurposefor ) ( Respond to graft wall \

SIA Unit 4: Observing questions identifying prior
‘Standards-in-Action practice

2. By observing the teaching

2. Identify evidence in the
Observing Standards-in-Action
process

of alesson, * Write a purpose for
o Apply the SIA completing the Observing
Standards-in-Action
observation tool for the

Five Effective Teaching process

and Learning Practices

Complete a graphic

o Identify evidence of organizer depicting
(] evidence and not fully

© Bt evident teaching practices
difference between « Observe two lessons using
practices that are the Observation Tool and
“evident” and “not fully discuss results with peers
evident” * Need activity for forms

3. Identify the required steps

in the observation process *  Pparticipate in a Café

and the forms to complete Exercise with peers

ey graphically depicting

effective facilitation

techniques

4. Identify effective

facilitation techniques /)

Handout #01

Format/Timeframe
Introductory

/ \
3huurs //

\—//

Z N
Training
Face to Face

)
\iuum/

—_—
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Observation Process 



Refer to HO #02 
 
Program Application 
 
Pre-Observation Meeting 



1.  First Observation 
2.  Share result with a coach 
3.  Conduct remaining observations 
4.  Tabulate results  
5.  Post to Angel by March 21st 



   
 










Observation Process 

Refer to HO #02 

 

Program Application 

 

Pre-Observation Meeting 

1.

 

First Observation 

2.

 

Share result with a coach 

3.

 

Conduct remaining observations 

4.

 

Tabulate results  

5.

 

Post to Angel by March 21st 
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KYAEPD 201314 Handout #02

SIA Unit 4 - Observing Standards-in-Action
Participants’ Checklist

L Introductory Activities - Online - 1 week prior to the Face-to-Face
0 Complte the Assessment of Prior Knowledge
O Read Standards-n-Action Unit & and respond to questions.

1L Training - 1 day - Face-to-Face session

IL  Program Application - Program Site - 6 weeks

Week1
O Conducta pre-observation mesting with taf o explain the purpose, principles, and
content of the SIA observation system (2-3 hours).
Distribute the Observation Tool
Review a videotaped lesson with instructors
Use the toolwith the videotaped leszon
Scheduie observations
Review the Observation Guidelines
Obain copy of the standards that wil be addressed in the lesson

Week2
0 Using the observation tool (SIA Unit 4, Appendi A), conduct your first bservation. *
i inthe tool 3 the lesson procesds
Keep in mind the purpoze
Collet avidence 35 the leszon progresses
Seek additonsl clarfication ifnesded
© Review notes and make fin! determination
3 Share you first observation with your coach and receive feedback.

Weeks 3-6
0 Using the observation tool (1A Unit &-Appendix A, conduct observations on the.
remaining full and part. fime staff. (Each observation may take up to ome hour. Post
‘Appendix A for each observation on ANGEL).
 See above * under Week2
O Tabuiate the Results and Identify Areas of Improvement.
© Aggregate observation data. (Complete SIA Unit &-Appendix B form and post on
ANGEL).
 Summarize observation data. (Complete SIA Unit &- Appendix C form, parts A
ande)
Mot with full and parttime staffto discuss findings and make.
recommendations for future PD (2-3 hours. Add recommendations to SA unit
- Appendix C, part Cand post al of Appendix C on ANGEL].
O Postalforms by March 21"

IV.  Directors Debriefing and Sustainability Meeting - 1 day - Face-to- Face
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Five Effective Teaching and
Learning Practices
“Turn to page Unit 4-5 in the SIA handbook

Refer to Handout #03 - Three-page card stockiin the center
of the table.

« 2 sets of colored cards (5 pink and 5 yellow)
n

pairs,

*+ Match the “Evidence" ink cards to the corrsctEffectve
Te and Lean ractice under the “Evidence”

R s e

« Match the “Evidence thatProfessional Developmentis _
Needed yellow cards to the correct Teaching and Learning
REClice under Evidence That Professional Developmentis

 Column on the handout.
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Conduct an Observation

Referto
- Handout #04 —SIA Observation Tool
- the Video Viewing Guide- ContentArea: ESL

You will be watching a video of an ESL lesson.

