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Format and Course Schedule
Each Learning Community will be on a different schedule.  Specific dates may be inserted.
	Coaches’ Orientation
	Face-to-Face
	2 Days
10 hours


	Program Directors’ Introductory Activities
	Online 
	2 Weeks Prior to the Orientation
1-2 Hours


	Program Directors’ Orientation
	Face-to-Face Meeting

	1 Day
7 Hours


	Learning Communities
· Introductory Activities 
	Online 
	2 weeks prior to 
Unit 1A
1-2 Hours


	Learning Communities
· Unit 1A
	Face-to-Face Meeting
	1 Day
6 Hours

	Team Activities
· Unit 1A
	Program Site(s)
	4 Weeks Period
After Face-to-Face Meeting


	Learning Communities
· Unit 1B

	Face-to-Face Meeting
	1 Day
6 Hours 



	Team Activities
· Unit 1B
	Program Site(s)
	4 Week Period
After Face-to-Face Meeting
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Components of Standards - Definitions
	1
Standards
	2
Skills Included in Standard
	3
Concepts Included in Standard
	4
Through a Particular Context
	5
Cognitive Demand/ Levels of Thinking
	6
Sample Activity

	RL5.4 
Determine the meaning of words and phrases as they are used in text, including figurative language such as metaphors and similes.
	Indicate here what skills are expected.  Skills are what learners are expected to do to demonstrate mastery of the concepts and content.  They are represented by the verbs in the standard.
If multiple skills are included, align the concepts with the skills to which they apply.  This is unnecessary if the skills listed apply equally to all concepts.
	Indicate here what concepts or content are included in the standard.
Concepts are the information or ideas that learners need to know.  These generally are the nouns or noun phrases in the standard.
	Indicate in which context students are required to use the skills and concepts, e.g., writing an essay, solving a problem.  Not every standard will have a stated context.
	Using the selected taxonomy, consider all the information in columns 2-4 to determine the level of thinking or cognitive demand of the standard.
	Add a teaching activity that encompasses the concepts and skills of this standard and is pitched at the right level of cognitive demand.


 (
Standards-in-Action: Innovations for Standards-Based Education, 
Unit 1-22, Appendix B, 
MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 
2009
.
)
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Bloom’s Taxonomy
) (
Creating
Creat
ing
 new ideas and information using w
hat has been previously learned
Putting elements together to form 
a coherent or functional whole
R
eorganizing elements into a new pattern or structure 
)

 (
Understanding
Constructing meaning from oral, written, and graphic messages by Interpreting and translating what 
has been learned
) (
Analyzing
Breaking material into
 
constituent parts
D
etermining how the parts relate to one another and to an overall structure or purpose through differentia
t
ing, organizing
,
 an
d attributing
) (
(Adapted from 
A
 Taxonomy for Learning, Teaching, and Assessing:  A Revision of Bloom’s Taxonomy of Ed
u
cational Objectives, 
Anderson & 
Krathwohl
, 2001)
) (
Evaluating
 
Making judgments based on
 
criteria and standards through checking, in-depth reflect
ion, criticism, and assessment
) (
Applying
Making use of information in a context different from the one in which it was learned
Carrying out or using a procedure th
rough executing or implementing
) (
Remembering
Retrie
ving, restating, recognizing, 
and recalling relevant knowledge 
from long term memory
)
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Bloom’s Taxonomy and Literature



	
Creating

	
Present your point of view about the topic or theme.

	
Evaluating

	
Critique the author’s point of view.

	
Analyzing

	
Compare and contrast characters or themes in a story.

	
Applying

	
Make inferences and draw conclusions about the author’s meaning.

	
Understanding

	
Retell the story in your own words.

	
Remembering

	
Recall facts from the story.
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	Team Guidelines
	The Unpacking Process
	Confirming Unpacking
	Sample Activities Criteria

	1. Review the unpacking process directions as a group.

2. If there is a benchmark, consider it as it relates to the overarching standard.

3. Allow everyone in the group to read the standard silently.

4. Ask one person to read it aloud.

5. Unpack the standard as a group and achieve consensus.

6. Confirm unpacking as a group.

7. Gather questions and comments for reflection and/or clarification.
	1. Review each standard in column 1 to identify the skill(s) addressed in the standard, and record in column 2.

1. Identify the content or concepts related to each skill contained within each standard, and record in column3.

1. Identify the context in column 4.

1. Use the selected taxonomy to identify the level of thinking/cognitive demand, and record in column 5.


	1. Cover up the standard in column 1.  Do the phrases listed in subsequent columns describe the standard?

1. Do the unpacked content, skills, and context contain only words actually appearing in the standard?

1. Is each unpacked skill linked to the appropriate unpacked content or concept?

1. As you read the content and skills, do they represent what you would really expect of a student in meeting this standard?

