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	Step
	Title
	Process
	Tips & Reminders

	1
	Determine Assignment’s Purpose

2 minutes
	a. Instructor describes in one minute what was assigned.

b. Team discusses thoughts on the purpose of the assignment by answering:
· What were students expected to learn from this assignment?
· Why might the instructor given this assignment?
	Team should:
· take assignment at face value

Presenting instructor should:
· Resist explaining what was taught, why, lesson goals, how students did, etc.
· Listen as colleagues determine purposes of the assignment

	2
	Analyze Demands of Assignment

5-10 minutes

Instructor observes
	As a team:
· Determine the skills and concepts of the assignment and cognitive level of thinking by unpacking the assignment.

· What skills and knowledge do students need to complete this assignment successfully?
· Where on Bloom’s or another learning taxonomy does the assignment fall?

	· Do not consult the standards

· Do not imbue assignment with skills/knowledge not readily apparent

· Resist temptation to refine or revise the assignment at this point

	3
	Compare Standards of  Best Fit to Assignment’s Demands

30 minutes

Instructor observes
	Work individually and then as a team to:
a. Identify the standards addressed by the assignment (no more than four standards).
· Is the assignment aligned with one or more appropriate level standards?

b. Unpack the selected standard(s).

c. Compare the demands in the standards against demands in the “unpacked” assignment and note any gaps.
· How rigorously aligned is the assignment with one or more level-appropriate standards?
· Is it more closely aligned to lower-level standards?





	· Give each person time to individually identify standards of best fit before discussing as a group.

· Avoid force-fitting an assignment to a standard.

· If assignment is a better fit for a standard that is “below level” note gap in rigor between that standard and “on level” standard

· If assignment doesn’t fit any standard, skip to STEP 5 and redesign to assign with one or more standards


	Step
	Title
	Process
	Tips & Reminders

	4
	Diagnose Student Work

30 minutes

Instructor participates
	Work individually to diagnose the student work:
a. What does the student work tell us about the kind and level of skills and knowledge students have learned and still need to learn?
b. Did the assignment give students the opportunity to exhibit what the standards demand?
c. What are the most frequent and fundamental problems students seem to be having (if any)?
d. What do student patterns indicate for additional instruction or re-envisioning the assignment?
e. If students did well, how might it be re-envisioned to challenge students?
Work as a team:
f. Compare and reconcile individual reflections about the student work
Analyze what the students know and don’t know and why students struggled, if they did.
	Circulate student work samples to all team members
Record your observations on the notes and Observations form
As a team, share and reconcile reflections on:
· What students show they know and are able to do
· Quality of student work
· Patterns of student errors
· Appropriate high expectations
Make final determination on the assignment.
· If not well aligned to standards, move to STEP 5 to redesign
· If well aligned and students performed well, move to STEP 5 to redesign a more challenging assignment
If well aligned, but students did not perform well, move to STEP 5 to discuss re-teaching strategies.

	5
	Ratchet-up the Assignment





Redesign the Assignment

20 minutes

Instructor 
participates
	a. Reviewing the Notes and Observations form, decide what to keep, delete and/or add to the assignment so that it:
· More closely aligns with the standards
· Is pitched to the highest cognitive demand
· Includes the most challenging concepts
· Is even more worthwhile for students
· Promotes active problem solving, exploration, critical thinking
b. Decide what to keep, delete, or add to the assignment so that it more closely aligns to the standard(s):
· Use the content of standards more than the specifics of the original assignment to guide the redesign.
· If only one standard matches the original assignment, consider adding other to enrich the assignment.
· Reconfigure the assignment to address student errors and misconceptions.
· If no improvements or suggestions resulted, challenge team to reconsider.
	Have fun and get creative!