= As you wach the video, take notes on what you see taking
piace keeping the Indcators of the fue Effectve Teaching
Bnd Leamig Practces i mind

= When the video s paused, transfer your notes to Handout
#04-the Observation Tool Refer to the Video Viewing Guide
if necessary
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Conduct an Observation

Refer to:
« Handout #04 —SIA Observation Tool
« The Video Viewing Guide- Content Area: Mathematics

You will be watching a video of a Math lesson.

+ As you waich the video, take notes on what you
‘blace. keeping trie indicators of the vé Efiective
e R S

« After the video has ended, transfer your notes to
Handout #04 -the Observation Tool. Refer to the Video.

Viewing Guide if necessary
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Observation Guidelines
Refer to the SIA Handbook page Unit 4-39

Review the guidelines.

1. Identify one thing you believe will be automatic in
implementing

2. Identify one thing you think may be challenging

3. Discuss with those at your table
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Aggregating the Data
Refer to the Aggregation of Observation Data Form
Appendix B (Unit 4-24) and
Appendix D (Unit 4-28)
in the SIA handbook
Refer to Handout #05 — Aggregation of Data Form
= Scores for the first four observations have been recorded

« Record the scores from the ESL and Mathematics.
observations.

+ Tabulate the percentages





image27.png
A 70 Sandard . Acton a4 Spring 2034
‘Observing Standards-in Action.

[ e —— fefpevalezs
T seacor apley bl B ot
o peevions o orvhat it [ 2|5
sty ko
St B e R
i L
& T e T T
[ imer g N N
ey

T s

i
]
i

i
H
!
{
of
T
I

:
|
E

spacific fedback tocomect ef=|5[f
Snntemrtas mértuc s | |2|2
& S st | | [l
contat bt neeacor o | 2| 2| [
iy Hi

|
s
&
|

piiy
B e e
sradens whocomphts csmmat:incea < < 3 [T
arisviag s et mcialest Hi
St e et [T

i o S o e S, S )Pty 3 D S
SR e A




image28.png
A 70 Sandard . Acton a4 Spring 2034
‘Observing Standards-in Action.

‘Sample Aggregafion of Observation Data
Notethat s nicatrs prentinlssthma oy of e obrvd lasooms e shaded. Thosewold
v et b for Ao st s Rnal e o i You e onchons o s
proiasion] deopnanion e practiceeenif ma s axortyof s emonSeaad i 530
[t ——————

Eeche feoching ond tecring procices St e s

B s Foapaveloms
e Y Y B I S S s

Tl hesdaty
iscisgthe ik ofomer |52z
oot s

™ Toacor i TG
sandads ased ssn ocivesaadin
e ot s e

& St v G [ [5]T
e et scmdats. HeHE

T Ol e
|

T Tastucorposes quetons Batamis
smdent kg beynd el =|=

b Ttucor lows popre ek
ormore seconds) s posiogqustions

e Ao o
e — ==

T Taar e A
copitive skl oz, modsls smege, |1 |5
s shoutiodiar ege

T Sudm o v ey
bt dmtspedby e |25
rndids e b s

o]
H
l

]
i
E
i

i
i
I
:
1]





image29.png
Summarizing the Data

Refer to the Summary of Observation Data Form
‘Appendix C (Unit 4-26) and
Appendix E (Unit 4-31)
in the SIA handbook

Refer toHO #06 - Summary of Observation Data Form

« Transfer the results from the aggregated data to the.
summary

« Complete Part A and PartB identifying two or three
ties for “Evidence” and "Evidence Professional
velopment is Needed" from the ESL and Mathematics
observations.
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Facilitating Meetings with
Staff

1. Refer to - SIA Unit 4 (Unit 4-11-Unit 4-
12 and Unit 4-16-Unit 4-17)

2. Refer to SIA Unit 1 - Appendix A
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Facilitating Meetings with Staff

Complete 2 fiipcharts

Flipchart One
Techniques for Pre-Observation Meeting
- Describe Your role
- How would you conduct the meeting?
- What youmay say
- What youmay do
- Tips
Flipchart Two
Technl%ues for Post-Observation Meeting (to discuss

- Describe your role
- How would you conduct the meeting?
- What you may say

- Whatmay you do

- Tips
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Closing Activity

Refer to Handout # 02
- Meet with your coach to discuss timeline
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