	1. Relevant, real-life activity

2. Attract & hold student interest

3. Reflect right level of complexity, given cognitive demand

4. Result in meaningful end-product





Standards-in-Action: Innovations for Standards-Based Education, Unit 1-11, MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 2009.
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 (
Standards-in-Action: Innovations for Standards-Based Education, 
Unit 1, 
MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 
2009
.
)Unpacking Chart for Standards - Example
	Standards
	2
Skills Included in Standard
	3
Concepts Included in Standard
	4
Through a Particular Context
	5
Cognitive Demand/ Levels of Thinking
	6
Sample Activity

	RL5.5
Explain how a series of chapters, scenes, or stanzas fit together to provide the overall structure of a particular story, drama or poem 
 
	Explain 
	How a series of chapters, scenes or stanzas fit together to provide structure 
	To provide structure of a particular story, drama, or poem 
	Understanding
	

	RL6.5
Analyze how a particular chapter, scene or stanza fits into the overall structure of a text and contributes to the development of the theme, setting, or plot 

	
	

	
	
	

	Standards
	2
Skills Included in Standard
	3
Concepts Included in Standard
	4
Through a Particular Context
	5
Cognitive Demand/ Levels of Thinking
	6
Sample Activity

	W5.1
Write opinion pieces on topics or texts, supporting a point of view with reasons and information


	W5.1d
Provide a concluding statement or section  related to the opinion presented 


	
	

	
	
	

	M5.MD4
Measure volumes by counting unit cubes, using cubic cm, cubic in, cubic ft, and improvised units
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Standards-in-Action: Innovations for Standards-Based Education, 
Unit 1, 
MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 
2009
.
)
 (
Standards-in-Action: Innovations for Standards-Based Education, 
Unit 1, 
MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 
2009
.
)
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Unpacking Chart for Standards
	1
Standards
	2
Skills Included in Standard
	3
Concepts Included in Standard
	4
Through a Particular Context
	5
Cognitive Demand/ Levels of Thinking
	6
Sample Activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 (
Standards-in-Action: Innovations for Standards-Based Education, 
Unit 1, 
MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 
2009
.
)
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Unpacking Chart for Standards
	1
Standards
	2
Skills Included in Standard
	3
Concepts Included in Standard
	4
Through a Particular Context
	5
Cognitive Demand/ Levels of Thinking
	6
Sample Activity
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	Levels of Resource Alignment

Tight Alignment: 
The resource or text sufficiently supports students’ mastery of the concepts and skills within the standard without the need for additional resources. 
                                     [image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\DWHFONVP\MP900439412[1].jpg]

Partial Alignment: 
The resource or text addresses the standard, but additional resources are needed to fill the gaps and teach this standard well and in the necessary depth. 
                                              [image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\3ZYRLJC5\MP900305811[1].jpg]

No Alignment: 
The resource or text does not cover the standard at all or covers it too poorly for students to gain mastery of the standard. 
                                    [image: C:\Documents and Settings\Dawn Hanzel.CCLD-31A589C282\Local Settings\Temporary Internet Files\Content.IE5\M0BR6WXY\MP910216666[1].jpg]
	Confirm Alignment Work

Once resources have been reviewed and scored, ask the following questions:

· How many of the standards are tightly aligned to the resource or textbook?
· How many of the standards are partially aligned or not aligned to the resource?
· Do scores of 2, 1, or 0 predominate?
· Should the resource by retained?   If so, should it be supplemented?

Resources that score mainly 2s

If the resource scores mainly 2s, seek additional resources to support the teaching of those standards in the few instances where alignment is weak.

Resources that score mainly 1s

If a resource scores mainly 1s, but with some degree of tight alignment, or 2s, consider whether or not to continue using it to address a limited set of standards.
If you decide not to use it, seek better resources for the remaining standards.

Resources that score mainly 0s.

If a resource scores mainly 0s and the rest 1s, new resources more closely aligned with standards need to be purchased or developed by your program.

It does not matter how long the resource has been used or how dedicated instructors are to it.  If the resource is not well aligned, it will not help students master the standard.



 (
Standards-in-Action: Innovations for Standards-Based Education, 
Unit 1-14, 
MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 
2009
.
)
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Chart for Aligning Resources to Standards - EXAMPLE

	
Determine 
level of alignment:

	
2 = Tight Alignment
1 = Partial Alignment
0 = No Alignment
	Resource #1 – Name and Publisher:
	
	
	

	
	
	Resource #2 – Name and Publisher:
	
	
	

	
	
	Resource #3 – Name and Publisher:
	
	
	




	

	
	


	
	
	
	

	Standards
	Resource #1
	Resource #2
	Resource #3

	
	Chapter and Pages
	Level of Alignment
	Chapter and Pages
	Level of Alignment
	Chapter and Pages
	Level of Alignment

	RI5.2 
Determine two or more main ideas of a text and explain how they are supported by key details; summarize the text.
(P. 14)
	
	
	
	
	
	

	RI5.3
Explain the relationships or interactions between two or more individuals, events, ideas, or concepts in a historical, scientific, or technical text based on specific information in the text.
(P. 14)
	
	
	
	
	
	

	W5.1a
Introduce a topic or text clearly, state an opinion, and create an organizational structure in which 
ideas are logically grouped to support the writer’s purpose.
(P. 20)
	
	
	
	
	
	


 (
Inspired by 
Wahlstrom
, D. (2002).
  Using Data to Improve Student Achievement.  
Virginia Beach, VA:  
Successline
 Publications.
Standards-in-Action: Innovations for Standards-Based Education, 
Unit 1-23 Appendix C, 
MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 
2009
.
)
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Chart for Aligning Resources to Standards

	
Determine 
level of alignment:

	
2 = Tight Alignment
1 = Partial Alignment
0 = No Alignment
	Resource #1 – Name and Publisher:
	
	
	

	
	
	Resource #2 – Name and Publisher:
	
	
	

	
	
	Resource #3 – Name and Publisher:
	
	
	




	

	
	


	
	
	
	

	Standards
	Resource #1
	Resource #2
	Resource #3

	
	Chapter and Pages
	Level of Alignment
	Chapter and Pages
	Level of Alignment
	Chapter and Pages
	Level of Alignment

	




	
	
	
	
	
	

	





	
	
	
	
	
	

	





	
	
	
	
	
	



 (
Inspired by 
Wahlstrom
, D. (2002).
  Using Data to Improve Student Achievement.  
Virginia Beach, VA:  
Success
line
 Publications.
Standards-in-Action: Innovations for Standards-Based Education, 
Unit 1-23 Appendix C, 
MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 
2009
.
)
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Preparing for the Meeting

· Design the meeting, prepare materials, and attend to logistics.
· Prepare and circulate an agenda that includes date, times (start and end), location, objectives, participants, discussion items, and estimated time for each item.

Opening the Meeting

· Welcome participants and make introductions.
· Review the meeting schedule and agenda.
· Explain the purpose and objectives of the meeting, and remind the group of key times.
· Check on participants’ expectations for the meeting.
· Establish ground rules (e.g., start on time and end on time; different opinions are welcome; limit side conversations).
· Keep a “parking lot” for questions and concerns to be addressed at another time.
· Explain how things will work in the meeting, for example, any processes or procedures to be used (remaining open to adjust time, tasks, and processes, if necessary).


Facilitating Group Discussions

· Be clear about the goals of discussions with participants.
· Ask a few open-ended questions related to your topic to get the discussion going.  For example:
· What do you think about the…?
· What are key issues regarding…?
· What has been your experience with…?
· Encourage participants to voice their ideas; never criticize or diminish comments.
· Ensure that all participants and ideas have a chance to be heard; encourage quiet participants to join the discussion.
· Poll the group – one-by-one – when everyone’s thoughts are needed.  Always offer participants the option to pass.
· Don’t overreact to challenges; acknowledge the point and make adjustments, if requested and possible.
· Respond honestly to questions you can’t answer and offer to find out the answer.  
· Ask participants to summarize the key points of the discussion.  Plan for follow-up.  Keep track of follow-up action items.
· Ask participants – even if only in a brief discussion – about what they appreciated and what to do differently next tim
3 Adapted from Elizabeth Vasquez’s How to Facilitate Groups: A Quick Reference Handbook on Active Facilitation Techniques (1996) Standards-in-Action: Innovations for Standards-Based Education, Unit 1-20, 21 Appendix A, MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 2009


Managing Conflict in Groups

· Be sure the meeting’s ground rules include something like: “It’s OK to disagree” and “Express differences openly and constructively.”
· Acknowledge conflicts as they emerge: “It sounds like there are two different views of this issue in the group.”
· Look for common ground.  Ask the group if anyone can see an opportunity for compromise.
· Identify an alternative – a third solution.  Offer one or ask a sub-group to work on a proposal and bring it back to the whole group.
· Review what happens if an agreement is not reached:  Will others make the decision instead of this group?  Will no decision be made on an issue of importance to the group?
· Postpone the issue.  Offer a cooling-off period or let enough time pass for the differences to become less relevant.
3 Adapted from Elizabeth Vasquez’s How to Facilitate Groups: A Quick Reference Handbook on Active Facilitation Techniques (1996) Standards-in-Action: Innovations for Standards-Based Education, Unit 1-20, 21 Appendix A, MPR Associates, Inc., Prepared for U.S. Department of Education, Office of Vocational and Adult Education, 2009










Helping a Group Reach Consensus

· Agree on the issue to be decided, and write it on a flip chart.
· Explore the issue.  Ask participants to offer their thoughts about the issue, without arguing.
· Solicit a proposal.  Having heard everyone’s views, ask if anyone can propose a decision.
· Refine the proposal.  Ask for ideas to make the proposal more supportable.
· Ask for a show of consensus.  Poll the group or ask for other indications, for example, thumbs up-thumbs sideways-thumbs down.
· Ask what it would take to turn “no” votes into “yes” votes.
· Ask for another show of consensus.
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Creating


Evaluating


Analyzing


Applying


Understanding


Remembering
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